
ATP NI-Funded Programs TA 
Teleconference

July 8, 2020



Our Motivation

• Help California meet its long-term multi-modal transportation, 
sustainability, health, safety, and equity goals

• Build your awareness, confidence, and trust in the ATRC, and your 
understanding of ATP project requirements

• Assist you in making your ATP project as successful as possible 

• Get more people safely walking and bicycling for transportation!



Speakers

Caltrans
o Summer Lopez, Assistant Coordinator, ATP NI Programs and ATRC

o Rhiannah Gordon, Racial Equity Program Manager, Office of Sustainability 

California Department of Public Health, Injury and Violence Prevention 
Branch, Active Transportation Safety Program 

o Victoria Custodio, ATRC NI Technical Assistance Team 

o Marianne Hernandez, ATRC NI Technical Assistance Team



Today’s Agenda

• Review of revised ATP Cycle 5 application timetable and 

Time Extension Process for existing ATP projects

• COVID-19 Public Health Reminders and Updates

• Review new ATRC resources

• Equity in active transportation discussion
• Special Guest: Rhiannah Gordon, Caltrans Racial Equity Program Manager

• Share upcoming events and programmatic successes and challenges



Application Milestones Former
Schedule

Amended 
Schedule

ATP Cycle 5 Project application 
deadline for Infrastructure, NI, 
and Plans (postmark date)

June 15, 
2020

Sept. 15, 
2020

Quick Build Project applications 
deadline (postmark date)

June 15, 
2020

July 15, 
2020

Additional details for 2021 ATP Amended Schedule on CTC website:
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2020/2020-04/06-4-4-a11y.pdf

ATP Cycle 5 is Open! 



ATP Programs Time Extensions due to COVID-19
Time Extension Amendment Process

If a project is impacted by COVID-19 and will require additional time, the Request For Additional 
Time Due to Covid-19 form must be submitted. The tentative schedule for approval of previously 
approved time extension amendments, that may require more time related to COVID -19, is as 
follows:
• Time Extensions Deferred in March –May or June 2020 meeting
• Time Extensions lapsing/expiring in May or June 2020 – June 2020 Meeting
• Time Extensions lapsing/expiring from July – December – August, October or December
2020 Meeting

*For time extensions that were originally approved for 20 months, that will lapse/expire 
between May 2020 – December 2020 the form and submit  to Caltrans staff. These will be 
handled on a case by case basis in consultation with the CTC. 
https://catc.ca.gov/-/media/ctc-media/documents/ctc-workshops/2020/april-2020/4-6-2020-tuf-
policy-workshop-ppt-april2020-v8-a11y.pdf

https://catc.ca.gov/-/media/ctc-media/documents/ctc-workshops/2020/april-2020/4-6-2020-tuf-policy-workshop-ppt-april2020-v8-a11y.pdf


California COVID – 19 Websites

https://covid19.ca.gov/ https://www.cdph.ca.gov/covid19

https://covid19.ca.gov/
https://www.cdph.ca.gov/covid19


COVID-19 Phased Opening

• There are Four COVID-19 Reopening Stages: California plans to 
reopen its economy in four phases

• Each county or region may be at different reopening stages 
depending on:
– COVID-19 confirmed cases in the last 14 days
– Number of cases relative to the population who have been tested
– Hospital capacity
– Essential Worker Guidance and Supplies
– Skilled Nursing Facility Mitigation Plan



What stage are we in now?

• Much of the state had entered into Stage 3. But the 
most populous counties have now moved back 
because the surge of cases.

• As of June 26, all Californians must wear a mask and 
maintain physical distancing when in public.

*Refer to your county health department website 
for more information.



