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Paul Martin, PE, TE, LCI

» 23 Years of Experience
* 17 Years in Private Sector
* 6 Years in Public Sector

* 1st OCTA Active Transportation Coordinator
* Major Projects Include:

* OC Loop Promotion and Strategy
* Los Angeles Metro Rail to River Feasibility Study

Recognized by . : :
APBP as the Paradise Transportafcmn Master PIaTn

Public Sector * Orange County Active Transportation Plan
Professional of » Orange County Safe Routes to School Master Plan

the Year (2019)




Ryan Bissegger

* 18 Years of Experience
* Mark Thomas Funding and Grants Lead
* Focus on Transportation Grants

 Experience with Regional, State, and Federal
Grants

* Grants Include:
* Active Transportation Program
« Highway Safety Improvement Program

In 2020, led grant
applications that
were awarded « Regional Programs

$111 million. e Clean CA

 Senate Bill 1 Programs
 Federal Discretionary Programs




\
- Resources Provided After Course

Course Resources Available to Attendees

« Handout — Online Links, Guidance, & Policy Documents
 Recording of Presentation for Later Viewing

« Copy of PowerPoint Slides — 2 Days of Materials




Course Objective

Training program oriented towards local
agency staff to learn how to best position
transportation programs for grant
funding.




Interactive Course

 There will be interactive polls
Feel free to ask questions by raising hand or enter into chat




Discussion Topics

Day 1

» Understanding Competitive Funding Programs
 Impacts of Federal Funding

* Environmental Status

 Impacts on State Right of Way

* Project Definition

* [dentifying Underserved Communities

* Funding Need




Discussion Topics

Day 2

» Matching Project with Funding Opportunity
« Community Engagement

» Advance Dialogue with Funding Agencies

« Communication as Storytelling

* Developing Compelling Graphics

* Securing Letters of Support

» Political Trends and Evolving Policies



Interactive Poll

What is your role in your agency/organizations?
* Planning

* Engineering

» Construction
» Grant Writing
* Programming
* Other:




Understanding
Competitive Funding
Sources
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Interactive Poll

How familiar are you with regional, state, and federal funding
sources?

* I'm learning for the first time today
* | know of a few sources
* | could teach this topic




Understanding Competitive Funding
Sources

» Regional Programs
» State Programs
* Federal Programs




Regional Programs

Sales Tax Measures

* Typically 2 cent sales tax in a county to fund
transportation projects

* Tax is voted on by public and must meet
2/3rds threshold

* Money collected stays in county

* Measure Programs range from $200M
(Madera) to $120B (LA)

 Funds are distributed to projects based upon
expenditure plans

* Funds can be allocated to projects, agencies
(local return), or competitive application




Regional Programs

Congestion Mitigation and Air Quality (CMAQ)

* Federal funds suballocated to counties and programmed by
regional agencies

 Funds projects that reduce congestion and improve air quality

* Funded projects require an air quality analysis/emissions
calculation

 Regional agencies have flexibility on how funds are allocated
* Requires 11.47% match



Regional Programs

Surface Transportation Block Grant

* Federal funds suballocated to counties and programmed
oy regional agencies

* Flexible funding to rehabilitate and improve transportation
facilities

 Regional agencies have flexibility on how funds are allocated

* Requires 11.47% match




Regional Programs

State Transportation Improvement Program (STIP)

* Funds a wide range of transportation improvements

« Comprised of state and federal funds

* 75% funds to Counites and 25% funds to Interregional
 Counties have flexibility on how funds are allocated
PSR required for programming

» Adopted every even year




Regional Programs

Example Regional Programs

« MTC One Bay Area Grant

» SACOG Regional and Community Design

* OCTA Comprehensive Transportation Funding Programs
 Santa Cruz County RTC Consolidated Grant Program

» SJCOG Measure K Bike, Pedestrian, SRTS and Smart Growth
* SANDAG TransNet Smart Growth Incentive Program




State Programs

Active Transportation Program (ATP)

 Funds design and construction for non-motorized improvements

* Funds non-infrastructure components

» Comprised of state and federal funds ﬁﬂm
Transgfortation

* Three components Proram

* 50% funding to Statewide Competition
* 40% funding to MPOs
* 10% funding to Small Urban/Rural

* >25% to disadvantage communities
* No matching funds required




State Programs

Highway Safety Improvement Program (HSIP)
 Funds for implementing roadway safety enhancements

* Federal formula funds managed by Caltrans

* Requires LRSP & benefit cost ratio using the HSIP Analyzer

* Recent set asides:
 Guardrails
 Pedestrian Crossings
» Edgelines

* Tribes

Match fund requirements vary based upon countermeasure
Applications Due 9/12/22




State Programs

 State Highway Operation and Protection Program
(SHOPP)

» Caltrans controlled funding for the State Highway System

« Comprised of state and federal funds

 Funds rehabilitation, safety, operational improvements, and
complete streets

» Adopted every even year
» Minor funds allocated by Districts




State Programs

Local Partnership Program (LPP)
» Comprised of SB 1 funds, $200M annually
* 60% funds to Formula Component — agencies with

voter approved taxes/fees .E 2 .
. -

* 40% funds to Competitive — agencies with voter
approved taxes/fees or uniform impact fees

 Funds rehabilitation, complete
streets, transit, operational improvement projects

* 50% matching funds required




State Programs

Solutions for Congested Corridors Program
» Comprised of SB 1 funds, $250M annually

 Funds projects to reduce congestion in highly

traveled/highly congested corridors .E 2 .

 Applicants restricted to MPOs, Regional
Transportation Agencies, and Caltrans

* Must have Comprehensive Multimodal Corridor Plan
* Innovative use of Project Bundling
* No matching fund requirement




State Programs

Trade Corridor Enhancement Program (TCEP)

« Comprised of SB 1 funds and federal goods
movement funds

* 40% funds to Caltrans and 60% funds to regions .E 2 |

* Projects demonstrate freight benefits for trucks,
trains, and/or ports

* Funds highway/interchanges, grade separations, and rail projects
* 30% matching funds required




State Programs

Urban Greening Grant

» Comprised of Greenhouse Gas Reduction
~unds

* Reduced GHG emissions, mitigate extreme
neat, and decrease air/water pollution

* Funds green streets, bicycle/pedestrian
facilities, bioswales, parks, and waterway
restoration

* >75% funds to disadvantaged communities




Federal Programs

Rebuilding American Infrastructure with Sustainability
and Equity (RAISE)
* Administered annually by USDOT

* Supports equity, climate change, and =l g
environmental sustainability RAISE Grants

 Funds surface transportation, transit, port,
and airport improvements

* Maximum $25 million request
* 20% matching funds




Federal Programs

Infrastructure For Rebuilding America  jyppa rewsmocecor

REBUILDING AMERICA

(INFRA) )

» Nationally Significant Multimodal Freight and
Highways Projects

» Administered annually by USDOT

* Demonstrate national/regional economic
penefits

* Funds highways, bridges, transit, and grade
separations

« >$100 million categorized as Large Project
* 40% matching funds, 20% non-federal
 Construction to reasonably begin in 18 months




Federal Programs

MEGA

 National Infrastructure Project Assistance

» Administered annually by USDOT

» Demonstrate significant federal funding need

» Funds highways, bridges, transit, and grade separations

* Two components
e $100 million to $500 million
e >$500 million

* 40% matching funds, 20% non-federal




Federal Programs

Rural

 Rural Surface Transportation Grant

» Administered annually by USDOT

* Projects outside of Urbanized Areas (UA)

* Funds highways, bridges, grade separations, and tribal
transportation

* 20% matching funds
 Construction to reasonably begin in 18 months
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Federal Programs

SS4A
 Safe Streets and Roads for All (SS4A) Grant
» Administered annually by USDOT

* Funds non-Infrastructure, planning, and
iImplementation for Vision Zero-type projects

* Evidence based, low-cost improvements

* Eligible Activities:
* Action Plan or
* Implementation

 Applications Due 9/15/22

n




Federal Programs

SS4A

* Locally Prepared LRSP should qualify for “Action
Plan”

* Check LRSP against Self-Certification Worksheet
Safe Streets and Roads for All

Self-Certification Eligibility Worksheet

This worksheet is not meant to replace the NOFO. Applicants should follow the instructions in the NOFO to

correctly apply for a grant. See the SS4A website for more information: https://www.transportation.gov/SS4A

Instructions: This content is from Table 2 in the NOFO. The purpose of the worksheet is to determine whether
or not an applicant's existing plan(s) is substantially similar to an Action Plan.

