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Question



What is Non-Infrastructure?

• Education
• Encouragement
• Enforcement
• Engineering 

(pre-engineering)
• Evaluation
• Equity



Many Benefits of Non-Infrastructure

• NI Project Types: 
• Safe Routes to School/School-Based
• Regional/Community-Wide
• Media Campaigns

• Partner with Local Public Health Department and/or 
Law Enforcement Agencies to implement



Introducing our Panelists

• Jeffery Rosenhall, CA Department of Public Health
• Genoveva Islas, Cultiva La Salud
• Ariana Green, Transportation Agency for Monterey 

County
• Rochelle Wheeler, City of Alameda
• Julia Lippe-Klein, Southern California Association of 

Governments
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Why does this 
matter?



How is AT a Public Health Issue?

• AT combats obesity, improves cardiovascular 
health, promotes bone health, increases longevity

• AT requires violence prevention and health equity 
efforts – both public health priorities.

• AT reduces vehicular emissions and GHG, limiting 
climate change – itself a public health issue

• State and local public health departments are key 
players in promoting active transportation



What are State-level AT Priorities?

• Public health-informed:
 SHSP, HiAP, VisionZero/Zero Traffic Fatalities, ATRC, CTP 

2050, etc.

• Public Health-driven:  
 CA State Wellness Plan, Let’s Get Healthy Task Force,    

Master Plan on Aging/Healthy Aging Initiative, etc.
 Employee Bikesharing and Bike Commuter Benefit 

Program



What is Local Public Health doing?

• Public engagement
• Collaboration across jurisdictions
• Pilot projects (SRTS, LPHBE/Built Environment, ATP, 

etc.)
• Health Equity and Health Impact Assessment

• Now let’s hear from them!



Jeffery Rosenhall, MA
Injury and Violence Prevention Branch
California Department of Public Health

Jeffery.Rosenhall@cdph.ca.gov
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Traffic Gardens
Learning through Play



MONTEREY COUNTY



Youth Bike & Ped Collisions (Salinas 2007-2017)



of 5th grade students in Salinas 
are overweight or obese54%

Source: DataQuest, California Department of Education (https://data1.cde.ca.gov/Dataquest/Dataquest.asp



Measure X Safe Routes to School

Infrastructure Non-Infrastructure

BUDGET
~$667K/year



Goal: All Children receive traffic 
safety education by 5th Grade

Guidelines

• Start young (Preschool)

• Accessible

• Engage adults

• Find Partners

• Have FUN!



Traffic Gardens – MY Town



Traffic Gardens – MY Town

Details
• Free admission
• Open for 6 weeks
• 5800 kids & adults reached
• Bilingual educational materials & 

instruction
• Special events
• Bike rodeos



Traffic Gardens – ATP Cycle 4



Contact Info

Ariana Green
Senior Transportation Planner
Transportation Agency for Monterey County

ariana@tamcmonterey.org
831-775-4403

mailto:ariana@tamcmonterey.org


Bicycle Safety 
Education for All
Rochelle Wheeler, Senior Transportation Planner
City of Alameda

Presenter
Presentation Notes
 
Program:  Targeted All ages and abilities. Inclusive.
Cycle 1 – so results and lessons learned.




Cross Alameda Trail: Capital + NI

Presenter
Presentation Notes
About Alameda:
Location in Bay Area: across estuary from Oakland. Island with peninsula of Bay Farm (to south, off map)
Demographics: Just under 80K people, lots of small commercial areas, many leave during day for jobs off island. 

We combined a Large CAP project with Non-Infrastructure into one project.

Capital: Cross Alameda Trail. Part of 4 mile trail which will be complete within about 5 years. This project built segment through a brand new park – 0.7 miles. Cost = $X.

NI: Goal to get people using the trail, safely, via Bike Safety Education for all. Three pronged, will describe.

Schools program: Picked 4 schools (red circles) near the trail – center of island.







Bike Safety Education for All:
1) Schools
2) Adults & Teens
3) Homeless/Low Income 

Youth

Presenter
Presentation Notes
Finished Trail. Hugely popular, especially new park. Separated walking/biking/jogging.

Total Budget: $150, for 2 years. In progress when trail opened last December 2018.

Three elements:
Schools: in classroom, during school hours
Classes and Workshops targeted mostly to adults and teens – open to all in Alameda
Homeless/Low income youth: 5 events targeted to them.




The Team:

Presenter
Presentation Notes
Partnership! 

Built on your assets. Ours = 
	Alta, which does a lot to SR2S work, and experience on federal grants management.
	Two non-profits doing amazing work
	Countywide SR2S program, built on that. 

Meet quarterly – great to share strategies and resources and contacts. Not done previously in Alameda. Reach more folks.