CA Dept. of Education and CA Public Health Covid-19 
Guidance for Schools

• CA Department of Education Guidance and Announcements –
Updated weekly:  
https://www.cde.ca.gov/ls/he/hn/coronavirus.asp

• CA Department of Public Health:  COVID-19  Guidance for 
Schools and School-Based Programs 
https://covid19.ca.gov/pdf/guidance-schools.pdf

https://www.cde.ca.gov/ls/he/hn/coronavirus.asp
https://covid19.ca.gov/pdf/guidance-schools.pdf


NACTO’s COVID -19 Response Guides + Resources

• COVID-19 Transportation Response Center
https://nacto.org/program/covid19/

• Streets for Pandemic Response & Recovery 
https://nacto.org/wp-content/uploads/2020/06/NACTO_Streets-for-
Pandemic-Response-and-Recovery_2020-06-25.pdf

• Community Engagement During COVID-19 (Webinar)
https://nacto.org/event/community-engagement-during-covid-19/

https://nacto.org/program/covid19/
https://nacto.org/wp-content/uploads/2020/06/NACTO_Streets-for-Pandemic-Response-and-Recovery_2020-06-25.pdf
https://nacto.org/event/community-engagement-during-covid-19/


CDC COVID-19 
Readiness & Planning Tools 

Event Gathering: 
https://www.cdc.gov/coronavirus/2019-
ncov/downloads/community/COVID19-events-gatherings-readiness-and-
planning-tool.pdf

Youth Programs and Camps:
https://www.cdc.gov/coronavirus/2019-ncov/downloads/camp-planning-
tool.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/COVID19-events-gatherings-readiness-and-planning-tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/camp-planning-tool.pdf


Questions? 



What new with the ATRC?
• Funded by ATP and 

administered by Caltrans

• Uses subject mater 
experts to provide 
resources, training, and 
technical assistance

• Sign up for the listserv on 
the ATRC homepage –
http://caatpresources.org



NI Program 6 Es Fact sheets

http://caatpresources.org/index.cfm/1511



Completed Projects
Project Profiles (Fact Sheets) 

– Showcase the components and 
outcomes of ATP-NI Programs 
(with photos!)

• Complete 6 by June and 6 more by 
December

– Find candidate projects through 
Completion Reports

• Is your project complete or will be 
completed soon? 

• Do you want your project 
highlighted? 

• Let us know! 



Funding Programs that Fund AT
With the ATP being over-subscribed, CTC and Caltrans developed this resource



ATRC Partner NI Resource

• Alternative education and encouragement 
activities during COVID resource list (Safe 
Routes Partnership)
Google Doc: 
https://docs.google.com/spreadsheets/d/17qpycQnix
0NzYshaIyAKvM6s1pGPEDFzs-qivcjhx28/edit

https://docs.google.com/spreadsheets/d/17qpycQnix0NzYshaIyAKvM6s1pGPEDFzs-qivcjhx28/edit


Updated NI Program Guidance
• Clarified processes (Section I): 

– Consultant Selection
– Workplan Modifications/Scope Change Processes
– Flexibility

• Updated item costs and eligibility (Section II)
– Increasing allowable costs where needed
– Expanding on examples
– Incentives



New Flash Trainings to Help with your 
Cycle 5 Application

• Median Household Income-American Fact Finder: 
Calculating Median Household Income by Census 
Tract

• Partnering with the California Conservation Corps 
(CCC) and Local Conservation Corps (LCC)

http://caatpresources.org/index.cfm/1500

http://caatpresources.org/index.cfm/1500


Questions? 



EQUITY EFFORTS AT CALTRANS  

Active Transportation Resource Center, July 8, 2020
Rhiannah Gordon, Racial Equity Program Manager



Changing the Frame 



Equity vs. Equality
Equality = Same 
treatment for all 
Equal treatment does 
not necessarily create 
equal outcomes

Equity = Treatment that 
accounts for disparities
To ensure that everyone 
can succeed, we need 
to tailor our services to 
different groups’ needs 



2018-19 GARE CA Capitol Cohort 
1. Air Resources Board 
2. Arts Council
3. Coastal Commission
4. Department of Community 

