
Building Relationships with Community-Based 
Organizations/Nonprofits to Strengthen your 

Active Transportation Program Project

Wednesday August 21, 2024,  9:30 a.m. – 11:00 a.m. 



2

Guest Speakers  

• Emma Mallonee, Associate Transportation Planner, Office of State Programs, Division of Local
Assistance, Caltrans

• Yumi Sera, Executive Director, CA Office of Community Partnerships and Strategic
Communications

• Jarah Crowner, Policy and Program Analyst, UC Berkeley, SafeTREC

• Colin Fiske, Executive Director and President, Coalition for Responsible Transportation Priorities
(Humboldt County)

• Justin Robertson, Senior Planner, Policies for Livable Active Communities and Environments
Program, Los Angeles Department of Public Health

• Clare Eberle, Director of Strategic Engagement, Supervising Transportation Planner, City of Los
Angeles
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Objectives

• Learn the importance of community engagement and working with 
community-based organizations.

• Learn about Street Story as a community engagement tool. 
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ATRC Webinar Logistics

• Share your questions throughout 
the meeting by using the “Q&A” 
function

• Please complete the post-webinar 
attendee survey

• The webinar will be recorded and 
shared with all registered 
participants

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/w/webinar.html
https://creativecommons.org/licenses/by-sa/3.0/


The Importance of Community Input for 
Successful ATP Projects!

08/21/2024



ATP Public Participation Overview

Engagement: is a two-way process involving 
inclusive interaction and listening, with the 
goal of generating mutual benefit and 
agreement on a project. Allowing for partners 
to initiate input and provide input that may 
change the design or the scope of the project.

Outreach: is a way to connect, inform, and get 
feedback from partners. Outreach does not 
always allow for changes to the design or 
scope of a project; it is akin to an in-depth and 
well-informed marketing campaign for a 
targeted audience.

What’s the difference per ATP guidelines?



• Reaching out early and often: From conception to operation

⚬ Ensure that residents and community members are educated, informed, and engaged throughout the entire 

process. 

• Citizen advisory committees: For Sustained partnerships and community participation

⚬ Consult your local community groups to ensure equitable and diverse representation of the community. 

• Accessibility: To information and meetings

⚬ newsletters, social media, posters and flyers, public workshops, project websites, virtual options, established 

community events, and door-to-door engagement, offering childcare, translating materials, accessible location.

⚬ Transparency of the information given, what communities will be served and/or impacted by this project.

• Documentation: To demonstrate comprehensive public participation

⚬ surveys, meeting sign-in sheets, meeting notes, photos, letters of support, etc.  

• Scope Development: With community input 

⚬ Community input is used to develop scope, with existing and future needs carefully taken into consideration.

Best practices : Community input in ATP applications 



Community Partners: Can include, but are not limited to, residents, targeted end-users, community leaders, 

elected officials, community-based organizations, advocacy organizations, local businesses, and members 

of vulnerable or underserved populations (e.g., older adults, youth, persons with disabilities, members of 

disadvantaged communities).

• Plan: Comprehensive public engagement with a wide variety of events and meetings, keeping partners 

informed of changes in draft plans.

• Non-Infrastructure: Program scope was developed through a comprehensive fully accessible and 

effective public participation with all levels of local partners. Examples of input and how this was 

incorporated in the proposal for the program.

• Infrastructure: Outreach and engagement process is sustained and ongoing, showing support from local 

partners. Project was developed and shaped through a comprehensive technical planning process, 

effectively integrating the public participation throughout project planning. Existing and future needs for 

project users and transportation systems have been thoroughly integrated into the project. 