For each question below, answer "yes” or “no” If "yes," cite the specific page in your existing Action Plan or
other plan(s) that corroborate your response, or cite and provide other supporting documentation separately.

An applicant is eligible to apply for an Action Plan Grant that funds supplemental action plan activities, or an
Implementation Grant, only if the following two conditions are met:

* Answer "yes" to Questions e a O
« Answer "yes" to at least four of the six remaining Questions o g o o 0 e

If both conditions are not met, an applicant is still eligible to apply for an Action Plan Grant that funds
creation of a new action plan.




N\

- Federal Programs

CRISI
 Consolidated Rail Infrastructure and Safety Improvements
» Administer by the FRA

 Funds rail improvements, at-grade crossings, grade separations,
and rail trespassing improvements

* Three components — Planning, PE/NEPA, and Construction
* 20% non-federal match




Federal Programs

Railroad Crossing Elimination

» Administer by the FRA

* Goal to eliminate at-grade crossings and enhance multimodal
safety

* Funds grade separations and track relocations
e Minimum $1 million award
e 20% non-federal match




Impacts of Federal
Funds
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Interactive Poll

What is your experience working on federally projects?
* Newbie - <2 projects

» Still learning - 3 to 5 projects
* Old hat - >5




Caltrans Local Assistance Involvement

» Caltrans Local Assistance administers federal and state funding
* Provide funding allocation by phase
» Compliance with federal aid procedures

* Project implementation and oversight
* Conflicts of interest review
« DBE goal
* Environmental stewardship
* Right of way encroachments




Adherence to the LAPM

* Provides requirements for delivering federally-funded projects
* Includes standard forms for local agency use

* Important Chapters:

« Chapter 3 — Project Authorization

* Chapter 6 — Environmental Procedures

* Chapter 13 — Right of Way

« Chapter 16 — Administer Construction Contracts

https://dot.ca.gov/programs/local-assistance/guidelines-and-
procedures/local-assistance-procedures-manual-lapm



https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-procedures-manual-lapm

Project Allocations

~ «Similar but different process for federal and state funding

* Federal:
« Request for Authorization (RFA) is required for each phase
 Attachments to the RFA differ depending on phase
» E-76 documents Caltrans approval

Request for Allocation Funds (CTC)/Required Documents for Submittal
° S .
ta te . . PA&ED PS&E |Construction
# Documentation
. . (E&P) R/W (CE)
i FU ﬂdlng A”Ocathn RequeSt CTC Allocation Form
|_ 1 [(For MPO/RTPA awarded projects: MPO/RTPA X X X
ette I awarded projects: MPO/RTPA

° LAPG EXh | b |-t 2 5C 2 |LAPG Exhibit 22-C: State Only Finance Letter X X X

° Attachments Wl” Change based 3 |Copy of MTIP showing programmed funds X X X

upon phase 4 |CEQA and NEPA (federally funded) X X

¢ CTC VOte 5 |R/W Certification X

Engineer's Plans and Detailed Estimate (Plans:
Cover Sheet, Layouts, X-Sections, and Striping)




NEPA Clearance

\ » Caltrans has FHWA delegated authority for NEPA
* LAPM Chapter 6 describes environmental process

* Initial step is the Preliminary Environmental Study (PES) and field
review with Caltrans

* PES documents technical studies and level of CEQA and NEPA
clearance

* NEPA Action

* Categorical Exclusion (CE)
* Environmental Assessment (EA)
* Environmental Impact Statement (EIS)




Caltrans Right of Way Manual

30 Days Min.

R/W Analysis & Appraisal Just Compensation
Verification Process

Negotiations

OFFER OFFER
3-6 Months ACCEPTANCE REJECTION

Condemnation

. Typical Case
Re':f:,f”“ Requires 18-24
Months

2-4 Months
3-6 Months

6 Months for SFRs
12 Months for Com.

Possession

Advisory Relocation
Services Assistance Physical

Possession
CERTIFICATION / E-76



Cost and Schedule Impacts

» Understand the implications of using federal funds

* Adds 6 to 12 months to the project schedule
* Allocation requests
* NEPA clearance
* Right of way acquisitions
» Utility relocations
* Increases costs by $400,000

 NEPA costs
 Administration costs

« Added time increases construction costs




/

- LTAP Federal Aid Series

Federal Aid Series (%25 fee) VIRTUAL DELIVERY

Course

Date(s) & Time

Delivery Format | Register

Getting Your Federal Aid Started
Getting Your Federal Aid Started

Getting Your Federal Aid Started

February 22-23, 2022 | 8:30AM-12:30PM
April 19-20, 2022 | 8:30AM-12:30PM

June 14-15, 2022 | 8:30AM-12:30PM

Course Complete
Register Here

Register Here

Environmental Requirements
Environmental Reguirements

Environmental Requirements

January 18-19, 2022 | 8:30AM-12:30PM
March 15-16, 2022 | 8:30AM-12:30PM

May 10-11, 2022 | 8:30AM-12:30PM

Course Complete
Course Complete

Register Here

Procadures for Right-of-Way
Acquisition

Procadures for Right-of-Way
Acquisition

July 26-27, 2022 | 8:30AM-12:30PM

October 4-5, 2022 | 8:30AM-12:30PM

Registration Here

Registration Here

Project Development: Dasign to
Construction

Project Development: Design to
Construction

Project Development: Design to
Construction

January 25-26, 2022 |8:30AM-12:30PM

March 1-2, 2022 | B:30AM-12:30PM

May 17-18, 2022 | 8:30AM-12:30PM

Course Complete

Course Complete

Register Here

Federal Rules for Contract
Administration & Project Completion

Federal Rules for Contract
Administration & Project Completion

Federal Rules for Contract
Administration & Project Completion

February 1-2, 2022 | §:30AM-12:30PM

March 8-8, 2022 | 8:30AM-12:30PM

April 27-28, 2022 | 8:30AM-12:30PM

Course Complete

Course Complete

Register Here



Environmental Status
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Interactive Poll

Does talking about environmental clearance make you:
» Sweaty and nervous?

* Great; someone else does that.
* Relax; I've done that a bunch!




MARK THOMAS

Grants & Environmental Review

* Typically, environmental review not required for submittal.

* Likely that environmental review required for certain phases of work (ROW,
CON, etc.)

* Proactively addressing environmental review illustrates project readiness &
competitiveness to grant funding agency

e California Environmental Quality Act (CEQA) required for State and
Locally funded grants

 National Environmental Policy Act (NEPA) required for Federal funded
grants

 Key questions for evaluating grant programs:

* Does the funding program require environmental review
« SB1 SCCP TCEP etc.

 Can funding pay for environmental review
« SB1 ATP, TIRCP etc.



