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My Presentation
1. Costa Mesa (quickly)

2. The Costa Mesa Alliance for Better Streets (quickly)

3. Our 2020 demonstration project – “Reimagine 19th”

4. What has happened since as a result of that project
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Costa Mesa

• City of the Arts

• Capital of Cool 

• Relatively compact

• Good bones

CMABS (1/X)

We formed because we realized that:
• Our City should be an active transportation 
hub (where car‐free or car‐lite living is 
possible).

• Things aren’t going to get better on their 
own.

• We needed to build a base of advocates to 
both support the good things that some of 
our leaders wanted to do, and to keep 
raising the bar.
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CMABS (2/X)

We formed because we realized that:
• We’d had a Bikeway and Walkability 
Committee for several years and nothing 
was happening.

• We’d had an Active Transportation Plan for 
several years, and nothing was getting 
implemented or even budgeted.

CMABS (3/X)
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The SCAG Mini-Grant (1/X)

The SCAG Mini-Grant (2/X)

In conversation with the City, we 
settled on a specific street. 

We then managed 3 overlapping 
phases of the project:

• Outreach
• Design
• Implementation
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The SCAG Mini-Grant: Outreach

The SCAG Mini-Grant: Design (1/X)
What could we do that…

• The city would entertain

• Would affect the street itself

• Would improve ped/bike 
experience

• Would get a foot in the door
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The SCAG Mini-Grant: Design (2/X)

In conversation with the City…

× Bike lanes

× Crosswalks

✓ Traffic circles and bulbouts

The SCAG Mini-Grant: Design (3/X)

We were in charge 
of:

• Design (sort of)
• Rental / purchase 
of allmaterials

• Vegetation
• Artwork
• Informational 
signage

• Data collection
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The SCAG Mini-Grant: Implementation (1/X)

The SCAG Mini-Grant: Implementation (2/X)
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The SCAG Mini-Grant: Results (1/X)

The SCAG Mini-Grant: Results (2/X)
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The SCAG Mini-Grant (summary)
• Figure out a project that will work for everyone, make a difference, set a precedent, get 

people thinking about the use of public space.
• Design something that will function, improve the comfort and safety of vulnerable street 

users without making ridiculous traffic jams.
• Outreach – in English and Spanish – including informational literature ahead of time, 

signage, and two surveys that had to be written and mailed.
• The renting and purchasing of the correct(!) traffic construction materials, coordinating 

delivery and pickup at the City yard.
• Putting out the multitude of fires during the week of installation.
• Working with City Maintenance staff on implementation and teardown day.
• Data collection & organization before and during the project, figuring out how to 

graphically convey the data in useful ways. 
• Organizing everything into coherent report.

What the Project Paved the Way For (1/X)

• Permanent bikeway 
improvements 
planned for W. 19th. 
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• Concerts in the Park – Pop-up 
protected bike lane (July, 2021)

What the Project Paved the Way For (2/X)

• Concerts in the Park –
Pop-up protected bike 
lane (July, 2021)

• Delineators everywhere

What the Project Paved the Way For (3/X)
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• Concerts in the Park –
Pop-up protected bike 
lane (July, 2021)

• Delineators everywhere

• More traffic circles(!)

What the Project Paved the Way For (4/X)

Conclusion

• Paramount to progress is a healthy and productive relationship 
with the city.
(you can maintain a good relationship and keep a fire lit under them)

• Demonstration projects are the way for hesitant cities to 
experiment with active transportation proposals in low-risk 
ways, and are the way to get the community to think outside 
the box.
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