• Quick-Builds: reaching out early and often, agency should be collecting responses on how to improve 

and best fit community’s needs. surveys, public comment and input to be documented and used to 

guide development. Ensuring residents have access to information and how to contribute. 
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Resources

https://nacto.org/event/community-engagement-during-covid-19/
https://www.transit.dot.gov/regulations-and-guidance/transportation-planning/public-involvement-outreach
https://www.saferoutespartnership.org/resources/browse/webinars
https://calwalks.org/resources-1
https://americawalks.org/?s=community+engagement
https://www.aarp.org/livable-communities/tool-kits-resources/info-2018/engaging-community.html


Tools 
Community Feedback Tools

• Street Story: A Community Engagement tool

• Tried and true- Comment cards, surveys, walk audits, etc. 

Comment and Feedback Platforms

• Survey Monkey: Allows communities to submit, vote on, and discuss ideas related to transportation projects.

• Go Vocal-Citizen Lab: Allows communities to submit, vote on, and discuss ideas related to transportation 

projects.

Mobile Apps and Tools

• Streetmix: Lets users design and visualize street improvements, providing feedback on potential changes.

• Transit Apps: Some transit apps include feedback features for users to report issues or suggest 

improvements.

Focus Groups and Workshops

• Facilitation Software: Tools like Jamboard, Miro, MURAL, etc. can be used for virtual brainstorming sessions 

and collaborative planning.

• Eventbrite: Organize and manage in-person or virtual workshops and focus groups.



Thank you!
The ATRC is always here to help! 

Emma Mallonee

Emma.mallonee@dot.ca.gov

ATP NI and Plans Coordinator & Active Transportation Resource Center 



Yumi Sera

Executive Director

Office of Community Partnerships and Strategic Communications

August 21, 2024

California Department of Public Health 
Active Transportation Resource Center (ATRC) 

Building Relationships with Community-Based 
Organizations / Nonprofits to Strengthen your Active 
Transportation Program Project



Office of Community Partnerships & 
Strategic Communications
The Office of Community Partnerships and Strategic Communications (OCPSC) 
coordinates California’s most important statewide public awareness and 
community engagement initiatives, allowing the state to realize more inclusive 
and effective outcomes while preventing equity gaps in outreach.

At the heart of every public awareness and outreach campaign built by the Office 
is a structured network of trusted messengers of 142 CBOs. 

Through authentic conversations, trusted messengers raise awareness, mobilize 
public support, and provide valuable insights that inform strategy and messaging.

https://ocpsc.ca.gov/



Why engage community?



Poll: What is 
your primary 

reason for 
engaging 

community? 

❑     To comply with a grant requirement

❑    To strengthen project 

❑    To be responsive to community needs

❑    To be accountable as policymakers

❑    To improve equity outcomes



Purpose of community engagement

Strengthen government-community relations.

Meet demand for transparency, accountability, participation.

Improve quality of policy.

Improve effectiveness of project, operations, campaign.

Meet the challenges of information overload, mis/disinformation.

Integrate public input into policy-making, project design and implementation so it meets the needs of the community.

Strengthen public trust in government.



Where do we start?



Where do we start?
Values and Principles – Define your 
commitments to equity

Demographics – Identify target 
populations with an equity lens, such 
as, older adults or people with 
disabilities

Geographic area – Define zip codes or 
census tracts to understand your 
neighborhood

Data – Use census data to understand 
your population, languages spoken, 
culture

Human Centered Design – adopt a user 
focus to design your community 
outreach and communication



Who are typical 
representatives for 

communities?



Types of community organizations

Individual members or 
beneficiaries of a 

project (e.g. mothers)

Grassroots groups of 
beneficiaries (e.g. 

family clans)

Organized community 
groups (e.g., 

community-based 
organization in a 
neighborhood)

Associations (e.g., 
parent / school 

associations)

Membership 
organizations (e.g., 

business associations)

Nonprofit organizations 
(e.g., large service 

providers)

Faith-based 
organizations (e.g., 
churches, temples)

Service organizations 
(e.g., Rotary Club)

Labor groups(e.g., 
union)



What are ways to engage the 
public (or community)?



Defining Information, Consultation and Active 
Participation

Increasing level of citizen involvement and influence on policy-making

INFORMATION CONSULTATION ACTIVE PARTICIPATION



Information

Information is a one-way 
relationship in which government 
produces and delivers information 
for use by the public. 