MARK THOMAS

California Environmental Review

» California Environmental Quality Act (CEQA)
* Signed into law September 1970 (Governor Reagan)

 Defines procedures for environmental review and impact analysis of
projects that need approval by local or state agencies.

e ..minimize significant adverse environmental effects to the extent
feasible

» CEQA requirements apply to public agency projects including
"activities directly undertaken by a governmental agency,
activities financed in whole or in part by a governmental agency,
or private activities which require approval from a governmental
agency”

* Can be joint review with National Environmental Review



California Environmental Review

* CEQA documents submitted to State
Clearinghouse within the Office of
Planning & Research (OPR)

* OPR does not “enforce” CEQA, but
develops the CEQA Guidelines with
California Natural Resources Agency

« CEQA Guidelines Appendix G
 Lead Agency & Cooperating Agency

Association of Environmental Professionals

2022 (EQA

Ca[n'orma Enwronmental QuahtyAct_ e




California Environmental Review

* CEQA Guidelines Appendix G: Environmental Checklist Form

ENVIRONMENTAL FACTORS POTENTIALLY AFFECTED:

The environmental factors checked below would be potentially affected by this project,
involving at least one impact that is a “Potentially Significant Impact,” as indicated by the
checklist on the following pages.

Agriculture / Forestry (]

[]  Aesthetics [l ResoUrces Air Quality
] ggz%lr%aels [] Cultural Resources [1 Energy

: Greenhouse Gas Hazards &
L] Geology/Soils L] Emissions u Hazardous Materials
[] (Hlﬁc;r"(:;ogy/ Water [J Land Use/ Planning [] Mineral Resources
[] Noise [1 Population / Housing []  Public Services

: : Tribal Cultural

[] Recreation [] Transportation L Resources
0] Utilities / Service ] Wildfire (] Mandatory Findings

Systems of Significance



MARK THOMAS

California Environmental Review

 Common CEQA Document Types

* Categorical Exemption (CE)

* Project does not normally have a significant impact on the human environment
» California has 33 Categorical Exemptions in California Code of Regulations

* Initial Study (IS)/Negative Declaration(ND)

* Initial Study is “brief and concise” analysis to determine if project will have
significant impacts on the environment

* Negative Declaration when no impact to environment

» Mitigated Negative Declaration when mitigation can avoid or minimize impacts
below level of significance

« Environmental Impact Report (EIR)/Notice of Determination (NOD)
 EIR is more extensive review when impact can not be mitigated.
« NOD lists the actions required and decision to proceed with project or alternative



National Environmental Review

* National Environmental Policy Act (NEPA)
* Signed into law January 1970 (President Nixon)

« “NEPA requires that prior to funding, authorizing, or implementing an
action, federal agencies consider the effects that their proposed action
may have on the environment and the related social and economic
effects, as early as possible in any given decision-making process.”

 NEPA defines environment to include:

 Natural and historic resources, as well as human impacts such as socio-economic,
visual, and noise impacts that could be of concern to local communities.




National Environmental Review

 Common NEPA Document Types
» Categorical Exclusion (CATEX)

 Action does not normally have a significant impact on the human environment
« CATEX only used when action already listed in implementing procedures

« Environmental Assessment (EA)/Finding of No Significant Impacts
(FONSI)

« EAis "brief and concise” analysis to determine if activity will have significant
impacts on the environment

* FONSI prepared when no significant impact to environment
« Environmental Impact Statement (EIS)/Record of Decision (ROD)

* EIS is more extensive review when significant adverse effect would occur.
» ROD lists the actions required and decision to proceed with project or alternative




National Environmental Review

* NEPA Process

Finding of No ]
Significant Impact | Agency Action

(FONSI)

Environmental
Assessment (EA)

Environmental Impact

Statement (EIS)

. Covered by
Proposed Agency Programmatic T e
Action Enviconmental —.l N ecklist | et | Agency Action
Assessment (PEA)

Review for

Categorical
Exclusio?l (CATEX) Iﬁ extraordinary — Agency Action

circumstances




Impacts on State
Right of Way
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N\

- Caltrans Project Delivery

PROJECT INITIATION PROJECT APPROVAL FINAL DESIGN
(PID) (PA&ED) (PS&E)

N\ STANDARD PROCESS
Funding: Any | Construction Cost > $3m | Schedule: 3-5 Years

\ DESIGN ENGINEERING EVALUATION REPORT
Funding: Local | Schedule: 1-2 Years

NON COMPLEX ENCROACHMENT PERMIT

ENCROACHMENT PERMIT PROCESS

Funding: Local | Construction Cost < $1m | Schedule: 3-6 Months After Design Completion

ENCROACHMENT PERMIT




Coordination for Grants

» State Highway Project Impact Assessment form
» Demonstrates Caltrans's awareness of the project

* Includes agency contact information and description of work in
Caltrans right of way

» Complete four weeks prior to grant due date
* Not required if Caltrans is a co-applicant




SHS Project Impact Assessmen

Case Study: OC Loop Segments OPQ

STATE OF CALIFORNIA - CALIFORNIA TRANSPORTATION COMMISSION Page 1 of 1
STATE HIGHWAY SYSTEM PROJECT IMPACT ASSESSMENT
CTC-0002 (NEW 02/2022)

I. APPLICANT INFORMATION

1. APPLICANT
Orange County Fublic Works
2. APPLICANT CONTACT 3. CONTACT TITLE
Dhanusha Arullendran Civil Engineer
4. CONTACT PHONE 5. CONTACT EMAIL
(714) 647-3907 dhanusha.arullendran@ocpw.ocgov.com

Il. PROJECT INFORMATION
6. PROJECT TITLE

OC Loop Segments OPQ
7. PROJECT PROGRAM atp [Jrepc [Jper [JLsre []scce [ ser [] tcer [ sHore [] sTP [] TRCP
8. PERCENT OF PROJECT AREA WITHIN STATE HIGHWAY RIGHT OF WAY 9. TOTAL CONSTRUCTION COST WITHIN STATE HIGHWAY RIGHT OF WAY
‘ 1% $700.000
10. ANTICIPATED ENVIRONMENTAL DOCUMENTATION FOR:
CEQA: |S/MND NEPa: CE

11. DESCRIBE THE SCOPE OF WORK TO BE DONE WITHIN STATE HIGHWAY RIGHT OF WAY

Construction of a Class | path under I-5 along the north bank of the Coyote Creek Channel. Path will be constructed in the space provided the |-5 South, Valley
View Interchange Project completed by Caltrans District 7. New structures or structures modifications are not required.




12. SB743 VEHICLE MILES OF TRAVEL (VMT) IMPACT ASSESSMENT
1. Project is screened as unlikely to induce traffic under Section 5.1.1 in Transportation Analysis under CEQA. If checked, Stop. Proceed to Section 13.
I:l 2. Project is in a Metropolitan Statistical Area. If checked, proceed to step 3. If not, proceed to step 6.
D 3. Project adds lane-miles to the SHS. If yes, proceed to step 4. If the project adds other types of trafficiinducing capacity, e.g. an interchange, proceed to step 6.
D 4. Enter the project lane-miles in the NCST Induced Travel Calculator and report the result here,

D 5. Ifthe project team believes induced VMT will be different than what is shown in step 4, provide a best estimate based on guidance in the Transpaortation Analysis
Framework and Transportation Analysis Under CEQA, and a brief justification here. Stop. Proceed to Section 13.

D 6. Provide an estimate of the project’s induced VMT based on guidance in the Transportation Analysis Framework and Transportation Analysis Under CEQA, and a
brief justification here. Stop. Proceed to Section 13,

13. EXPECTED LEVEL OF CALTRANS INVOLVEMENT (Note: the final determination will be at the discretion of Caltrans)
Follow the Flowchart to Determine the QMAP (ca.gov) and Applicant's checklist to determine the appropriate Caltrans review process (TR-0416) to identify the
applicable Caltrans review process that best fits the project parameters. Encroachment requests with completed permit application, checklists and supporting project
documents must be submitted to District encroachment permit offices for further processing.
For determination of the processes required, Check the following if the project:

[ a) wi impact and Environmentally Sensitive Area, or requires an Environmental Impact Report (EIR) or Environmental Impact Statement (EIS),

1 b Requires Federal Highway Administration (FHWA) approval,

] ¢ Requires Right-of-Way dedication from Caltrans,

[ d.) Requires modification to a Caltrans Bridge or Structure,

] ) Requires Design Standard Decislon Document (Reference: Highway Design Manual, Design Information Bulletin 78),

[J r) Requires Encroachment Exception Approval (Reference: Encroachment Permit Manual, Chapter 300),

g.) None of the Above.