Services and Development
5. Department of Corrections 

and Rehabilitation 
6. Department of Education
7. Department of Housing and 

Community Development*
8. Department of Public Health*
9. Department of Transportation
10.Department of Social 

Services

11. Governor’s Office of Planning and 
Research
12. State Lands Commission
13. Strategic Growth Council 
14.  California Environmental Protection 
Agency

• CalRecycle
• Department of Pesticide 

Regulation
• Department of Toxic Substances 

Control
• Office of Environmental Health 

Hazard Assessment
• State Water Resources Control 

Board



CARES Team 
Caltrans Alliance for Race & Equity Solutions

2018 GARE “Learning Year”
• Participation included HQ 

employees, many from 
Administration and Planning 

• Executive Sponsors included 
Administration, Planning, and 
Sustainability 

2019 GARE “Implementation Year”
Expanded team to include district 
participation. 
• Our team now includes employees 

from Administration, Planning, and 
Districts 3, 4, 5, 7, 8 and 12



Historical Perspective 



Instituting Change  



Caltrans Efforts 
2018-2019 GARE Participation sparked:

2019-2020
• Creation of a Racial Equity Program Manager
• Exec Board Presentations
• Planning Horizons (recorded presentations)
• Crafted a Race & Equity Action Plan (EB approved Dec 2019) 
• District Presentations to inform staff  
• Books added to CT Library 
• Created internal and external website 
• Equity being considered in next Strategic Management Plan and 

CA Transportation Plan  



CT Race & Equity Action Plan

The Action Plan Identifies three areas of focus: 

Communication 

Goal: educate and 
engage Caltrans 
employees on racial 
equity solutions 

Communication

Goal: educate and 
engage Caltrans 

employees on racial 
equity solutions 

Pilot Projects 

Goal: to provide 
equitable services to 

all Californians, 
assess outcomes 

and inform solutions 

Policy

Goal: for equity to 
be built into Caltrans 
culture, values and 

daily operations



CT Race & Equity Action Plan
Communication:
Training – including roadshows and assessing training needs
Resources – website and resources available for employees 

Pilot Projects:
Working with Districts/Divisions to explore embedding equity into policies and 
procedures 
Example: Maintenance equipment replacement (to low emission), prioritizing 
replacement in the most burdened areas as identified by CalEnviroscreen

Policy:
Developing policy, accountability, including equity in next Strategic 
Management Plan, allocating resources  



Partnering with Others Engaged in This Work

Presentations 
June 27, 2019 – Jeanie 
Ward-Waller & 
Rhiannah Gordon 
present: Bridging the 
Gap, Caltrans Equity 
Efforts of Today and 
Tomorrow 

May 27, 2020 – Ryan 
Russo presents: Putting 
Equity into Action 

https://transplanning.onramp.dot.ca.gov/planning-horizons


Active Transportation & Equity



Data on Pedestrian Fatalities – National 



Data on Pedestrian Fatalities - CA

CA ranks #16 in the nation for 
dangerous streets with 7,127
pedestrian deaths between 
from 2008-2017

Pedestrian deaths rose 26% 
between 2014 and 2018

Black people are dying at the 
highest rates; 3.14 deaths per 
100,000 people 



Open Space, Protests, & Policing 

https://mappingpoliceviolence.org/


Open Space, Protests, & Policing 

https://www.sacbee.com/news/local/article243138376.html


When we talk about active transportation, increasing 
walking and biking, open streets, and safety….

We must ask ourselves, for whom? 