Consultation

Consultation is a two-way 
relationship in which the public 
provides feedback to government. 

Government defines the issues, 
sets the questions and manages 
the process. 

Public is invited to contribute their 
views and opinions.



Participation

Active participation is a relation 
based on partnership with 
government, in which the public 
actively engage in defining the 
process and content of policy-
making although final decision on 
policy formulation rests with 
government.



Community Outreach & Engagement



/

Community Outreach (image description)

Expand Language and Communication Access: Asian Health Services’ multilingual and multicultural community health 
workers provide information at high traffic places, such as farmers market.

Support Community Trusted Messengers: Valley Onward’s Community Health Workers are adept at navigating the social 
fabric by instilling trust and connection.

Meet People Where They Go: Binational of Central CA and Cultiva La Salud support farmworkers in Spanish, Mixteco and 
other languages and provide wrap around support.

Activate Trusted Messengers: Center for Empowering Refugees and Immigrants engage community members through 
train-the trainer programs enabling participants to become ambassador in their own communities.

Use Influencers: El Concilio CA used local hero, Astronaut Jose Hernandez to encourage vaccinations.

Engage Youth Voice: Urban Strategies Council youth spoken word poet captivates audiences.

Advance Equity: Disability Rights Education and Defense Fund train OCPSC staff and CBO representatives on reaching 
people with disabilities. 

Create Cultural Assets: The California Indian Manpower Consortium creates assets to reach Native Americans through 
meaningful, culturally appropriate ways. 



OCPSC 
References

Office of Community Partnerships & Strategic Communications

https://ocpsc.ca.gov/

US Census Bureau and OCPSC Webinar Series: Your Community 
by the Numbers

https://ocpsc.ca.gov/uscbwebinar/

Disability Access and Inclusion Guide (also available in other 
languages)

https://ocpsc.ca.gov/wp-content/uploads/2024/06/DREDF-
Access-Inclusion-Guide_Eng.pdf

The Fieldbook: Strategies and Insights for Community-Based 
Organizations

https://ocpsc.ca.gov/wp-content/uploads/2024/06/DREDF-
Access-Inclusion-Guide_Eng.pdf

https://ocpsc.ca.gov/
https://ocpsc.ca.gov/uscbwebinar/
https://ocpsc.ca.gov/wp-content/uploads/2024/06/DREDF-Access-Inclusion-Guide_Eng.pdf
https://ocpsc.ca.gov/wp-content/uploads/2024/06/DREDF-Access-Inclusion-Guide_Eng.pdf
https://ocpsc.ca.gov/wp-content/uploads/2024/06/DREDF-Access-Inclusion-Guide_Eng.pdf
https://ocpsc.ca.gov/wp-content/uploads/2024/06/DREDF-Access-Inclusion-Guide_Eng.pdf


Contact Us

Address:

1400 10th St # 100, Sacramento, CA 95814

Website:

ocpsc.ca.gov

For media or press inquiries:

press.ocpsc@opr.ca.gov

For questions or request for information:

info@ocpsc.opr.ca.gov



Street Story:
An Online Community Engagement Platform

Wednesday, August 21, 2024

Jarah Crowner, MPH
Policy & Program Analyst, SafeTREC



Safe Transportation Research and Education Center ( SafeTREC)

• SafeTREC’s mission is to inform decision-making and empower 
communities to improve roadway safety for all.



Street Story
• A community engagement tool that allows community 

organizations and agencies to collect information about crashes, 
near-misses, hazards, and safe places to travel within the state of 
California



How it Works

• Users answer a 9 question survey detailing their traffic experiences; 
they can submit a survey in a city, county, Tribal, or unincorporated area 
within the state of California

• Survey responses are generated into database for public use

• Organizations and agencies collect and analyze data for use for safety 
plans, needs assessments, and/or funding applications
○ Data includes qualitative and quantitative data

■ qualitative - narratives



Community Examples

● In Humboldt County, a local nonprofit has partnered with county agencies to use the tool as a 
reporting system.