1. Encroachment Permit Oversight Process - Standard Encroachment Permit Application (TR-0100), instructions and related forms

l It items "a" through "f" are checked a Standard Project Delivery Process is required, see #3 below. If item "q" is selected a Short Form is permitted, see #2 below.

2. Project Delivery Short Form Quality Assessment Process (using a DEER) - Design Engineering Evaluation Report Guidelines
[ 3. standard Project Delivery Quality Assessment Pracess.

lll. CALTRANS PROJECT

SIGNATURE: DATE:

**APPLICANTS SUBMIT TO
DISTRICT CONTACT LIST FOUND HERE***
District Director, District ___ https:/idot.ca. gov/iprograms/sb1

s o ; : s Form submissions with attachments are due
The above signature indicates, based on available information: e x
Caltrans acknowledges the Project Four Weeks PRIOR to Application Deadline.

PRINT NAME:




SHS Project Impact Assessmen

Case Study: Pioneer Road Improvements

STATE OF CALIFORNIA - CALIFORNIA TRANSPORTATION COMMISSION Page 1 of 1

STATE HIGHWAY SYSTEM PROJECT IMPACT ASSESSMENT
CTC-0002 (NEW 02/2022)

. APPLICANT INFORMATION
1. APPLICANT

City of Los Banos
2. APPLICANT CONTACT 3. CONTACT TITLE

Nirorn Than Public Works Director/City Engineer
4. CONTACT PHONE 5. CONTACT EMAIL

(209) 827-2466 Nirorn.than@losbanos.org

Il. PROJECT INFORMATION

6. PROJECT TITLE
Pioneer Road Improvements

7. PROJECT PROGRAM DATP D LPP-C LPP-F D LSRP Dsccp |:| SGR D TCEP |:| SHOPP STIP D TIRCP

8. PERCENT OF PROJECT AREA WITHIN STATE HIGHWAY RIGHT OF WAY I 9. TOTAL CONSTRUCTION COST WITHIN STATE HIGHWAY RIGHT OF WAY
10% | $3,500,000
10, ANTICIPATED ENVIRONMENTAL DOCUMENTATION FOR:
‘ CEQA: E|R NEPA: EA

11. DESCRIBE THE SCOPE OF WORK TO EE DONE WITHIN STATE HIGHWAY RIGHT OF WAY

Project improves three intersections on the State Highway System: SR-152/East of Creek, SR-165/Pioneer Road, and SR-152A0ard Avenue. Improvements at
each intersections includes addition of right and left turn pockets, traffic signals, ADA ramps, and sidewalk, curb, and gutter.




SHS Project Impact Assessment

Case Study: Pioneer Road Improvements

12. SB743 VEHICLE MILES OF TRAVEL (VMT) IMPACT ASSESSMENT
D 1. Project is screened as unlikely to induce traffic under Section 5.1.1 in Transportation Analysis under CEQA, If checked, Stop. Proceed to Section 13,

[ 2. project is in a Metropolitan Statistical Area. If checked, proceed to step 3. If not, proceed to step 6.
‘ 3. Project adds lane-miles to the SHS. If yes, proceed to step 4. If the project adds other types of traffic-inducing capacity, e.g. an interchange, proceed to step 6.
[[] 4. Enter the project lane-miles in the NCST Induced Travel Calculator and report the result here.

[ 5. ifthe project team believes induced VMT will be different than what is shown in step 4, provide a best estimate based on guidance in the Transportation Analysis
Framework and Transportation Analysis Under CEQA, and a brief justification here. Stop. Proceed to Section 13.

6. Provide an estimate of the project’s induced VYMT based on guidance in the Transportation Analysis Framework and Transportation Analysis Under CEQA, and a
brief justification here. Stop. Proceed to Section 13. 150 VMT. A Traffic Operations Analysis Report was prepared for the project. The TOAR documented that the

project draws local traffic and reduces volumes on SR-152.
13. EXPECTED LEVEL OF CALTRANS INVOLVEMENT (Note: the final determination will be at the discretion of Caltrans)
Follow the Flowchart to Determine the QMAP (ca.gov) and Applicant's checklist to determine the appropriate Caltrans review process (TR-0416) to identify the
applicable Caltrans review process that best fits the project parameters. Encroachment requests with completed permit application, checklists and supporting project
documents must be submitted to District encroachment permit offices for further processing.
Far determination of the processes required. Check the following if the project:
‘ a.) Will impact and Environmentally Sensitive Area, or requires an Environmental Impact Report {(EIR) or Enviranmental Impact Statement (EIS),
|:| b.) Requires Federal Highway Administration (FHWA) approval,
D ¢.) Requires Right-of-Way dedication from Caltrans,
] d) Requires modification to a Caltrans Bridge or Structure,
e.) Requires Design Standard Decision Document {Reference: Highway Design Manual, Design Information Bulletin 78),
f.) Requires Encroachment Exception Approval (Reference: Encroachment Permit Manual, Chapter 300),
[ g None of the Above.

If any items "a" through “f* are checked a Standard Project Delivery Process is required, see #3 below, If item

EI 1. Encroachment Permit Oversight Process - Standard Encroachment Permit Application (TR-0100), instructions and related forms
2. Project Delivery Short Form Quality Assessment Process (using a DEER) - Design Engineering Evaluation Report Guidelines
[ 5. standard Project Delivery Quality Assessment Pracess.

lll. CALTRANS PROJECT

SIGNATURE: DATE:
_ »APPLICANTS SUBMIT TO
PRINTNAME: DISTRICT CONTACT LIST FOUND HERE***
District Director, District ___ https://dot.ca. gov/programs/sb1

The above signature indicates, based on available information: Form submissions with Blta(?hmlents are (?ue
Caltrans acknowledges the Project Four Weeks PRIOR to Application Deadline.
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Caltrans Transportation Art Permit
Process

* Graphic/sculptural artwork proposed, installed, and maintained
by local agencies

* 0 step process
« Concept proposal
* Preliminary proposal
 Qualified proposal
* Final proposal
 Approved final proposal
* Encroachment permit

https://dot.ca.gov/programs/design/lap-landscape-architecture-

and-community-livability/lap-liv-j-transportation-art/lap-liv-j-

transportation-art-guidelines-for-la



https://dot.ca.gov/programs/design/lap-landscape-architecture-and-community-livability/lap-liv-j-transportation-art/lap-liv-j-transportation-art-guidelines-for-la
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Interactive Poll

Describe the typical project description thought process
* We have a running list of needs for the next 5 years

» We use the priority list

* My boss picks a project

* We react to the latest issue




Developing Project Description

* Project Limits

* Define clearly
project extents

« Example:
McKinley Street
from Magnolia to
SR-91)

* Assume reviewer
does not know
location and
relies on text &
maps

City of Corona McKinley Street Grade Separation




Developing Project Description

* Project Need

 Define clearly the
deficiency in the
system

* Crash history,
mobility needs,
barriers to access,
land uses, etc.

__j Industrialarehouss Land Uses

At-Grade Crossing

\# g —e [TUCK ACCESS

City of Corona McKinley Street Grade Separation




* Project
Need e N

* Narrative
& Graphic

« Example:
Level of
Traffic

A Ethel Phillips 21% Ave
~e.Efementary School
La Supennr Mercado

La Esperanza
Supermarket

1
|
1A
|

'\
& Los Inmortales
Taquena

@sa.mq L=l ra;w& @,

Caballo Blanco

Christiarty
- Brothers
® High

School
= Oak Ridgd
® Elementafy School

a barrier to mobility.