What actions can be taken? 
Safe Routes Partnership 

The 6 E’s of Safe Routes to School 
As of June 2020, they dropped 
“Enforcement” as the first E. 
 Engagement 
 Equity 
 Engineering 
 Encouragement 
 Education 
 Evaluation 

https://www.saferoutespartnership.org/blog/dropping-enforcement-safe-routes-school-6-e%E2%80%99s-framework


Discussion 

1. What policies and programs can be developed / adjusted in service of 
equity?

2. How can more meaningful partnership with underserved communities 
be developed?

3. What does the reimagining of “enforcement” look like? 



Resources 
Below are thought-provoking pieces that helped us question the ways we work, and for whom. We invite 
you to read them to continue listening, learning and seeking necessary discomfort alongside us. –America 
Walks 

 Safe Streets' Are Not Safe for Black Lives / Dr. Destiny Thomas, City Lab

 Whose Streets? Black Streets / Amina Yasin, Streetsblog USA

 A Call to Courage / Jay Pitter

 Why We Must Talk About Race When We Talk About Bikes / Tamika Butler, Bicycling

 America's Cities Were Designed to Oppress / Bryan Lee Jr., City Lab

 How Do We Respond to Anti-Black Racism in Urbanist Practices and Conversations? / Canadian Urban 
Institute

 How to End Anti-Blackness in Cities / Alissa Walker, Curbed

https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7N7HISktodqwufTUy4s6W3YhBC5Pos3EzGAPtnTfY0YQb3sEXO_v3wXfTUMBC5qwA8f54gZySgUV5E4uktHlfRhd9hIYXYuStAx9JBiumtwihuIXApb3e1Jq0SeoewhEJRZN6hyt84dvSxJFy8sIM87vGfBTQ9JESLvn-dPxniiTSN0kk7NlEynQ==&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_MgKN0_c$
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7N0wX_4eniB7UeTBG4qN-HC3C2jumaxD7vjSs8jgekF0kbhMgti_B2V2mA2wHdjdZQJum_AechZIVkOmJt4ghNKFtr8ULYHdS87EvsEfzUzoQ-hp9hS5QLk4y_zc8vdlWGot4BmIfDFf8EUXCcuEW5gw3nMmB4Yreh&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_qw0aH9Y$
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7N0wX_4eniB7UeTBG4qN-HC3C2jumaxD7vjSs8jgekF0kbhMgti_B2V2mA2wHdjdZQJum_AechZIVkOmJt4ghNKFtr8ULYHdS87EvsEfzUzoQ-hp9hS5QLk4y_zc8vdlWGot4BmIfDFf8EUXCcuEW5gw3nMmB4Yreh&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_qw0aH9Y$
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7Nw5l2Ta132xm52GiaIo88L7ICTPxGTLUnaHDyHfKNYAaX5Wa72Pwjn3t1SMokLRuEtLI6GJtLfyYq4Z-BU6tU74dovH3D41BXniQlWpzCnpZV_qB_ETFnvYaTqgKXLLNG2M5cepR_NboKsW5wPYGf11AWvT4FPExrqb3DlMJx2MA=&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_zOjJelI$
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7NuaCiP5n5YJVEm9njjbLGtwCoYwTDMZx5UASQ97VlMBNoSbvKkMvuZXcXlmQM9Q1Y281h4k5NW-35y256QSYf_Rjzzeu69qk-g2A5_RE3B2xG72uNZFM6sKd9ihZ3yKFNuawF3INhUO8fJGJFSJJOtA==&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_yT2r5Vc$
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7NuaCiP5n5YJVEm9njjbLGtwCoYwTDMZx5UASQ97VlMBNoSbvKkMvuZXcXlmQM9Q1Y281h4k5NW-35y256QSYf_Rjzzeu69qk-g2A5_RE3B2xG72uNZFM6sKd9ihZ3yKFNuawF3INhUO8fJGJFSJJOtA==&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_yT2r5Vc$
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7NqLS5N6jsHOK7HYkgt9_rwP2I5BXKQoN_urNxs-AP4WUO-SbEd5UKb7wDhUF7dZOsrzc_0Tb593vys1lQRpkR1iUJrOl2fTxqpSYt5kVUeCrYBZCrX10pMP-7CLLCfNPdFy785aY_AhWAhkZJO5TxMslx2iFMn09uKpwPm1uDOB6zXJAcCW8H3w==&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_CTPeb-Y$
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7NOF37AEoVnSizRJILIi6KMQ6C3ouOlAI2xEeNuwoEaXZgMz89C_48yCSSwrFGmE2Nm_oBW7bjBsRbKUT53VN1ra-CwcO4F3aIoDyBHT_sw0VAuAmQQlPNDSpRwdhuIJ-JPDQAj9VPp_sl8-m1pAnj2jsMfSuGhuaS5bjEAjNB2hhRlIUm19KC7SYMjmG6mmf_DQ3ltCTw3RGwcBkAmjJ_q-VmQHkbqJLnRjJ6U-Upazst2scZpNkNCg==&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_z7KHht8$
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=0017nUeZ5XUoWU9hUicAm6fRpklZQh59MFevIvY2Ad4jtinveVnoC8shOXQYunrWE7NijvSqQ_Yk7Yt1fY_iFBnXpa8lblVfHmghF27N65-Y30AJjkKHcvEYc63-kTRhB2wLKh0JxCY7Ekz_vosIhgisMv8-zXkC-8gVgL7VCxxI39Q-ut3YYr14F4Gfp1vsrdNrd1G1hpFDuvObmbWgqDUDRU8shHR2xuHvemzOiPaPjk=&c=JKzDOCFtMol3goo-4McULT9a1HcU0O6FtYr1anMuRAUzuY8Cb4ikfg==&ch=kosnDLh6tIHSjSYeujTCwqcT_tfikvccili-HFH2ngm8bdrA3Yj6Dw==__;!!LWi6xHDyrA!pPxp2oE6T-lAi90xc65J2lPjmABGpTDpm8sFKe7tbUS77sp4kyIob1_2XiODlyc_4FOGdNo$


