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Webinar Objectives

• Learn why art can enhance 
biking and walking.

• Learn about the requirements 
for implementing art 
installations on your 
infrastructure projects.

• Learn the value of 
collaborating with artists and 
artist organizations.
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ATRC Webinar Logistics

• Share your questions throughout 
the meeting by using the “Q&A” 
function.

• Please complete the post-webinar 
attendee survey.

• The webinar will be recorded and 
shared with all registered 
participants along with the slides 
and resources.



11.19.24

Ben Stone
Director of Design & Creative Placemaking

National Endowment for the Arts
stoneb@arts.gov

mailto:stoneb@arts.gov


Independent federal agency created by Congress in 
1965; supports the arts in all 50 states, DC, and US 
jurisdictions.

• Rebuild the creative economy 
• Educate the next generation
• Unite and heal the nation through the arts
• Serve the nation’s arts field

We are committed to diversity, equity, inclusion, 
accessibility, and fostering mutual respect for the 
diverse beliefs and values of all individuals and groups.

National Endowment for the Arts



• conduct and fund arts research

• manage national initiatives

• offer free resources on arts and culture

• award grants

What does the NEA do?
We:



Our Town: NEA’s creative placemaking grant program

Body of Work includes:

• 13 rounds of grants

• 800 projects

• $57.7 million granted

• Variety of partner configurations

• Range of types of projects 

$25,000 to $150,000 matching grants for one to two year projects



Artists, designers, and culture-bearers can:

Illuminate Energize

Imagine Connect

Honor



Boston Artists in Residence
City of Boston & Massachusetts College of Art and Design
Boston, MA  |  2020



Boston Artists in Residence
City of Boston & Massachusetts College of Art and Design
Boston, MA  |  2020



Mariposa Creek Parkway
Mariposa County Planning Department and Arts Council
Mariposa, CA  |  2020



Mariposa Creek Parkway
Mariposa County Planning Department and Arts Council
Mariposa, CA  |  2020



Mariposa Creek Parkway
Mariposa County Planning Department and Arts Council
Mariposa, CA  |  2020



Mariposa Creek Parkway
Mariposa County Planning Department and Arts Council
Mariposa, CA  |  2020



rural-design.org

Contact us at cird@ruralhome.org

The Citizens’ Institute on Rural Design  is a leadership initiative of the National 
Endowment for the Arts in partnership with the Housing Assistance Council

Focusing on communities with populations of 50,000 or less, CIRD empowers 
local citizens to use their unique artistic and cultural resources to guide local 
development and shape the future design of their communities. 

mailto:cird@ruralhome.org




Keene, New Hampshire







































www.transportation.art 

http://www.transportation.art/


www.creativeplacemaking.us 

http://www.creativeplacemaking.us/


Other useful sites:
• Citizens Institute on Rural Design: www.rural-design.org 

• Mayors’ Institute on City Design:  www.micd.org   

• NEA site:     www.arts.gov 

• Our Town grants:   www.arts.gov/grants/our-town 

http://www.rural-design.org/
http://www.micd.org/
http://www.arts.gov/
http://www.arts.gov/grants/our-town


Thank you!

Ben Stone
stoneb@arts.gov

mailto:stoneb@arts.gov


Arts and Music Line

ATRC
November 19, 2024



Engineers And Art

Photo credit: Monsterry



Field of Corn
Dublin, OH



Columbus College 
of Art and Design
Columbus, OH
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Bike Stations
Columbus, OH
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Bike Stations

Columbus, OH
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Traffic Signal Cabinets
Palm Desert, CA



El Paseo Crosswalks
Palm Desert, CA



El Paseo Crosswalks
Palm Desert, CA



Photo credit: City of Palm Desert El Paseo Crosswalks
Palm Desert, CA
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San Pablo Avenue
Palm Desert, CA



San Pablo Avenue
Palm Desert, CA



San Pablo Avenue
Palm Desert, CA



San Pablo Avenue
Palm Desert, CA



PROJECT CYCLE



Plan

DesignConstruct

Operate 
& 

Maintain

VISION

TECHNICAL
DESIGNSUPPORT

PROGRAMMING
&

SUPPORT

OUTREACH & 
ENGAGEMENT



West Valley

11-mile uninterrupted 

pathway from Palm Springs 

Visitor Center to downtown 

Cathedral City

East Valley

14-mile uninterrupted 

pathway from Washington 

Street in La Quinta through 

four other jurisdictions to 

Avenue 56 in Thermal



Completed
Segments 1/2
Segments 3/4/5
Segment 6
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Ave 48 at La Quinta Evacuation Channel