178 Existing Franklin Boulevard
= 4 travel lanes
= No bike lanes
= Speed axceading 35mph

| & -3 0 Proposed Franklin Boulevard

» 2 travel lanes
= Class IV bikeway
« Anticipated speed of 30mph

{ (Franklin Boulevard's Level of Traffic Stress is

Fruitridge Road

L]

Restaurant
ATP Improvements il
----- Future Phases Maple Neighborha \
i = enner!Sal:ramem:o v\
Existing Bike Lanes Adventure Playground \l \
\}

t Parﬁgk
Railroad

Light Rail Station

Future Bike Route

* ATP Cycle 5
Score: 99!

Future Buffered Bike Lane
Bus Stop

School

Place of Worship

Local Community Resource/Amenity

Grocery/Popular Restaurants (not all shown) l

City/County Limits

emyy’

t Rose L1i )fcnurm

[

City of Sacramento Franklin Boulevard Complete Street

Franklin Blvd Complete Street
BARRIERS TO MOBILITY

The most significant barrier to mobility addressed by this project is
the lack of bicycle facilities on a higher speed and higher volume

street and pedestrian ¥ to moving
wehicles. Franklin Boulevard is the only north-south route to access
the rail and freeway crossings or to reach downtown Sacramento.
Currently, Franklin Boulevard does not serve bicyclists other than
the “strong and fearless” rider or those that have no other option.
Implementing a Class IV bikeway will provide connections for
bicyclists of all ages and abilities. Additional crosswalks will be added
at side streets, and a new marked crosswalk with rectangular rapid
flashing beacon will be added at 18™ Avenue.

‘The Four Types of Bicyclists
<'I% 35%
STRONG & ENTHUSIASTIC  INTERESTED, BUT  NO WAY,
FEARLESS & CONFIDENT CONCERNED NO HOW
Level of Traffic Stress

With separated bikeways, low traffic valumes and/or low speeds,
children will feel comfortable riding bikes on these facilities.

The “interested but concerned” adult population will feel safe
riding on these strests

The “enthusiastic and cenfident” riders will be comfortable riding
on these streets

SACRAMENTO

Department of Public Works

High-stress streets with fast speeds, multiple travel lanes and
limited bike lanes, comfortable far only the “strong and feariess”.

FRANKLIN
BOULEVARD -

Our Stewen, Dur Puturs
st Calke, Wuststra Future.




Developing Project Description

* Project Components

* Discuss how needs will be solved such as:
 Sidewalk gap closure
* Purchase land for new trall
« Redesign roadway with complete streets concept
« Permeable pavement to allow water infiltration, etc.




Developing Project Description

* Provide Concise Project
Benefits

« Reduce VMT
 Improve safety
* Improve air quality
« Address resiliency needs
 Support goods movement
» Support future housing needs  =e
 Support jobs growth/needs

* Improve emergency response
times, etc.

Count of Humboldt Sead ikeway
« Align with state policy Demonstration
mandates




Developing Project Description

* Infrastructure
» Engineering capital project that
constructs a physical improvement
* Non-Infrastructure
* Non-Engineering program
activities
* Constder including Non-

Infrastructure with an
Infrastructure Application

= e e A e
County of Humboldt Separated Bikeway
Demonstration




NON-INFRASTRUCTURE COMMON ACTIVITES

* Non-Infrastructure (NI) Topics

Nan-infrastructure (NIl prajects usethe & E'z (Educatian, Encouragement, Enfarcement, Engineering Evaluation, and Equityl as astrategy to
turtherthe goals of the Active Transoortation Pragram (ATP] To assist inscopingaut an NI praject, the ATRC has created a series of fact sheets
. that define each stratagy (or E} and identify commen activitins within that strategy that can be used in an Nl project, Some ofthess activitins
. E d u C a t I O n ardrass more than ane stratagy. It is recomrnended that Equity be considared in all sctivities and therafore doas not have its cwn calumnn,
Please nota the list balow iz nat alldnslusive, Be sure ta cansult the NEATP Guidelines for specific cast eligibilities bo exacute thase

activities, f mere information or ssistance is needed, please contact ATSP@cdph.ca.gov,

Encouragement

hackwide y =
Mazk Citles -
* Enforcement -
Vialking Fiskd Trips -
Group Skills Rides =
° Wiralk or Bike AucEs - =
* Evaluation T ————
FearLed!'Savice-Laaming hitiatives = -
Walk 1z Schaol Daws) -
. Bike to School Dayis) -
* Equity S ;
Gelden Helmet o Sneaker Avards -
Viialking Sehoal Buses -
Bie Trains
() Wialk'Bike Ciubs -
» Customize Non-Infrastructure - -
Vilzh or Barcade Technelogy - -
Inzentiesfor Participaion -
. Crossing Guard Program and Training Crossing - - -
ldeas Based on Communit
Grad Behaviar Rewards o
y Meighborhood Spead Watch -
Fadar Speed Trailers - =
Track partic patien -
Surveys -
» See ATRC Fact Sheet for Ideas -
“Bafore and After” Mode Travel Counts =
Culzzes! Tests =
Review Polcies -
° ° Cpan Sreets Events = - - -
» Consider Partnerships for NI e R —
Madia Campaigns = - - - -
p Bigycie Tickel O versicn Classes =

Activities

Al activities funded thiough ATP showd support ATF Pupese and Geals os defined by the Stote Legisiotre and Seaote Gill 99,

Arﬁ CAm've Transportation Resource Center




Developing Project Description

» Non-Infrastructure Example — Walk to School Day %
» Example: BikeSafe Program is ATP Cycle 2 Funded

BikeSafe

l&':' \ = ¥ = /_ [ - :— ___ _-._-""-'--_-_- = - __-__-_.-:: J
- | (= = === - GARDEN GROVE

City of Garden Grove Walk to School Day — Clinton Elementary School
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Developing Project Description

Franklin Blvd Complete Street Project
LOCATION MAP

Case Study: Franklin Complete Street

o B o |-/ ——
« What: The project will transform the *h B T
Franklin Boulevard corridor between LS e T
Sutterville Road and 32nd Avenue, once > & |
called "the ugliest street in Sacramento" by AN 7 o
the Sacramento Bee, into an active ol /}m e S~
transportation-friendly main street. [ O g
* Desired Outcome: ...that meets the mobility }s‘f‘% ‘;_
needs of its disadvantaged residents and el B T T
supports community economic development e,
and smart growth. N \‘;;»f--*::;.] 2

Ultimate Franklin Boulevard Complete
Street Project Limits

ATP Improvements - ; FRANKLIN _gé°
oy SACRAMENTO  Seaiialy s,
Department of Public Works n..\\:I-:...“"ul. .""'--__...-"":I

- wm m LCity Limits



* Nexus to Policy: The Franklin District is
home to a low-income, historically-
Immigrant community that lacks
connectivity and mobility options.

Developing Project Description

Franklin Blvd Complete Street Project
LOCATION MAP

Ultimate Franklin Boulevard Complete
Street Project Limits

ATP Improvements v FRANKLIN
A SACRAMENTO  BouLevarD % )
City Limits DEpartment of PUbIIC WOTKS  wesmtein Resdre femre "\.ﬁ,:"



Developing Project Description

Franklin Blvd Complete Street Project
LOCATION MAP

Case Study: Franklin Complete Street

« Benefit: The project will improve safety
and mobility for users of all ages,
iIncomes, and abllities, and will improve
access to schools, shopping, services,
health care, bus and rail transit, jobs, and
many other community resources.