● Caltrans District 4 used Street Story to collect community feedback as part of their pedestrian plan 
outreach.

● The community of Muscoy, among many, have used Street Story as a tool to support their local 
efforts.

● Caltrans District 6 used Street Story to collect community feedback for feasibility studies in Tulare 
County.



Special Features

● Available in English and 
Spanish

● Custom Boundary
● Filter data by dates
● “See Data” yearly trends
● Demographic information



Street Story in the Field - Walk Audits
• Plan a short walk with a group of 

5-15 members, and take notes on 
locations where people feel safe, 
unsafe or have experienced a 
crash or near-miss in the past.

• Convene at a location where group 
members can spend time recording 
information onto the Street Story 
website.



Street Story in the Field - Community Meetings
• Convene at a location 

where meeting 
attendees can spend 
time recording their 
experiences on the 
Street Story website.

• Review the input 
made with meeting 
attendees.



Street Story in the Field - Community Events
• Bring Street Story to 

existing community 
events, including 
farmers markets, Open 
Streets events, or 
health fairs.

• Ask attendees to 
provide input, or hand 
out flyers with Street 
Story information.



Resources

• Tutorial Videos
• Starter Guide
• Paper Copies
• Custom Boundary Instructions
• Fact Sheets
• Trainings and workshops
• Email streetstory@berkeley.edu

mailto:streetstory@berkeley.edu


Thank You!

Street Story is funded by the California Office of Traffic Safety (OTS), through the National Highway 
Traffic Safety Administration (NHTSA)



Using Street Story in 
Humboldt County

Colin Fiske
Executive Director

Coalition for Responsible Transportation Priorities
colin@transportationpriorities.org



Coalition for Responsible Transportation 
Priorities (CRTP)

• Founded in 2015
• Mission: “To promote transportation solutions that protect and 

support a healthy environment, healthy people, healthy communities 
and a healthy economy on the North Coast.”

• Education & advocacy for safety, sustainability and equity



Humboldt County

• 4,000 sq mi; 136,000 
people

• High poverty rate, lots of 
transportation disparities

Credit: UCLA/CARB Transportation 
Disparities Mapping Tool

Credit: UCLA/CARB Transportation 
Disparities Mapping Tool



Humboldt County

• High rate of bike and 
pedestrians crashes

Heat map of fatal and severe 
bike/ped crashes, 2012-2023
Credit: UC Berkeley TIMS

Broadway, Eureka (US 101)



Street Story Introduction & Training

• May 29, 2019: CRTP sponsors UC Berkeley SafeTREC to give training in 
Humboldt County

• 13 in attendance:
• City of Eureka
• City of Arcata
• County DHHS
• County Planning
• Caltrans District 1
• Humboldt County Association of Governments
• Individuals & Advocates



Street Story Outreach: 
June 2019-February 2024

• Earned media coverage



Street Story Outreach: 
June 2019-February 2024

• Weekly newsletter spots



Street Story Outreach: 
June 2019-February 2024

• Collaboration with local agencies: City of Arcata, Caltrans District 1



Street Story Outreach: 
June 2019-February 2024

• Collaboration with local agencies: Humboldt County Public Health, 
Humboldt Transit Authority



Additional Street Story Outreach: 
March 2024-Present

• Brochures & flyers



Additional Street Story Outreach: 
March 2024-Present

• Talking to transit riders



Additional Street Story Outreach: 
March 2024-Present

• Community events



Additional Street Story Outreach: 
March 2024-Present

• Trainings for agencies & community groups



Additional Street Story Outreach: 
March 2024-Present

• Social media



Using Street Story Data

• We ask for reports to be reviewed and referenced in all 
plans, projects, and grant applications



Using Street Story Data

• We advocate for safety improvements using reports



Using Street Story Data

• Analysis of reports to date



Using Street Story Data

• Analysis of reports to date



Using Street Story Data

• Analysis of reports to date



Using Street Story Data

• Analysis of reports to date



Using Street Story Data

• Analysis of reports to date

“A high concentration of 
reports in Eureka were made 
on 4th and 5th Streets... 
There are many jobs and 
services along these streets, 
along with affordable 
housing…”



Using Street Story Data

• Analysis of reports to date

“There have been many 
reports of drivers speeding, 
driving too close to the curb, 
and running red lights… 
people do not feel safe 
walking, biking, and rolling 
down these streets, and 
especially unsafe crossing 
them.”