Ave 48 at La Quinta Evacuation Channel



Ave 48 at Dune Palms Rd 



La Quinta Evacuation Channel Connection to CV Link





Engagement and Non-Infrastructure Programming



Total Project Cost:  $65.6 million

Planning
$163,000

Design
$680,000

Construction
$9,500,000

Operations
$TBD

Total Art Cost:  $10.3 Million (16 Percent)



Project Cost

Design
Right-of-Way
Construction

ATP   55.6%

CVAG   33.3%

Indio   7.4%
La Quinta   2.8%
Coachella   0.9%

$65.6 million



Operations & Maintenance

Cities
Golden Voice
Schools
CVAG
CBOs

Curating Student Art
Curating Music
Maintaining Hardscape
Electrical Costs
Events & Continued Outreach



Thank you!

Randy Bowman
rbowman@cvag.org



Transportation Art at Caltrans



Caltrans
Transportation Art 
Program
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 Caltrans recognizes the effects of 
transportation facilities on local 
communities and encourages integrating 
these facilities with their surroundings to 
enhance and reflect the aesthetic, 
environmental, scenic, and cultural 
values of the affected community.

 Caltrans supports enriching the cultural 
and visual environment by facilitating 
placement of Transportation Art within 
the State highway right-of-way. 

Artist Collective “La Neta” in Salinas, CA, 2024



How Art is 
Incorporated in 
Caltrans Projects:
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1. Selected Artists through a Locally 
Sponsored, Funded, and Maintained 
Encroachment Permit

2. In-house Collaborative Design and 
Aesthetic Treatments

3. Specially Funded Caltrans Projects

“Infinite Wave” Sculpture by artist Peter Hazel; Prefabricated Dolphin Bike Racks; Clean California Beautification Oceano Plaza, CA, 2024



How Art is 
Incorporated in 
Caltrans Projects:

4

1. Selected Artists through a Locally 
Sponsored, Funded, and Maintained 
Encroachment Permit

2. In-house Collaborative Design and 
Aesthetic Treatments

3. Specially Funded Caltrans Projects

“Memorial Oaks” design by Chris Manning; Carpinteria, CA, 2024



How Art is 
Incorporated in 
Caltrans Projects:
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1. Selected Artists through a Locally 
Sponsored, Funded, and Maintained 
Encroachment Permit

2. In-house Collaborative Design and 
Aesthetic Treatments

3. Specially Funded Caltrans Projects

“Fabric of Life” Mural by Ryan Safarti and Eric Stoknes; Clean California Beautification San Juan Bautista, CA, 2024



Who can propose 
installation?

 Only a public agency -- defined as a city, 
county, incorporated town, tribal government, 
or non-federally recognized tribe -- may apply 
for an Encroachment Permit

6"Together, we cherish bountiful Oceano" Sgraffito Tile by Annie Cappelli, Clean California Beautification Oceano Plaza, CA, 2024



 Transportation Art includes graphic or 
sculptural artwork, either freestanding or 
placed upon a required engineered 
transportation feature

 Transportation Art should be a visual 
expression that reflects the local 
communities' unique aesthetic, 
environmental, scenic, historical and 
cultural values

7“Looking Forward” Mural by artists Joshua Lawyer and MJ Lindo-Lawyer, Clean CA East Market St UC Salinas, CA 2024

What can be 
proposed?



Transportation 
Art must not:

8“Under Passageway” Mural by Timothy Robert Smith, Clean CA Sanborn St UC, Salinas, CA 2024

  Display text
 Display symbols or icons
 Simulate traffic control colors
 Create a distraction to transportation users
 Adversely affect existing structures
 Include moving elements (kinetic art)
 Restrict sight distance



 Transportation art includes graphic or 
sculptural artwork, either freestanding or 
placed upon engineered transportation 
features in the State right of way such as:

- retaining walls or soundwalls
- bridges, bridge abutments, bridge rails
- slope paving
- sidewalks
- utility cabinets
- fences

“Woven” by James Patterson; 
Clean California Beautification Hollister, CA, 2024

Where can it be 
located?