Ultimate Franklin Boulevard Complete
Street Project Limits

ATP | FRANKLIN
mprovements SACRAMENTO BouLEvaRD ,&
Department of Public Works — m e &

- wm w City Limits

waColle. Wusstzs Faturn g
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Developing Project Description

Case Study: North Watt Avenue g | -
« What: The proposed corridor plan will build | 2~ > |
on the efforts of the 2012 North Watt Lo Y
Avenue Corridor Plan (NWACP), Green Means | I'
Go (GMG) program, and Placer-Sacramento it
Gateway Corridor Plan (PSGC) to re-imagine el
North Watt Avenue as a multimodal, :
sustainable, and safe corridor. |
|
|
\

* Desired Outcome: This will result in the 4 I
direct engagement of disadvantaged B s
communities and identification of design, | e /
operational, and policy strategies that are By i v S

VT

uniquely adapted for the North Watt context. |« &0 Z—="7" >

bl
" N, M-
Re-Imagine W=, A Sacramento County North Watt Ave Grant Application

Project Location Map



Developing Project Descrlptlon

f\ Case Study: North Watt Avenue

* Nexus to Policy: This process will be
guided by

Complete Streets strategies, Climate
Action Plan for Transportation
Infrastructure (CAPTI), and other design
and policy principles.

» ...the Caltrans Smart Mobility Framework,

D R
R P

£ : 1 r

Sacramento County North Watt Ave Grant Application
Project Location Map
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Developing Project Description

Case Study: North Watt Avenue

 Benefit: The Plan envisions a North Watt
Avenue where

» ...residents can confidently and conveniently
access jobs, retail, schools, open spaces, and
dwellings while biking, walking, or riding
transit. Students and parents will feel more
comfortable getting to school without the
use of a motor vehicle, and high-capacity
transit connects the corridor with regional
transportation and key destinations. These
imgrovements will result in a greater density
of businesses, residents, and investments that
Improve economic opportunities and the
local sense of place.

_BELL AvE

Project Location

T e e e T B
e LOUNTY
SACRAMENTO COUNTY =

\

£ . o i<
N T — — — — — — — — —
) N N I g |
g, ! N ~_ ¢ |
LM% N | |

Sacramento County North Watt Ave Grant Application

Project Location Map



Developing Project Description

Case Study: McKinley Street Grade
Separation

« What: The proposed project replaces the
existing at-grade BNSF Railway crossing with
a grade-separated crossing.

* Desired Outcome: This project will relieve
the freight bottleneck by eliminating the
at-grade crossing allowing for the enhanced
flow of goods; enhance safety by separating
vehicles, pedestrians, and cyclists from trains
at the railroad crossing; red>L/Jce traffic
congestion along a busy arterial and at
access points to the State Highway System;
reduce air and noise pollution; and provide
unhindered access for emergency vehicles.

® SCOPE

The McKinley Street Grade Separation Project

the BMNSF Railway double tracks near the McKi rest in

extend from the SR-91 interchange in the north to Magnolia Avenue in the south. The new tied arch bridge
ses over the railroad tracks and the Arlington Channel and Sampson Avenue, both located within 100 feet

north of the tracks. The project will add a n

McKinley Street to Sampson Avenue. The project also modifies the eastbound off-ramp, eastbound loop on-

ramp, and the eastbound slip on-ramp at the SR-91 freeway.

» MCKINLEY STREET GRADE SEPARATION =™
Lead Agency: City of Corona iy

ses to construct a new four-lane overhead grade separation at
tersection with Sampson Avenue. The project limits

ew loop road across from the SR-91 westbound ramps to connect

® COST ® SCHEDULE
Environmen tal & Design $12,877,000 End Final Design 2/2021
Right of Way Support $1,221,000 End Right of Way 5/2021
Right of Way $25,000,000 Constriiction Award . 6/2021
Construction Support $7,000,000 e o
Construction $62,200,000 End Construction  6/2023
Total $108,300,000
® OUTPUTS
m ﬁ
| I | ¥4
291 Foot Long 3.75 Miles of .75 Miles of 5 Signalized
Bridge Vehicle Lanes Sidewalk Intersections
® OUTCOMES
éLo- a Q I sy m
Goods Movement Congest Safety Air Quality Emergency Response
Improvements Reduct Enhancements Improvement Time Reduction
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Consider Fact Sheets

Not Always Required but Helpful

PROJECT FACT SHEET

CROWN VALLEY PARKWAY Implen]er1ﬁ1]g Ag?ncy:
N WESTBOUND WIDENING A i

) | STREET BRIDGE REPLACEMENT

Lead Agencies: City of Sacramento & City of West Sacramento
Lo (e

:
=1

vy

Prajeet fren
- Suhsequent Phases

NVALLEY p

b PROJECT BENEFITS

dewtboni il Tonile o0 2 b ik Tuie Sl o A -
Environmantal ond Design 514,999,000
Right of Way & Suppor! BonLonn |
. Construction & Supporl  S205,000,000
| Total SH28,000,000 |
® SCOPE
The | Sl Brizgu Replczmant Froucl sil ool i baashuekandle izt murk atdere 83040l oy
brizgu wi tiu 33000 beg wetion 1) spun s the Suumey Rive, The e sl weond lroe Bolyorids
Boubanrd i Snacmenta te C Szt in West Socmamen, The prejest will olde ane uchics Doz, dass | bufheres CEQA/NERA Cearonce 8/2019
oy bl e bke bina, v wize sizewnks n and- direction. The projzc wil +orsform the Scaamata Rhermrd whis connzding Findl Dasign Complste 3

w g dreses gesta 3 vh pelnts 3 e Daen Nalles Py
3 i hinpe st

= uf L S and Micie 2 o
vy Tl 4 and 27 et

Ik 1 16 415 2 £ lrnal serilehar Lellzge. [

& Speirents majs

e .:m-ve‘ne'r.,'t-m:i 0|

a sigpificzr ragioel il raczvelnzmant wrace. The projec wil ta on nsant regional and-rk. Comlruction Degin 5/2023
= | (umlrurlm(m;lek 11-’20!:1 |
- ® QUTPUTS - =
@ rrojecT cosT PROJECT SCHEDULE
. ki : 3 ; H A M % /w
TOTAL L I 1 i
e T | Tt el 1 ((O / ﬁ
Pe-miting SlEC00E s TErkeitsl e T ) Py
Fral Lesigr: eSO : — 260 fool Long : s .54 Milles. W . L .
Figh: of My TEE e G :

Cowiructin 5 11210000

TaTAL Tn e 0 S e i 2 i,

® OUTCOMES

el -+ -~

stion Safety

PROJECT QUTCOMES b
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Connectivily
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Hear from ATRC Staff

AT@ CAct:'veTmnsportaﬁon Resource Center Home [ ATP [/ Training / Resources [ Technical Assistance

Welcome to the Active Transportation Resource Center

The Active Transportation Resource Center's (ATRC) mission is to provide resources, technical assistance, and training to transportation pariners across Califomia to
increase opportunity for the success of aclive transportation projects.

Training Resources Technical Assistance
Register for upcoming active transportation Discover a variety of resources and tools to help Find out about technical suppert options for active
training & webinars and view past webinars. your active transportation project. transportation projects.

https://caatpresources.org/



https://caatpresources.org/

Identifying Underserved
Communities
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Interactive Poll

Is the community you work for designated disadvantaged?
* Yes

* No

* Some

| don't know




Identifying Underserved Communities

State Definitions Federal Definitions

* SB 535 Disadvantaged * Areas of Persistent Poverty
Communities (DAC) » Historically Disadvantaged

* AB 1550 Low-Income Communities

Communities

* Free and Reduced Price
Meals

» Healthy Places Index
 Regional Definition



MARK THOMAS

Understanding CalEnviroScreen

CES is a mapping tool that "analyzes data on environmental,
public health and socioeconomic conditions in California’s census
tracts to provide a clear picture of cumulative pollution burdens
and vulnerabilities in communities throughout the state”

* Census Tract Level

Mapping Tool that Evaluates 21 Indicators in GIS
Relative Score Compared to other Tracts Statewide
Highest 25 percent of overall scores in CalEnviroScreen 4.0

Designation Covers Approximately 10 million Residents (24% of
State Population)




Understanding CalEnviroScreen

Pollution Population
Burden Characteristics
Ozone Concentrations
PM2.5 Concentrations > : :
0 Diesel PM Emissions 3 -5. Cardlc!vascular Disease
§ Drinking Water Quality £ Low Birth-Weight Births
Pesticide Use s 3 Asthma Emergency
% Toxic Releases from Facilities = E Department Visits
Traffic Density - CalEnviroScreen
Children’s Lead Risk from X — Score
Housing
= Educational Attainment
E Cleanup Sites w Linguistic Isolation
E Groundwater Threats g Poverty
-‘E: Hazardous Waste ! Unemployment
E W' impaired Water Bodies Housing Burdened Low
& Solid Waste Sites and Facilities Income Households




CalEnviroScreen Online Demo

The CalEnviroScreen 4.0 tool shows cumulative impacts in California 3
communities by census tract.

