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Overview
• Sample OakDOT Quick Builds
• Consideration #1: Goal of Quick Build Programs
• Consideration #2: Purpose of Project
• Consideration #3: Project Delivery
• Consideration #4: Community Engagement
• Consideration #5: Materials
• Consideration #6: Evaluation



Sample Quick Build: Harrison & 23rd St
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Sample Quick Build: Chinatown Lake 
Merritt BART
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Consideration #1: Goal of Quick Builds 
Programs 

Set intentional goals to inform:
• Project selection (i.e., safety, equity)
• Engagement process
• Design options



Consideration #2: Purpose of Project
Be up front: 
• Pilot an innovative idea to see 

if it works
• Early implementation of a 

planned capital project



Consideration #3: Project Delivery
• Seek opportunities 

for coordination 
with planned 
projects 

• Build internal 
capacity (tools, 
training, pride!)



Consideration #4: Community 
Engagement 

• What are your engagement 
goals? 

• Be open to flexibility – this isn’t 
permanent!



Consideration #5: Materials



Consideration #6: Evaluation

• Measure the things that 
matter before and after  



Consideration #6: Evaluation

• Tell your story



Thank you!
nferrara@oaklandca.gov

Check us out on Twitter: @OakDOT
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