Using Street Story Data

• Analysis of reports to date

“One of the more notable 
intersections is 4th and O St, 
which was found to have 
many crash and near-miss 
reports. Narratives showed 
that drivers are often cutting 
off pedestrians, bicyclists, as 
well as other vehicles when 
making turns…”



Using Street Story Data

• Analysis of reports to date



Lessons Learned

• Street Story provides important information that you can’t 
get from official crash reports

• Enhances plans, projects, and grant applications
• Narratives are especially powerful in making the case for 

safety improvements



Lessons Learned
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Total Reports Through July 2024: 1,267



Lessons Learned

• It’s difficult for people to form a new routine, even with 
continuous engagement & reminders

• Engagement is easier when targeted to specific projects, 
plans, and locations

• However: ongoing public reporting outside of specific 
planning processes does provide valuable data



Contact CRTP
Colin Fiske, Executive Director
colin@transportationpriorities.org
www.transportationpriorities.org

Special Thanks
Kelsey Martin, CRTP Outreach Specialist 
UC Berkeley SafeTREC, including:
 Lisa Peterson, Communications & Outreach Lead
 Jarah Crowner, Policy & Program Analyst
California Office of Traffic Safety



Partnering with CBOs for 
Community-led Active 

Transportation Projects
Clare Eberle

Director of Strategic Engagement
City of Los Angeles Department of Transportation



Body SlideLADOT’s Community-First Engagement

LADOT’s framework for a 
planning process that 
intentionally and 
holistically incorporates 
the viewpoints, lived 
experiences, and 
perspectives of those 
most impacted by a 
project or program.

Community-First Engagement Core Strategies: 
● Partnerships with Community-Based Organizations
● Reducing barriers to participation: 

○ language access, childcare, food & resources
● Compensating partners + participants
● On-street engagement and pop-ups:

○ fewer town halls, more in-community activities and 
activations 

● Community Ambassadors
● Culturally-relevant programming



Body SlideCBO Partnerships at LADOT

Vision Zero Hollywood Blvd Safety Project
Thai Community Development Center

Vision Zero / ATP “Western Our Way”
Community Walk Audit

Vision Zero / ATP “Western Our Way”
Eastside Riders Community Bike Ride 



Body Slide

● Active Transportation Program applications that lead with 

community-led and CBO partnership strategies advance local 

priorities

○ Realize “dream” projects

○ Address inequities

● Opportunity to build community trust and long-term relationships

● Planning/ NI grants with community partners lead to lasting 

momentum and successful delivery 

Community-Driven ATP Projects



Case Study: 
Wilmington 
Safe Streets 
A People First 
Approach 

Infrastructure Grant

• Cycle 6- ATP Infrastructure Grant

• Community network of streets anchored by Anaheim 
St, a Vision Zero Priority Corridor

• Current Project Status: Design



Case Study: 
Wilmington 
Safe Streets
Infrastructure Grant 

CBO Core Strategy:

● Approach leveraged 

close relationships 

with CBO LA Walks, 

Wilmington Best 

Start & Safe Street 

Promotores

● Activities led by 

People for Mobility 

Justice Wilmington Safe Street Promotores



Case Study: 
Wilmington 
Safe Streets
Infrastructure Grant 

Successful Engagement Strategies:

● Project selection and scope reflected 
previous community planning efforts 
in the project area

● Early briefings invited organizations 
and community members to 
participate in the process

● Focus group convened from broad 
range of community organizations 
and interest groups

● Pop-up activities at community hubs

● Surveys to prioritize final proposal 

● Community celebration! 