 Transportation art is proposed, provided, 
installed, maintained, and removed or 
restored by the public agency 
representing the area in which the art 
will be installed

The public agency (city, county, 
incorporated town, tribal government or 
non-federally recognized tribe) must 
sign a Maintenance Agreement 

Who maintains it?

“Rise and Shine” Mural by artists Joshua Lawyer and MJ 
Lindo-Lawyer, Clean CA East Market St UC Salinas, CA 2024



What are the Approval Steps?
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 Caltrans District Landscape Architects act 
as the single focal point contact to assist a 
local agency with a Transportation Art 
proposal

We help applicants and their artists develop, 
evaluate, qualify, and process a 
Transportation Art submittal and 
Encroachment Permit.

Step 1
Caltrans District
Transportation Art 
Coordinator
and the TAP

“Strawberry Butterfly” by Priscilla Martinez; 
Clean California Beautification Watsonville, CA, 2024



Caltrans 12 
Districts
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Statewide Program Coordinator
Rose.Bishop@dot.ca.gov
District 1 - Eureka Counties: Del Norte, Humboldt, Lake, Mendocino
Erin.Ponte@dot.ca.gov
District 2 - Redding Counties: Lassen, Modoc, Plumas, Shasta, Siskiyou, 
Tehama, Trinity
Logan.Moore@dot.ca.gov 
District 3 - Marysville Counties: Butte, Colusa, El Dorado, Glenn, 
Nevada, Placer, Sacramento, Sierra, Sutter, Yolo, Yuba
Kathyryn.Lugo@dot.ca.gov
 District 4 - Oakland Counties: Alameda, Contra Costa, Marin, Napa, San 
Francisco, San Mateo, Santa Clara, Solano, Sonoma
David.Eng@dot.ca.gov
District 5 - San Luis Obispo Counties: Santa Barbara, San Benito, San 
Luis Obispo, Santa Cruz, Monterey
Corby.Kilmer@dot.ca.gov
District 6 - Fresno Counties: Fresno, Madera, Kings, Kern, Tulare
Marylyn.Chue@dot.ca.gov
District 7 - Los Angeles –North and South Counties
Julee.Park@dot.ca.gov
Heejae.Lee@dot.ca.gov 
District 8 - San Bernardino Counties: Riverside, San Bernardino
Timothy.Curran@dot.ca.gov
District 9 - Bishop Counties: Inyo, Kern/Eastern, Mono
Caltrans.Art.D9@dot.ca.gov
District 10 - Stockton Counties: Alpine, Amador, Calaveras, Mariposa, 
Merced, San Joaquin, Stanislaus, Tuolumne
Robyn.Fong@dot.ca.gov 
District 11 - San Diego Counties: Imperial, San Diego
Tim.Mann@dot.ca.gov
District 12 - Orange County Counties: Orange
Eric.Dickson@dot.ca.gov

mailto:Rose.Bishop@dot.ca.gov
mailto:erin.ponte@dot.ca.gov
mailto:Logan.Moore@dot.ca.gov
mailto:Kathyryn.Lugo@dot.ca.gov
mailto:David.Eng@dot.ca.gov
mailto:Corby.Kilmer@dot.ca.gov
mailto:Marylyn.Chue@dot.ca.gov
mailto:Julee.Park@dot.ca.gov
mailto:Heejae.Lee@dot.ca.gov
mailto:Timothy.Curran@dot.ca.gov
mailto:Caltrans.Art.D9@dot.ca.gov
mailto:Robyn.Fong@dot.ca.gov
mailto:Tim.Mann@dot.ca.gov
mailto:Eric.Dickson@dot.ca.gov


14Sample TAP



Step 2

Community 
Engagement and 
Procuring an Artist

 Often the community engagement 
process is more important to the 
transportation project than the final 
artwork

 Starting a Dialogue
 Healing Divides
 Finding Common Ground

15



 Transportation art located within Caltrans’ 
right-of-way is a benefit to the people of 
California and becomes property of the State

Prior to the installation of the approved 
transportation art, the artist(s) and public 
agency must provide Caltrans with an 
executed and notarized copyright assignment 
and transfer agreement containing terms and 
conditions approved by Caltrans (CLAW) and 
a Local Agency Agreement (LAA). 