1. Schools

• 4 Schools
• Elementary (2)
• Middle (1)
• High School (1)

• Targeted all students 
over 2 years

• 2,800 students 
taught

Presenter
Presentation Notes
Classroom
Programs targeted to grade-level�	K-4
5th
Middle
Hi School

Older students go off campus for ride. Test skills. Local beaches/parks.
Countywide SR2S programs: funds some classroom education, but large county, so limited.
Work with separately with students who don’t know how to ride/ride confidently.
Social media on seeing kids riding (quote?)
Read quote.



2. Adults & Teens

• 5 Class Types:
• 2-hour Class
• On-the road Class
• Adult Learn-to-Ride
• 1 hour Class
• Family Cycling Workshop

Presenter
Presentation Notes
Adults/teens
Five class types
24 classes/workshops over 2 years
Supplemental classes offered by BEB throughout County. Few in Alameda via countywide program and many in Alameda don’t leave island.
Learn to Ride info
# taught
Read quote
1 hour classes
Did several at senior center: targeted to them



2. Adults & Teens
Adults & Teens:
• Total attendance: 492 

• 34% higher than 
program goal

• 275 post class surveys 
collected

• % of future bike trips 
that will be for commute 
purposes: Average 22%

Presenter
Presentation Notes
Robert:
Total attendance: 492 
34% higher than program goal of 368 attendees
Average 21 attendees per class
67% of classes at or above attendance goal, 33% of classes below
Post class surveys collected: 275 
Participant rating of class from 1(best)  to 5(worst): Average 1.4
% of future bike trips that will be for commute purposes: Average 22%
Bike riding frequency before and after class (see attached charts): "Rarely or never" category went from 40.5% to just 4.6



3. Homeless/Low Income Youth
• 5 Events
• Locations:

• Housing Provider
• Boys & Girls Club
• Rec & Parks Dept.

• 350 youth taught

Presenter
Presentation Notes
Low income:

What: bike rodeo/skills building, bike repair, supply some helmets. 

Hard: finding events to piggy-back with (original idea)

West end,
Events at: AB&GC, ARPD, APC






Lessons Learned
• Work with your assets
• Build on existing efforts
• Coordination among 

efforts strengthens 
overall program

• Pilot the program

Results: Programs 
continuing with local 
transportation sales tax!

Presenter
Presentation Notes
Now funding with sales tax funds.
Work with your assets: great local non-profits.
Building on great work of Alameda Countywide SR2S programs.

Pilot: showed there was huge demand!
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Go Human: 
SCAG’s Active Transportation Safety & 
Encouragement Campaign

Presenter
Presentation Notes
Hello. My name is Julia Lippe-Klein. I’m the Acting Program Manager with SCAG. As part of this NI discussion, I’m going to talk about SCAG’s Go Human campaign and the demonstrations projects we’ve done with cities across the region.



The SCAG Region

Presenter
Presentation Notes
A bit of background first on SCAG… SCAG is a metropolitan planning organization, representing 6 counties and 191 cities across Southern California. We serve over 18 million people and represent the 16th largest economy in the world. 

The region is facing huge public health and transportation safety issues.  With increasing demand and increased funding in active transportation, SCAG is positioning itself to be a resource for its member agencies. 





Campaign Goals

• Reduce collisions, create safer 
streets

• Increase rates of active 
transportation

• Reduce greenhouse gases
• Improve public health
• Support ATP and other active 

transportation investments
• Change the reputation 

of the region

Presenter
Presentation Notes
Go Human is SCAG’s award winning, nationally recognized Active Transportation Safety & Encouragement Campaign.  The campaign kicked off in 2015 with Cycle 1. 

Our primary goals include: 
Create safer streets
Increase active transportation use
Reduce greenhouse gas emissions
Improve public health
Support active transportation investments
Change the reputation �of the region




Go Human: Active Transportation Safety & Encouragement 
Campaign 

Regional Advertising 
Campaign & Co-Branding

Safety Workshops, Webinars 
& Toolbox Resources

Go Human Demonstrations 
and Programming 

Resources

Presenter
Presentation Notes
The campaign supports member jurisdictions by providing safety and encouragement resources that include:

Regional Advertising Campaign  - This runs on billboards, buses, transit shelters, radio, etc. *Achieved nearly a billion impressions to date
 
Co-Branding Opportunities – SCAG co-brands ads with city logos for local outreach on lawn signs and banners (also in partnership with police departments & school districts)

Temporary Demonstration Resources (which I’ll be focusing on today)– Includes showcasing street treatments and innovative safety designs (protected bike lane, parklets, etc.) as opportunities to collect community feedback and strengthen funding applications. 

Programming resources, including educational programming modules available to members to enhance understanding of key planning & sustainability topics
 
Safety workshops, webinars and toolbox resources: materials are housed on our website on how to access funding, support policy, conduct outreach and generally advance active transportation 

http://gohumansocal.org/Pages/Advertising-Campaign.aspx


Regional Advertising Campaign ~ 1 billion impressions! 

