
WORKSHOP
A u g u s t  2 0 ,  2 0 2 5



PRESENTERS
Teresa McWilliam
ATP INFRASTRUCTURE PROGRAM MANAGER

DISTRICTS: 1, 2, 3, 4, 5

Cirilo Salilican 
ATP INFRASTRUCTURE PROGRAM MANAGER 
DISTRICTS: 6, 9, 10, 11

Ali Doerr Westbrook 
ATRC PROJECT MANAGER

Nikolai Eiteneer
ATP REPORTING COORDINATOR (SOUTH)

Colleen Vidinoff
ATP DLAE - DISTRICT 6

Elijah Hall
ATP INFRASTRUCTURE PROGRAM MANAGER 
DISTRICTS: 7, 8, 12

Shalini Chandra
ATP TIMELY USE OF FUNDS BRANCH CHIEF

Emma Mallonee
Acting -  ATP NON-INFRASTRUCTURE & PLAN 
PROGRAM MANAGER 

Kendall Lim
ATP ASSISTANT PROGRAM ENGINEER



HOUSEKEEPING
ÅWorkshop will be two hours 

ÅQuestions will be reserved for the end of each section and after the 

workshop

ÅIf you have questions during the workshop, please enter them into the 

chat box and we will keep track of them

ÅThis workshop is recorded and will be posted on Caltrans and ATRC 

websites
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YOUR ATP APPLICATION

WAS SUCCESSFUL-NOW WHAT? 

1



ÅTo train Cycle 7 ATP recipients in next 

steps and how to get startedȽ

ÅTo refresh prior ATP recipients in next 

steps and final reporting

Goals and Purpose
2



First Steps1

3



ÅReach out to DLAE 

ÅDLAE Contacts can be found hereȽ

ḬDistrict ATP Coordinator/ContactȽ

1 First Steps 4

https://dot.ca.gov/programs/local-assistance/other-important-issues/local-assistance-contacts


ÅRead and Understand:Ƚ

ḬATP CTC Guidelines - Most recent Guidelines listed under 

recent Cycle Ƚ

ḬLocal Assistance Program Guidelines (LAPG, Chapter 25)Ƚ

ḬLocal Assistance Procedures Manual (LAPM)Ƚ

ḬNI Guidance Ɂ Most recent Guidance found on this pageȽ

ḬInterim Count GuidanceȽ

ḬSB 1 Guidelines

ḬAll other important guidance and documents can be 

found here

IMPORTANT GUIDELINES

1 First Steps 5

https://catc.ca.gov/programs/active-transportation-program
https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-program-guidelines-lapg
https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-procedures-manual-lapm
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/general-and-technical-information
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/report/interim-count-guidance.pdf
https://catc.ca.gov/-/media/ctc-media/documents/090418-final-amended-accountability-transparency-guidelines-a11y.pdf
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/general-and-technical-information


ÅDIFDL!PO!NBTUFS!BHSFFNFOUƼ

Ḭ If you do not have a Local Agency Code (Locode, 4-digit 

agency number), a Master Agreement will be neededȽ

Ḭ If you ARE a federally recognized agency, a Master 

Agreement is in place and nothing further is needed.Ƚ

ḬFTIP programming Ɂ Check with your MPOs/RTPAs

ÅKNOW IF YOUR PROJECT IBT!TUBUF!PS!GFEFSBM!GVOETƼ

ḬState funds = Allocation & CEQA (Self-Certify)

ḬFederal funds = Allocation, Authorization (E-76) & NEPA

1 First Steps 6



Allocation 
Process

2
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ÅMost up-to-date CTC meeting information can be found here 

ÅCTC Meeting Preparation Schedule can be found hereȽ

DUD!NFFUJOH!EBUFT!'!QSFQBSBUJPO!TDIFEVMFƼ

Example of 

preparation

 schedule:

2 Allocation Process 8

https://dot.ca.gov/programs/financial-programming/office-of-ctc-liaison-octcl
https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/2025_external_preparation_schedule.pdf


ÅMust request an allocation (or request a time extension) at 

a CTC meeting within the fiscal year of each phase your 

project is programmed.

ḬAllocation must be requested by the due date as 

stated on the CTC Preparation Schedule. Typically, 60 

days before the scheduled CTC meeting.

ÅFor Federal projects, an E-76 must also be authorized 

within the fiscal year of each phase the project is 

programmed.

ḬAuthorization is to be requested concurrently with 

allocation requests.