Resources

https://vimeo.com/ondemand/race


Thank you! 

Thank you

Check out our website here. 

If you would like to chat more, please contact me: 

Rhiannah Gordon
Racial Equity Program Manager 
Rhiannah.Gordon@dot.ca.gov

(916) 657-0209

https://sustainability.onramp.dot.ca.gov/race-and-equity-program#overlay-context=race-and-equity-program
mailto:Rhiannah.Gordon@dot.ca.gov


March 2020 ATP NI Teleconference
‘Topics of Interest’ Survey Results

1. Demonstration Projects
2. Quarterly Reporting for NI Projects
3. Non-SRTS activities and programs
4. Educational Collateral (mailers, postcards, lawn signs, etc.)
5. NI Evaluation Methods
6. Participation Incentives (age/audience appropriate)
7. NI program sustainability
8. Media Campaigns
9. Open Street Events



Future NI Programs TA Teleconferences

• What topic/theme do you want next and in the future? 
– Projects doing Media Campaigns?
– Projects doing Ticket Diversion Programs?
– Projects doing Open Streets or Demonstration Events?
– What methods are projects using for Evaluation?
– Other?

• Would be willing to give a short presentation on your 
project at the next teleconference in September? 



The ATRC NI Team

Emily Abrahams, ATP Program Manager, NI Programs and ATRC (On maternity  
leave)

Summer Lopez, ATP NI/ATRC Assistant Coordinator

Marianne Hernandez
NI Technical Assistance - North
Districts 1, 2, 3, 4, 5, 6

Victoria Custodio
NI Technical Assistance – South
Districts 7, 8, 9, 10, 11, 12

Email:  atsp@cdph.ca.gov ; atp-ni@dot.ca.gov

mailto:atsp@cdph.ca.gov
mailto:atp-ni@dot.ca.gov


Thank You!
Emily Abrahams (On maternity leave)
Emily.Abrahams@dot.ca.gov
(916) 653-6920

Summer Lopez
Summer.Anderson-Lopez@dot.ca.gov
(916) 653-4339

Marianne Hernandez
Marianne.Hernandez@cdph.ca.gov 
(916) 552-9832

Victoria Custodio, 
Victoria.Custodio@cdph.ca.gov
(916) 552-9833
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