
ATP NI-Funded Programs TA 
Teleconference

March 12, 2020



Our Motivation

• Help California meet its long-term multi-modal transportation, 
sustainability, health, safety, and equity goals

• Build your awareness, confidence, and trust in the ATRC, and your 
understanding of ATP project requirements

• Assist you in making your ATP project as successful as possible 

• Get more people safely walking and bicycling for transportation!



Speakers

Caltrans, Division of Local Assistance, Office of State Programs, 
Active Transportation Program 
o Emily Abrahams, Program Manager, ATP NI Programs and ATRC
o Summer Lopez, Assistant Coordinator, ATP NI Programs and ATRC

California Department of Public Health, Injury and Violence Prevention 
Branch, Active Transportation Safety Program 
o Victoria Custodio, ATRC NI Technical Assistance Team 
o Marianne Hernandez, ATRC NI Technical Assistance Team



Today’s Agenda

• Introductions
• Review NI program and ATRC support and resources 
• Overview of updated ATP NI program guidance
• Network with ATP NI implementers and practitioners
• Share upcoming events and programmatic successes 

and challenges
• Q & A



Please take a minute to write the following 
information in the Chat box: 

• Name
• Agency
• Name of your ATP Project
• Project Status (ex. not started, underway, almost complete, complete)



Review of Non-Infrastructure (NI) Projects
• Education, encouragement, and enforcement activities that further the 

goals of the ATP.
• Projects can be NI Only or Infrastructure/NI combined.
• NI projects can be start-up programs or new and/or expanded components 

of existing programs. 
• All NI projects must demonstrate how the program is sustainable and will 

be continued after ATP funding is exhausted. 
• ATP cannot fund existing or ongoing program operations. 
• NI is not limited to those benefiting school students



NI Program Core Elements

http://caatpresources.org/index.cfm/1511



ATP NI Projects Overview: Fast Facts

• 78 NI-only Projects funded over four ATP Cycles
- Cycle 1: 40 - Cycle 3, 3A: 18
- Cycle 2: 7  - Cycle 4: 13 

• 115 Combination Projects over four ATP Cycles
- Cycle 1: 37 - Cycle 3, 3A: 33
- Cycle 2: 30 - Cycle 4: 14

• ~27 NI + Combo Projects completed; 35+ expected to be 
completed in 2020



ATP NI + Combination Projects by 
Caltrans District Number 

D1: 17 D7: 29
D2: 2 D8: 30
D3: 27 D9: 0
D4: 22 D10:    9
D5: 12 D11: 18
D6: 12 D12:  15

Total = 193 



What is the ATRC?
• Funded by ATP and 

administered by Caltrans

• Uses subject mater 
experts to provide 
resources, training, and 
technical assistance

• Sign up for the listserv on 
the ATRC homepage –
http://caatpresources.org





Caltrans ATP: Layers of Support

Caltrans 
Headquarters -
ATP Managers 

Caltrans Districts 
Local Assistance 

Engineers (DLAE) 

Caltrans District -
ATP CoordinatorsATRC 



ATRC NI Technical Assistance and Training
 NI On-call Assistance

• Provide NI and ATP related public health outreach and technical assistance consultations 
(phone/email/on-site) to ATP NI awardees and interested parties. 

 NI Focused Workshops/Teleconferences 
• Bring together key stakeholders and present NI basics, highlight emerging issues, discuss 

strategies to address NI needs, and foster ATP NI networking.

 Webinars
• Cover active transportation topics and non-infrastructure programming topics

 NI Project Interviews/Site Visits 
• Identify best practices and gather materials.
• Assure success and assist with challenges.



The ATRC NI Team

Emily Abrahams, ATP Program Manager, NI Programs and ATRC

Summer Lopez, ATP NI/ATRC Assistant Coordinator

Marianne Hernandez
NI Technical Assistance - North
Districts 1, 2, 3, 4, (9, 10)

Valerie Shipman - Temporarily on leave
NI Technical Assistance - Central
Districts 5, 6, 9 and 10

Victoria Custodio
NI Technical Assistance – South
Districts (5, 6), 7, 8, 11, 12

Email:  atsp@cdph.ca.gov ; atp-ni@dot.ca.gov

mailto:atsp@cdph.ca.gov
mailto:atp-ni@dot.ca.gov


Questions? 



Updated NI Program Guidance

• Clarifying Processes (Section I): 
– Consultant Selection
– Workplan Modifications/Scope Change Processes
– Flexibility

• Updating item costs and eligibility (Section II)
– Increasing allowable costs where needed
– Expanding on examples
– Incentives



Updated NI Program Guidance

• Adding Supplemental Guidance: 
– Appendix A: Media Campaign Guidance
– Appendix B: Open Streets And Demonstration Project 

Guidance
– Appendix C: Helmet Distribution Checklist
– Includes required/recommended procedures, best practices, 

and links to reference resources. 
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program

https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program


Questions? 



Share What you are Working On

• Upcoming Events/Activities Spring 2020
• Successes/Challenges
• Questions of other NI Implementers
• Other Topics



Site Visits/Project Interviews

– See the programs in action!
– Know more about success and assist 

with challenges
– Identify best practices and gather 

materials

We want to see and hear about NI 
projects on the ground



Completed Projects

• Project Profiles (Fact Sheets) 
– Showcase the components and 

outcomes of ATP-NI Programs (with 
photos!)

• Complete 6 by June and 6 more by 
December

– Find candidate projects through 
Completion Reports

• Is your project complete or will be 
completed soon? 

• Do you want your project highlighted? 
• Let us know! 



Future NI Programs TA Teleconferences

• What topic/theme do you want next and in the future? 
– Projects doing Media Campaigns?
– Projects doing Ticket Diversion Programs?
– Projects doing Open Streets or Demonstration Events?
– What methods are projects using for Evaluation?
– Other?

• Would be willing to give a short presentation on your 
project at the next teleconference in June? 



Thank You!
Emily Abrahams
Emily.Abrahams@dot.ca.gov
(916) 653-6920

Summer Lopez
Summer.Anderson-Lopez@dot.ca.gov
(916) 653-4339

Marianne Hernandez
Marianne.Hernandez@cdph.ca.gov 
(916) 552-9832

Victoria Custodio, 
Victoria.Custodio@cdph.ca.gov
(916) 552-9833
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