2 Allocation Process 9

https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/2025_external_preparation_schedule.pdf


Eligibility & Requirement Table From Next Steps Letter

Project Approval & Environmental 

Document (PA&ED)

Right of Way (R/W)

CON

ÅNEPA and/or CEQA clearance

ÅPreliminary engineering

Phase Work Allowed
Requirement prior to requesting and 

receiving funding (allocation)

ÅMaster Agreement

ÅMPO/RTPA approval if applicable

ÅRW mapping

ÅFee acquisition 

ÅUtility relocation 

ÅRW certification

ÅMaster Agreement

ÅMPO/RTPA approval if applicable

ÅEnvironmental document certified

ḬCEQA for state-only funded projects

ḬCEQA and NEPA for federally funded projects

ÅBaseline agreement executed if applicable

CON-NI

ÅAdvertisement 

ÅAward 

ÅConstruction 

ÅConstruction engineering

ÅMaster Agreement

ÅMPO/RTPA approval if applicable

ÅEnvironmental document certified

ḬCEQA for state-only funded projects

ḬCEQA and NEPA for federally funded projects

ÅBaseline agreement executed if applicable

ÅRW certified

ÅScope changes approved

ÅComplete PS&E package

ÅPertinent permits and agreements executed

ÅNon-infrastructure (NI) or Plans

ÅMaster Agreement

ÅMPO/RTPA approval if applicable

ÅAn approved workplan - 25-R or 25-Plan

ÅCEQA/NEPA clearance for NI and plans

Plans, Specifications and 

Estimates (PS&E)
ÅFormal design work

ÅMaster Agreement

ÅMPO/RTPA approval if applicable

ÅEnvironmental document certified

ḬCEQA for state-only funded projects

ḬCEQA and NEPA for federally funded projects

ÅBaseline agreement executed if applicable

102
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ÅOnce awarded, agency can 

submit allocation request

(25-A) to DistrictȽ

11

Allocation Process

https://forms.dot.ca.gov/v2Forms/servlet/FormRenderer?frmid=DOTLAPG25A
https://forms.dot.ca.gov/v2Forms/servlet/FormRenderer?frmid=DOTLAPG25A


NON-INFRASTRUCTURE/PLAN SCOPE OF WORK 
25-R (NI and Combo)/25-P (Plan) REVIEW 

ÅThe 25-R or 25-Plan needs HQ approval prior to allocation

ḬNeed approval date for allocation request form

ḬSend 25-R (NI and/or Combo Projects) or 25-P (Plan Projects), matching 

application outputs, toATP-NI@dot.ca.govfor review andapproval

ḬCopy your DLAE/ATP Coordinator.

ÅThis approval ensures the scope is the same as the original submitted scope, 

and that it meets the NI Guidance.

ÅIf there are comments, the agency must work with Caltrans to get them 

corrected. 

ḬAgencies are encouraged to do this a few weeks before your allocation 

request form is due.

2 Allocation Process 12

mailto:ATP-NI@dot.ca.gov


2 Allocation Process 13

Å Visit Allocations | Caltranswebsite 

for more information

https://dot.ca.gov/programs/local-assistance/allocations


Invoicing3
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EXHIBIT 5-A: 

REQUIREMENTS PRIOR TO FIRST INVOICE

Invoicing

ÅExecuted PSA

ÅAward package if first invoice for construction 

(including DBE for federal projects)

ÅCommon Delays include missing one or 

multiple of the following:

ÅA&E Consultant Contract Form in the 

A&E Online Database

ÅCopy of executed contract, 10-O1/10-O2 

and task order as appropriate 

ÅLAPM Chapter 5 is the best resource for 

invoicing.

ÅLAPM Chapter 10

https://dot.ca.gov/programs/local-assistance/forms/local-assistance-procedures-manual-forms
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch10.pdf


ÅATP progress invoicing follows the same requirements 

as any State or Federal Program.  Ƚ

ÅFinal Reports of Expenditures (FROE) are submitted to 

the District and follow the same requirements as any 

State or Federal Program. The only difference is the 

required :Ƚ

ḬCompletion Reports = Submitted via CalSMART at 

time of completion of project/end of construction

ḬFinal Delivery Reports = Submitted via CalSMART

ḬSupplemental documents submitted to 

atpfinalreporting@dot.ca.gov

3 Invoicing 16

mailto:atpfinalreporting@dot.ca.gov


Timely Use of 
Funds (TUF)

4
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ALLOCATIONS

Å Funds must be allocated by CTC in the State FY programmed.

ÅApplicable to all phases: PA&ED, PS&E, RW, CON, & CON-NI

EXPENDITURE

ÅProject development-phases (PA&ED, PS&E & RW) expenditures must 

occur by end of 2nd State FY following allocation date. 

CONTRACT AWARD
ÅCON/CON-NI contracts must be awarded and executed within 6 months 

of CON/CON-NI allocation.

COMPLETION
ÅCON/CON-NI contracts must be completed (accepted) within 36 months 

of the CON/CON-NI contract award.

ÅMore time can be requested at the time of CON allocation using 

LAPG Exhibit 25-A (Allocation/Time Extension Request Form).

WHAT ARE 

TUF 

DEADLINES?

4 Timely Use of Funds 18

https://forms.dot.ca.gov/v2Forms/servlet/FormRenderer?frmid=DOTLAPG25A


TIME EXTENSIONS

ÅDeliver project as scheduled

ÅIf a project phase cannot be completed prior to the TUF deadline (shown on the previous slide), 

then a time extension can be requested using LAPG Exhibit 25-A, Allocation/Time Extension 

Form

ÅTime extensions may only be approved for unforeseen and extraordinary circumstances beyond 

the control of the responsible Agency.