+ | Fresno, CA, USAI

How to use this map

* Use your mouse or touchpad to pan around. o)

¢ Zoom infout with a mouse wheel or the +/- icons. -

» Search by location or census tract number with the search icon. 15

¢ Click on a census tract to view additional information in the pop- \
up window. :

¢ Dock the pop-up window to the side of the screen by clicking the =1 :
dock icon. i il i

* Export a map view that includes the legend and popup using the bt
screenshot widget. '¢'

* Learn more about CalEnviraScreen 4.0 and how this map was e = | ! |

rraatard hara

L

Overall Percentile <

1an

CalEnviroScreen 4.0 Results

B 90 - 100 (Highest Scores) ! il e
B -e0-90 2 l
[ >70-80 .
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D s Fowler,

[ »30-40
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B 020

. 0 - 10 (Lowest Scores)

{l—

X
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https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40
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Federal: Areas of Persistent Poverty &
Historically Dlsadvantaged Communities

* See Federal GIS 7 T
Portal Online to see Y /7 o
Mapping

« Example:
Sacramento Region
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California: Mapping DAC'’s

- Case Study: Anaheim | Juuw |
CalEnviroScreen 4.0 T L e (e R

ot B CHING HILLS

BUENA PARK

et )

WESTMINSTER i :
el L NorTH TUSTIN
i —r | ; 5
. it 1 | SANTA ANA A1 g X =
iyt |: Nyt \3 © Uncontrolled Crossing Locations
r | \//-.
o T 5 S ; [ ] CalEnviraScreen 4.0 >40.05
| FOUNTANvALLEY . © ;
hd MARK CITY OF ANAHEIM ATP CYCLE 6

== THOMAS CalEnviroScreen 4.0




California: Mapping DAC'’s

* Case Study: Anaheim
Median Household
Income (AB 1550)

LA HABRA S

BUENA PARK N

TUSTANTORp e
| EE

Sy

G FO
|
l

A

I
! GARDEN GROVE
L

WESTMINSTER m 77 ]

w R

: ol st e L G
—-\ FOUNTAIN VALLEY ~ —

FULLERTON

SANTA ANA

i

— NORTH TUSTIN
| b i,
i L

TWSTIN o

CHINO HILLS

[ mvine |

O  Uncontrolled Crossing Locations

Median Household Income
0 Tracts « 560,188

hd MARK
== THOMAS

CITY OF ANAHEIM ATP CYCLE 6
Median Household Income
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California: Mapping DAC'’s

* Case Study: Anaheim
Free- and Reduced-
Price Meals Schools

LA HABRA l

LA MIRADA

FULLERTON

i == |
I J

i FOUNTAIN VALLEY

GARDEN'GROVE-. - 4
N

SANTA ANA

i e CHINO HILLS

O  Uncontrolled Crossing Locations

® FRPM Schools

L =7 2 Mmile Buffer

hd MARK
== THOMAS

CITY OF ANAHEIM ATP CYCLE 6
FRPM Schools
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California: Mapping DAC'’s

* Case Study: Anaheim
Healthy Places Index

LA HABRA

BUENA PARK

| stanTO

FULLERTON i il

SANTA ANA

e e CHINO HILLS

O  Uncontrolled Crossing Locations

[ Healthy Places Index <=25%

WESTMINSTER —! ﬁ
=
3 _ 1 [
N | o
hd MARK
== THOMAS

CITY OF ANAHEIM ATP CYCLE 6
Healthy Places Index
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California: Mapping DAC'’s

* Case Study: Anaheim
MPO Designated
Environmental
Justice Areas

LA HABRA =

LaMIRADA /[

-

BUENA PARK

| stanroy T ey

?\k;___'] [

i FOUNTAIN VALLEY

FULLERTON

SANTA ANA

o s CHING HILLS

QO  Uncentrolled Crossing Locations

[ | SCAG Environmental Justice Areas

hd MARK
== THOMAS

CITY OF ANAHEIM ATP CYCLE 6
Other Disadvantaged Community Areas



California: Mapping DAC'’s

* Case Study: Anaheim
* Selecting one metric yields variation in locations or geography

TOTAL WITHIN
ATP DAC Metric TOTAL WITHIN % WITHIN 1/4 MILE % 1/4 MILE
CES 4.0 24 57% 28 67%
MHI 19 45% 34 81%
FRPM 34 81% N/A N/A
HPI 4 10% 11 26%
SCAG EJ AREA 35 83% 37 88%




Interactive Poll

* Which Criteria would you select for an ATP grant?

TOTAL WITHIN
ATP DAC Metric TOTAL WITHIN % WITHIN 1/4 MILE % 1/4 MILE
CES 4.0 24 57% 28 67%
MHI 19 45% 34 81%
FRPM 34 81% N/A N/A
HPI 4 10% 11 26%
SCAG EJ AREA 35 83% 37 88%

\g




Funding Need




N\

- Understand Your Funding Need

« Have a firm grasp on project costs and current funding
* What phases need funding and project schedule
* [dentifying the remaining needs

\
\
\\




Current Project Status

* Project Phase Programs have different allocation
* PA&ED and expenditure date requirements
« PS&E HSIP - 3 or 3.5 years to reach CON
e R/W LPP - 3 years to complete CON
.« CON RAISE - Obligation by 9/30/26,
expended by 9/30/31

* Project schedule

PROJECT SCHEDULE 2011 2012 2013 2014 2022 2023 2024 2025 2026

one s ceoa/ners | I I
L4

RIGHT OF WaY I .
CONSTRUCTION I (I




Current Funding

* Current funding by phase
* Matching funds available
* Flexibility of match funds

Table 3 - Current 7*" Street Bridge Funding

CMAQ County Funds City Funds
(Measure L)

Preliminary $6,035,129 $1,200,000 $390,958 $390,957 $8,017,044
Engineering
Right-of- $3,801,478 $400,000 $246,261 $246,261 $4,694,000
Way
Construction $55,606,216 - $6,505,045 $10,072,652 $72,183,913
TOTAL $65,442,823 $1,600,000 $7,142,264 $10,709,870 $84,894,957




What's the Funding Need

FUNDING PA/ED CON Sup CON Cap Total Cost
SOURCE

Measure D $360 $2,310 $2,670
STIP-RIP $1,830 $750 $1,100 $4,929 $8,609
RSTPX $445 $445
SB1 SCCP $8,760 $44,077 $52,837
SB1 LPP $14,394 $14,394
TOTAL $2,635 $3,060 $1,100 $8,760 $63,400 $79,955

Need $10,000




Developing a Funding Plan

~ Case Study: Pioneer Road Improvement Project

« What: 6.5-mile complete street corridor with three connections to the State
Highway System. $78 million project that had $8.65 million in measure
funds.