“People of the Corn” Tile Mosaic by Kathleen Crocetti; 
Clean California Beautification Watsonville, CA, 2024

Step 3
The CLAW and
THE LAA



17The Fine Print - Sample CLAW (and LAA - Local Agency Agreement)“Pajaro Pollinators” Mural by Taylor Reinhold; Clean California Beautification,
 Watsonville, CA, 2024



 The local agency must assume 
responsibility for long term maintenance of 
the artwork

Caltrans will continue to take care of the 
structure

The local agency may delegate actual work 
to others, but the contractual relationship 
will always be between Caltrans and the 
local jurisdiction

Step 4
Maintenance 
Agreement

“Sea Otter” Granite Mosaic; 
Arroyo Hondo Vista Point, Gaviota CA, 2015



 Once your TAP and all attachments are 
done, we submit your project to the 
Encroachment Permit Office for processing

You may need additional documents such 
as environmental clearance, a traffic control 
plan, or electrical plan, or other construction 
specific items

The final Encroachment Permit will have 
conditions of approval and inspection 
requirements

Step 5

Encroachment Permit

“Cultural Hero” Tile Mosaic by Kathleen Crocetti; 
Clean California Beautification Watsonville, CA, 2024



Collaborative 
Design and 
Fabrication

20“An Historic Picnic” Etched Granite Table Settings by Corby Kilmer, Fabrication by Paul Rhia; Rancho Cielo Vista Point, Santa Barbara CA, 2015



Collaborative 
Design and 
Fabrication

21“Life Size California Gray Whale” Granite Mosaic by Corby Kilmer, Fabrication by Creative Edge; Julia Pfeiffer Burns Vista Point, Big Sur, CA, 2015



22“Hometown Life” Metal Cutouts by Zach Tanner and Shelby Adams, Fabrication by Parasoleil; King City, CA, 2015



23“Preserving Our Heritage” Tile Mosiacs by local Orcutt high school artists; Orcutt, CA, 2017

Accommodating 
Future Art



Impacts
 Placemaking/Unique Community Identity
 Elicit Awe, A Sense of Arrival
 Shared Cultural Experiences 
 Focal Point for Celebration

24

Benefits
 Decreased Stress/Reduced Anxiety

 Improved Neighborhood Safety

 Change of Transportation Mode Choice

 Improved Safety for Peds and Bicyclists

 Motivation for Further Enhancements to Improve 

Livability and Economic Prosperity



25“Roots" Mural by artist Yermo Aranda, Clean California Beautification, Pedestrian and Bike Overcrossing Castroville CA, 2024

Public Art isn’t just something beautiful or interesting to look at; it is a powerful tool for positive change.



Questions??

26“Finding Our Past" Ceramics in Slope Paving by Susana Arias, Santa Cruz, CA, 1996

Corby Kilmer  |  District 5 Senior Landscape Architect
District 5 Transportation Art Coordinator
District 5 Project Development Design III
805-721-2805

California Department of Transportation
50 Higuera Street  San Luis Obispo  California  93401
TTY 711
she/her



San Benito County Arts Council
ART in TRANSPORTATION

Jennifer Laine, Executive Director



LINKING the California Arts Council to communities statewide

INCREASING access to art for all residents

UPLIFTING artists and arts organizations

CREATINGvibrant, healthy, and equitable communities

Our mission is to activate and engage people, communities and spaces 
in San Benito County through arts, culture and creativity.



SLPs advance the California Arts Council’s mission “to 
strengthen arts, culture, and creative expression as the tools to 
cultivate a better California for all”, all at the local level.

State-Local Partner to the California Arts Council

San Benito County Arts Council

How were the State-Local Partners established?

• Established in 1980 to create a formal partnership system 

between the state arts agency and county-level arts agencies 

throughout the entire state. 

• 54 of the state’s 58 counties have an officially designated SLP 

• SLP designation is established through an official legal 

resolution approved by each County’s elected Board of 

Supervisors.