ÅDetailed Justification is needed

4 Timely Use of Funds 19

Timely Use of Funds Guidelines Table 

Preparation Schedule for CTC Meetings (Agenda Item(s) Due Dates)  

https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/tuf/2023/atp-timely-use-of-funds20230906-a11y.pdf
https://dot.ca.gov/programs/financial-programming/office-of-ctc-liaison-octcl


Maximum 
Possible 

Time 
Extension:

Timely Use of Funds 214

TUF
COMPONENT

APPLICABLE
PHASES

MAXIMUM POSSIBLE
TIME EXTENSION

(per phase)

Allocation

PA&ED

PS&E

RW

CON

CON-NI

+20 months

Expenditure 

PA&ED

PS&E

RW

+12 months

Award CON +12 months

Completion
CON

CON-NI
+12 months



OVERVIEW OF 

TIME EXTENSION 

PROCESS

4 Timely Use of Funds 20

Local Agency (Implementing Agency)

Regional Agency (RTPA/MPO)

Caltrans District (DLAE)

Caltrans HQ (timely.use.of.funds@dot.ca.gov)

California Transportation Commission (Staff Recommendations)

California Transportation Commission (Commission Meeting Approval)

For more information, please visit:LAPG: Chapter 25: State Programs for Local Agency Projects  

  

https://dot.ca.gov/programs/financial-programming/office-of-ctc-liaison-octcl


ÅMost up-to-date CTC meeting information can be found here 

Å2025 CTC Meeting Preparation Schedule can be found hereȽ

DUD!NFFUJOH!EBUFT!'!QSFQBSBUJPO!TDIFEVMFƼ

Example of 

preparation

 schedule:

Timely Use of Funds 224

https://dot.ca.gov/programs/financial-programming/office-of-ctc-liaison-octcl
https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/2025_external_preparation_schedule.pdf


ÅRequires Detailed Reason for Project 

Delay

ḬMust include a clear description of 

the circumstances delaying the 

project that leaves no question to the 

CTC that the circumstances are 

"unforeseen and extraordinary" 

ḬMust provide information about the 

next steps that need to be taken to 

meet the extended deadline

EXHIBIT 25-A: 
TIME EXTENSION REQUEST

4 Timely Use of Funds 23



For assistance, contact District DLAE. Supplemental HQ assistance can be inquired at  
timely.use.of.funds@dot.ca.gov .

4 22

ÅOnly the CTC can approve or deny time extension requests

ÅLocal Agencies are urged to attend the CTC meeting to 

defend their extension requests

Extension requests are NOT automatic nor guaranteed!

WHO APPROVES THE EXTENSION?

Timely Use of Funds

mailto:timely.use.of.funds@dot.ca.gov
mailto:timely.use.of.funds@dot.ca.gov


Enhanced 
Oversight

5
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The purpose is to proactively and strategically manage 

project delivery risk.

The goals of Enhanced Oversight are to:

ÅReduce scope changes

ÅMinimize project delays and reduce the number of time extensions

ÅReduce the number of lapsed phases and projects

ÅReduce audit findings

ÅSupport timely delivery of projects and project phases

5 Enhanced Oversight 24



Projects are selected based on the following criteria:
Å Funding thresholds

Å Project complexity

Å Environmental & RW challenges

Å Audit history

Å Compliance history

Å Other considerations

What to expect?
Å District staff to engage more during the project delivery

Å Districts staff to request quarterly status of projects

Å Verify scope of project at CON allocation

5 Enhanced Oversight 25



Baseline 
Agreements
6
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Cbtfmjof!Bhsffnfou!Uisftipmet!boe!SfrvjsfnfoutƼ
ÅProjects with a total project cost of $25 million or greater 

or a total programmed amount of $10 million or greaterȽ

ÅThe process to complete and execute the agreement 

begins after the environmental document is completeȽ

ÅIf the environmental document is complete at the time of 

project adoption, BAs are due to Caltrans within 4 months Ƚ

ÅIf the environmental document is not complete at the time 

of project adoption, the BA is due to Caltrans 6 months 

after the environmental document is completedȽ

ÅSB 1 Accountability and Transparency Guidelines

6 Baseline Agreements 27

https://catc.ca.gov/-/media/ctc-media/documents/programs/senate-bill-1/final-accountability-guidelines-adopted-march-2023-a11y.pdf


Baseline Agreement Thresholds and 

SfrvjsfnfoutƼ
ÅIf the project funding/costs exceed the BA threshold 

any time after approval, then a BA is due within 60 

days from when the change was identifiedȽ

ÅAn executed BA is required prior to allocating any 

phase other than PA&ED or CON-NIȽ

ÅBAs are executed at CTC meetings

ÅFollow the CTC Preparation Calendar

ÅSingle BA is sufficient for multi-funded projectsfrom 

other SB1 Programs (e.g.TCEP, SCCP)

6 Baseline Agreements 28