Presenter
Presentation Notes
The advertising campaign repeats each year on billboards, bus shelters, buses, radio, social media and more. The campaign messaging was based on top collision factors, such as speed and conflict points, like intersections. Creative aims to humanize the stick figures in traffic safety signs. Reminding drivers to slow down and watch for people walking and biking.  Based on a SWITRS hot spot analysis, we were able to determine where to target ads. At this point, more than 1 in 5 residents in CA recognize the ads and 80% find them motivating.



Pop-Up Safety Demonstrations

Presenter
Presentation Notes
The pop up safety demonstrations have been an important, effective planning tool. We work with cities to identify improvements and temporarily showcase these for 1 day or several weeks as an opportunity for residents to test out the improvements and provide feedback and support. We work with consultant teams, non profits, city partners and residents to plan and implement the events.

These have been done in rural and urban areas, residential and downtown areas, as well as schools in conjunction with SRTS planning efforts.  



Community Feedback Opportunities  

Presenter
Presentation Notes
Feedback is central to the process and the reason we do the events. Beyond the traditional survey, we make the process engaging and interactive for all ages. More than 80% of people surveyed indicate they have never been to a traditional planning meeting related to transportation issues… so this strategy is engaging folks not traditionally involved in providing feedback. 



Using Feedback to Strengthen Funding Applications

Presenter
Presentation Notes
Community feedback has been overwhelmingly positive. Reflecting support for making improvements permanent and identifying support for additional funding for projects. 



Educational Programming

Go Human passport station and safety 
activity programming

Free helmet giveaways
Bike rodeo for kids

Presenter
Presentation Notes
Not only do we demonstrate transportation elements, but we make it fun by offering activities and educational programming, which are essential to draw people out and experience the demonstration and provide their input.




Go Human Quick Stats

Of the ten events we hosted last year:
• 70% of attendees reported they had never been to a 

community meeting about transportation
• 85% of attendees supported the infrastructure improvements 

Presenter
Presentation Notes
Since 2016, we’ve done 38 demonstration events, with 5 more planned this year. 
Through three advertising campaigns, Go Human has achieved nearly 1 billion impressions – which is each time an ad is seen or heard. 
Based on our surveys, about 1 in 5 people recognize the advertising and most people find the ads to be at least somewhat or very motivating to drive more safely. 
At the 10 events we hosted last year, 70% of attendees shared that they had never been to a community meeting about transportation before, and 85% of people supported the infrastructure improvements (taken as an average across events and different treatments)




Open Streets & Demonstration Projects: 
Re-Imagine Downtown, Ontario

BEFORE AFTER

Presenter
Presentation Notes
To provide some examples of past projects where we’ve partnered with cities to do short term pop up demonstrations, I want to show some before and after photos from the demonstration events to give everyone a sense of the types of improvements we’ve demonstrated. Partnered with the city of Ontario and worked with Caltrans to do a protected bike lane demonstration on a state highway (SR 83, or Euclid Avenue), which runs through the central business district of Ontario. 



Open Streets & Demonstration Projects: 
Camina en Walnut Park

BEFORE AFTER

Presenter
Presentation Notes
We partnered with LA County to demonstrate a bus loading zone. 



Open Streets & Demonstration Projects: 
Outcomes to Date - El Centro, Imperial Valley

BEFORE
AFTER

Presenter
Presentation Notes
Two projects I want to highlight that have since gone from demonstration to permanent are the City of Palm Desert and El Centro, two examples of how the demonstration helped expedite planning projects and gain community support. 
In this image, Go Human partnered with The City of El Centro to showcase temporary bike lanes and crosswalk improvements, as well as parklets along 8th Street as part of Le Tour de 8th event. Improvements have been permanently installed.

1.25 miles of bicycle lanes added
Curb extensions installed at 3 intersections
Rapid flashing beacons installed at 2 school crosswalks
ADA curb ramps replaced/installed on alleyways and corners
Installation of continental/Zebra style crosswalks




How do we make these pop-ups?

Presenter
Presentation Notes
The program is growing and changing. We previously demonstrated treatments with things like paint, tar paper, tires, pallets, and other items. We’ve recently transitioned to what we call our Kit of Parts… it basically includes lego type pieces that fit together … easily stacked and stored, transported and installed. These are made of a durable plastic and can withstand multiple uses. This parklet was installed in about 10 minutes on Hollywood Boulevard as part of CicLAvia, an open streets event in Southern California attached tens of thousands of participants.



Thank you
Name

name@scag.ca.gov

Julia Lippe-Klein

Acting Program Manager

Southern California Association of Governments

Lippe-Klein@scag.ca.gov
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