Link to SLP Directory at www.arts.ca.gov 

https://arts.ca.gov/wp-content/uploads/2024/01/2023-2024_SLP_Directory.pdf
http://www.arts.ca.gov/


Clean California Program:
California Department of Transportation

Launched by Governor Newsom as 
part of his California Comeback Plan, 

Clean California invested over $1B for 
state and local governments to clean 

up trash and debris statewide, 
beautify community gateways and 

public areas along highways, streets 
and roads, and to provide good jobs 

to thousands of Californians.



Request for Qualifications: Statewide Call for Artists
Caltrans District 5: Washington St. Underpass & Highway 25 Projects

Review Criteria

✓ Artistic Merit

✓ Experience & Ability

✓ Project Sustainability

✓ Teamwork

✓ Budget

✓ Technical Practicality

✓ Alignment with Goals

✓ Preference for local & regional artists

Finalist Interviews

✓ Design Concept ($500 stipend)

✓ Authentic Community Engagement

RFQ Process
✓ Statewide Call
✓ Online Submission Process: Call for Entry (CAFÉ)
✓ 7 Member Review Panel
✓ Read, score & discussion applications
✓ Finalist Interviews
✓ Final Selection



Clean California Highway Beautification Program
Washington St. Underpass Public Art Project- San Juan Bautista

Quick Facts
Project Costs: $1.04M
Artwork Budget: $160,000

➢ Slope Paving
➢ Drought Tolerant Plants
➢ New Fencing
➢ New Mural



“Fabric of Life” Design by Yanoe x Zoueh







Ribbon Cutting/ Visit by CA Transportation Commission



Clean California Highway Beautification Program
Highway 25 Public Art Project- Hollister

Quick Facts
Project Budget: $1.1M
Sculpture Budget: $130,000
Utility Box Budget: $7,500

➢ Enhance existing walkways

➢ Install irrigation

➢ Drought tolerant landscaping

➢ Improve aesthetics

➢ 3D Sculpture Installation

➢ 5 Utility Box Murals



“Woven” by James Peterson, Art Contraptions



“Woven” by James Peterson



Utility Box Mural Project: Highway 25

L to R: Venecia Prudencio, Joshua Liem, Clay Peer



Art in Transit Project: Public Health, Water Awareness & Census 

L to R: Venecia Prudencio, Cindy Couling



Art Benches: Dunne Park Project, 2017



Local Perspective: Working with Artists & Community
Community Engagement Artist Support Celebrate & Advocate

• Conduct community surveys to 
inform call-for-artists, RFQs

• Invite community members to serve 
on review panel

• Facilitate 1:1 artist interviews with 
community members

• Display design concepts in 
community spaces and at community 
events (farmer’s markets, cafes, 
schools)

• Marketing & outreach- social media, 
articles in local media, build 
excitement and hype around the 
project

• Find opportunities to introduce 
artists to the community & vice 
versa- share past projects

• Artist stipends for RFQ submissions 
(finalists)

• Do not ask for free labor or design work; 
compensate artists

• Outline any existing or foreseeable 
requirements or expectations ahead of 
time- i.e. travel, community 
engagement, liability insurance, 
licenses, etc.

• Appropriately budget for size & scope 
of project; be realistic about material 
costs

• Document process through video, 
photos, interviews, testimonials

• Credit artists; educate others on using 
artwork appropriately and crediting 
artists

• Serve as “translator” between different 
agencies & stakeholders; over- meet in 
the beginning, relationship building

• Invite the community to participate & 
celebrate- artist exhibitions, artist 
talks, social media posts, print media

• City & County presentations & 
proclamations

• Host site visits and walking tours
• Tourism & branding opportunities
• Document & report back to funders, 

stakeholders
• Enter award competitions (i.e. 

CODAawards)
• Present projects at conferences and 

convenings
• Continue to connect with and support 

artists
• Advocate for legislation and funding 

that supports public art



Thank You & Call to Action!

Jennifer Laine, Executive Director, San Benito County Arts Council
info@sanbenitoarts.org/ 831.636.2787

www.sanbenitoarts.org
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Q & A time



2

CDPH ATRC NI Technical Assistance Staff

Alicia Ramos
Districts: 1, 2, 4, 5, 6, 9, 10
Alicia.Ramos@cdph.ca.gov

Marianne Hernandez
Districts: 3, 7, 8, 11, 12
Marianne.Hernandez@cdph.ca.gov



Thank You!
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