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Opportunity to Pilot/Innovate



Better Projects

ÅMore competitive applications

ÅCommunity Engagement

ÅComprehensive & diverse 

programming



Non-Infrastructure is a Neednot a Want



Infrastructure 
is not enough.



If you build it, 
they may not 
ĦŸůĲв

Photo credit: https://napabike.org/local-street-projects-improving-walking-and-rolling/



Healthy Habits for Life



Contact

Ariana Green
Principal Transportation Planner

Transportation Agency for Monterey County

831-775-4403

Ariana@tamcmonterey.org



Inspiring Change Through 
Active Transportation



IŜƭƭƻΣ ǿŜΩǊŜ 
Ecology Action

1987  
Launched first 

county-wide Bike 
to Work Day

2012
Expanded to 

Monterey County
100+ Employees

866,508+  people reached and 
directly served

1970  
Founded on 
Earth Day

2004
Launched on-bike 

education

2023 
Launched Modo

2025

MONTEREY COUNTY ACTIVE 
TRANSPORTATION TEAM

Our Mission: Advance equitable 

community climate solutions in high-

GHG-emitting sectors

(including transportation).

 



Growing Our Educational 
Program Delivery 

2004: 

22 classes
6 schools

2025: 
250+ classes 
60+ schools

Scalable Solutions



Ecology Action has helped develop and win $137M+ in 

Active Transportation Program awards with a variety of 

Santa Cruz County Partners.

Å 3 Non-Infrastructure-only awards
Å 7 Combined IN/NI awards
Å 5 Cycles of awards
Å Partnerships with Public Health, Parks, 

Public Works, University of California, 
Law Enforcement, Consulting Firms and 
more.

Developing Solutions

Scalable Solutions

PAJARO VALLEY FAMILY FUN FEST BIKE RODEO



Bringing together decades of 
activetransportation expertise and 
programming in planning, education and 
engagement to make our programs 
accessible to more people.
Ą Learn more at letsmodo.org



School Based Programs
Scalable Solutions

HELMET DISTRIBUTION

HIGH SCHOOL STUDENT 
GROUP RIDEÅWelcome Kinder Packets

Å Kinder Parades/Presentations
ÅWalk Safe Education K-3rd  
Å Bike Safe Education 3rd-5th 
Å Learn to Ride 
ÅWalk and Roll to School Day
ÅWalking School Bus
Å Scanner Program
Å Family Fun Festival
Å Bike Light/Helmet Distribution
Å All Thing Bike Program 6th -7th 
Å E-Bike Assembly
Å Group Rides



Community Based Programs
Scalable Solutions

BIKE REPAIR CLINIC

Å Trainings
o Crossing Guard 
o Walking School Bus Volunteer 
o On Bike

Å Presentations
o Parent Education
o Community/Urban Cycling + Bike Safety

Å Of/By/For Women Bike Event
Å Bike Repair Clinics
Å Community Group Rides + Walks
Å Family Rodeos/Group Rides
Å E-Bike Demos
Å Public Rodeos 

CROSSING GUARD TRAINING



Monterey County
The Communities  We Serve

Advancing Equity 

Å Spanish is the primary language
Å Lower resource communities
ÅMany are migrant farm workers 
ÅWalking primary transportation
Åaƻǎǘ ǎǘǳŘŜƴǘǎ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ǊƛŘŜ ŀ ōƛƪŜ 
Å Few students have access to  proper helmets

HELMET DISTRIBUTION

HIGH SCHOOL GROUP RIDE



Partnership with TAMC
Transportation Agency for Monterey County

Leading with Innovation

Å In 2013, we served 9 classes with just over $7K.
Å Now, we support 72 classes annually under a $3.6M, 6-year contract.

WALKING SCHOOL BUS

ART WALKS

SCANNER PROGRAM 
(ACTIVE4ME)



Partnerships in Action
Å County Public Health

Å County Transportation Agency

Å Community Based Organizations

Å Police Departments

Å Local Foundations

Å Schools 

Scalable Solutions

WALKING SCHOOL BUS

WALKING FIELD TRIP



What makes Us Unique
Leading with Innovation

ÅBilingual/Bicultural Staff

ÅYouth empowerment

ÅMeasurable impact

Learn to Ride

WALKING FIELD TRIP

LCI SEMINAR



Innovative 
Programming

Leading with Innovation

Learn to Ride

ор҈ ƻŦ ǎǘǳŘŜƴǘǎ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ǊƛŘŜ
362 students learned how to ride a bike in 2024

LEARN TO RIDE CLINIC

TRAFFIC GARDEN EDUCATION


