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It’s Not all about 
the “I”

The value of non-infrastructure (N-I) projects to 
change the culture of transportation safety

Tracy McMillan, PhD, MPH

Associate Principal, Nelson\Nygaard
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Role of Non-Infrastructure in Safe Systems

Safe System Elements

Safe Road Users Safe Roads

Post-Crash Care

Safe Speeds

Safe Vehicles

Qualitative data is invaluable
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Project Overview
• Regional ped/bike safety and 

education campaign in 
Stanislaus County

• Goals:
• Increase awareness and 

empathy of road safety for all

• Encourage behavior change 

for all modes
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Focus Group & Survey
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People do not feel safe walking or biking

Community leaders and public safety 
officers need narrative that creates more 
empathy towards cyclists and 
pedestrians.

“Streets are for Everyone” to remove 
the stigma of cyclists and pedestrians.

Educate all road users on rules of the 
road
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Train-the-Trainer Activities

• Increase bicycle safety 
instructors in county

walkandrollstanislaus.com
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Road Rules Quiz

Scavenger Hunt
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Advertising campaign

11

12



11/1/2021

7

Active Transportation Safety 
Summit & Toolkit