WSS Community Celebration



Body SlideCase Study: Safe Routes for Seniors
Plan Grant

• Cycle 4- ATP Planning Grant

• Five neighborhoods selected based on safety, 

demographic, and environmental factors

• Project will produce safety and mobility plans for 

each community/area

• Planning process depends on robust community 

knowledge and trust



Body SlideCase Study: Safe Routes for Seniors
Plan Grant

Core Strategy:

● Community Leadership Committees 

(similar to ambassadors) by 

neighborhood, identified through survey 

participation, CBO partnerships and 

community networks

● Center storytelling & lived experiences 

throughout multiple phases 

● Multilingual, specific to community



Body SlideCase Study: Safe Routes for Seniors
Plan Grant

● Process: 
○ Phase 1: Research
○ Phase 2: Discovery

■ Neighborhood Site Visit
■ Leadership Steering Committee Recruitment & 

Meetings (2)
■ Community Planning Labs:

● Mobility Safety Assessment (walk audit) 
& Charrette

■ Surveys
○ Phase 3: Safety Plan Prioritization

■ Steering Committee Meeting
■ Community Planning Lab
■ Town Hall



Body SlideCase Study: Safe Routes for Seniors
Plan Grant

Community Leadership Committee Orientation Safety assessments Sharing ideas & experiences



Body Slide

● Timelines from application to implementation:
○ Sustained internal support & resources 

○ Long-term community presence and 
staying on the ground

○ Communicating project milestones and 
maintaining momentum 

● Transitioning every project from application 
phase to implementation 

Key Challenges

Celebrating with community pledges



Body Slide

● Funding wins!
● Grassroots community support better sustains 

long project life cycles.
● Projects reflect community priorities.
● City/community relationships &  

knowledge-building extends beyond project: 
authentic and transparent engagement can lead 
to lasting relationships.

Successes & Takeaways

Community walk audit on Western Ave

Wilmington Safe Streets Celebration & Community Ride



PARTNERING WITH CBOs to STRENGTHEN OUR ATP PROJECTS

Justin Robertson, AICP
Senior Planner, DPH PLACE Program
August 21, 2024
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Collision Type
   Severe Injury        
   Fatal

Pedestrian-Involved Collisions
Unincorporated Areas, 2012-2021



Health - Studies show that walking 30 minutes a day 
can reduce the risk of many chronic conditions, 
particularly diabetes, obesity, heart disease, 
hypertension, depression, and some cancers.

Economics - Walking to school, work, or a nearby 
store can save you money on gas and car 
maintenance.

Environment - By choosing to walk you help reduce 
greenhouse gas emissions, improve air quality, and 
reduce traffic congestion.

Why encourage 
walking:



Work with residents to identify needed:

• Pedestrian lighting
• High-visibility crosswalks
• Shade trees
• Traffic calming
• Education and encouragement

And other enhancements to make 
walking safer, more pleasant, and 
more useful for everyone.

Community 
Pedestrian 
Plans



5



CBO Partners



• Some communities are more ready to participate than 
others

• Different communities respond to different activities 
differently!

• Be as flexible as possible in how funded partners can bill
• Listen to your CBOs! (and learn!)
• Learn to love the list

Lessons Learned





• Begin work on our ATP 6-funded plans!
• Supporting implementation of adopted plans
o Partner with other County efforts for warm hand-offs
o Formalize information sharing between implementing 

departments and DPH
o Find internal resources to maintain and build on 

relationships

Next steps



5

Q & A time
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CDPH ATRC NI Technical Assistance Staff

Alicia Ramos
Districts: 1, 2, 4, 5, 6, 9, 10
Alicia.Ramos@cdph.ca.gov

Marianne Hernandez
Districts: 3, 7, 8, 11, 12
Marianne.Hernandez@cdph.ca.gov



Thank You!
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