 Desired Outcome: Leverage existing funding to secure grant funds.
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Developing a Funding Plan

Case Study: Pioneer
Road Improvement
Project

 Action: Determine the
overall funding need by
phase and move measure
funds to maximize
flexibility

Program

Phase 2A

Mark
Thomas
Phase 3A

Consultant
Phase 2B

Consultant
Phase 2C

Consultant
Phase 3B

Consultant
Phase 3C

Measure $151,019 $3,050,000 £291,000 £2,585,982 | $2,571,999 | $8650,000
v
RTIF $172,692 $658,600 £331,292
HIP Cycle $306,308 $357,237 $663,545
1
HIP Cycle £934,889 £934,889
2
HIP Cycle $271,423 $2711,423
3
HIP Cycle $221,218 $221,218
4
LPP $599,000 $599,000
Formula
Cycle 2
LPP $520,000 $520,000
Formula
ATP £9,899,000 £9,899,000
Future
T Earmark TR e ienesi
CRRSAA $916,935 $566,963 £1,483,898
STIP
RTIP $5,400,000 5,400,000
CMAQ 5200,000 $1,300,000 51,500,000
2021
CMAQ $1,000,000 | $1,000,000
—Luictoca
Unmet 545,474,112 | 545,474,112
Need
" Total S172,602 T80D,610 S3,050,000 | oL,822,243 T024,200 | 501,000 5761423 3,007,200 | 567,100,000 | 577,938,377

Green highlighted cells are funds committed to date totaling $22,565,265.



Developing a Funding Plan

Case Study: Pioneer

Road Improvement
Project

* Success: Take
advantage of early
grant funding
opportunities

1. OVERHEAD UTIITES TO BE RELOCATED BY OTHERS

I \ T
INSTALL 127 WATER PIPE | ‘
INSTALL 18" WATER FIPE 1"=150" T
i
INSTALL 10" SEWER PIPE Ii1 \
INSTALL 48° S0 PIPE . l
RAISED MEDIAN r\’
L :|
] 10" CLASS | TRAIL \
z | ! (BY OTHERS) i
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WIDENED TO 4 LANES FOR = IRRIGAT ION LINE i
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Green highlighted cells are funds committed to date totaling $5,027,000.

Program R/W Capital CON Total
Measure V $215,000 $893,213 $1,108,213 gg |
HIP Cycle 2 $934,889 $934,889 'EE%
CRRSAA $1,483,898 $1,483,898 ]
CMAQ 2021 $200,000 $1,300,000 $1,500,000
Total $415,000 $4,612,000 $5,027,000 TNt

@
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|
|
1
&
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Accurate Cost Estimates

 Reduce funding shortfall

 Grants will not cover cost
Increases

* Don't forget to include:
» Utilities
 Drainage
* Right of Way
* Permitting

* Include contingencies

!gr;u{T\é“
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& | i
I - [
-
S A l L =
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End of Day 1




Discussion Topics

Day 1

» Understanding Competitive Funding Programs
 Impacts of Federal Funding

* Environmental Status

 Impacts on State Right of Way

* Project Definition

* [dentifying Underserved Communities

* Funding Need




Discussion Topics

Day 2

» Matching Project with Funding Opportunity
« Community Engagement

» Advance Dialogue with Funding Agencies

« Communication as Storytelling

* Developing Compelling Graphics

* Securing Letters of Support

» Political Trends and Evolving Policies



Matching Project With
Funding Opportunity
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Finding the Right Funding Program

 Key Considerations/Questions to Match with Funding

* Evaluate Project Components
* Does the project needs/solutions align with key funding goals?

Multimodal projects to reduce congestion and GHG

Freight and goods movement projects on the freight network

SCCP

* What is the status of environmental clearance

« Will environmental clearance improve project competitiveness

* |s environmental clearance a pre-requisite for phase of work requested?
» Might the project utilize Federal Funds

* Is NEPA clearance completed or anticipated

« Would the NEPA clearance work for the project schedule?




N\

- Finding the Right Funding Program

* Is there a history multiagency collaboration?

PROJECT

To Yaba City

’ The nearly 150 multimodal improvements
identified in the Gateway Plan would -~
cost approximately $4.1 billion

DEVELOPMENT TEAM to implement.

STRATEGY TEAM

~) Placer County
Transportation —
\ Planning Agency, gl oy

-3 CAPITOL

—84 CORRIDOR

Placer-Sacramento Gateway Plan Collaboration

Roadway Project

Transportation Systems
Management Project

Transit Project

Bicycle/Pedestrian Project

To the By Aren

Toflens

AUBURN 28

T Sourh Lake Tahoe




N\

- Finding the Right Funding Program

* Where to start with multiagency
collaboration?

e Start with Coffee & Pastries! e

DEVELOPMENT TEAM

 Consider Involving Elected Official

* Invite Agencies to Discuss Project S ESNIEAR
- and Identify Shared Goals '

* Don't Forget RTPA, Caltrans, —
Neighboring Agencies, etc.

=4 CORRIDOR

Placer-Sacramento Gateway Plan Collaboration




* [s Benefit to -
Underserved/ .
Disadvantaged
Community a Key
Criteria?

» Example: CES 4.0
for San Diego
Area

 Can Project

Provide Nexus to
DAC?

_Rivarwalk
Golf Club

/" North Isknd

| "L Naval Air |
| Naval|' [ Station £
A Base | 'I .l'lr 3
| Pomthe | pENINSUEAOF SBN
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Finding the Right Funding Program

* Purpose to Bundling of Various Modal Project Types
e Increasing expectation for holistic range of transportation solutions
 Consider grouping multiple projects within single grant pursuit
« Demonstrate network approach for travel choices
* Distribute benefits to range of solutions

PROJECT SPECIFIC PROJECT BUNDLE

Increase

n
SANTA CRUZ
COUNTY
C\FORN 9 a VMT 1
] Change
Corridor

Investment
Program

Reduction

[\

Generic Concept for Distributing Benefits



Finding the Right Funding Program

* Multimodal Corridor Example: Santa Cruz Unified Corridor

z & SANTA CRUZ
Qoo‘“ , Valley 3;5" C O UNTY
] m,.s
oc? O’e
2 7,
Davenport
)

Freedom &,

SANTA CRUZ

8
COUNTY £
@ i
SRRy, > y
71 santacruz Capitola 3
@
CAIFORN 4 Monterey Bay &
Legend
Bike Improvements Highway Improvements Rail Improvements
Buffered Bike Lanes Ramp Metering * = = Freight Rail
c 'd & Iniersection Auxiliary Lanes = = = = Excursion Rail
orrl or Improvements Including
. . 02020 eemeee Measure D " i
Bikes and Pedestrians High Capacity
Investment . Auilry Lanes Public Transit
Trail on Rail ROW
Bus on Shoulder . >

Alternative Alignment

e
‘ Bike Connector Routes HOV Lanes L 1 I
(Beyond 2035) ——

Prog ram == =~ Segment 17 = == = Bus on Shoulder
(Use Mixed Flow Lanes) 0 25 1) «@




Interactive Poll

Has your community bundled projects for a larger grant pursuit?
* Yes

* No

* Not a chance
* Maybe




Community Engagement

7
<
) =
O
L
—
<
(1 4
g
2



Interactive Poll

Do you get involved in the public engagement

* Yes
* No
* If my boss tells me to




Facilitating Community Engagement

Purpose: Ensure community input to confirm project is viable and
sought by stakeholders.

Engagement demonstrates to funding agencies the project idea
will better manage future conflict.

» Consider Wide Range of Engagement Activities
» Workshops, Tabling
* Field Events (Walk/Bike Audits)
* Focus Group Activities (Ex: Youth Engagement at Schools)
« Demonstration (Tactical Urbanism, Pop-Up) Events
 Surveys, Web-Mapping Exercises
« Wide-Ranging Safety Faire/Events




Facilitating Community Engagement

 Additional Engagement Activities

\ * Print survey in local newspaper and
\ prompt return at workshop or designated
place/time

* Doorhangers
 Malil Postcards to Nearby Addresses I )
\ e Virtual Walk Audits | -

. Saturday. June 10, 2017
& 11:00 a.m. - 3:00 p.m.
At Falrmont Boulevard and £, La Palma Avenue




Facilitating Community Engagement

 Consider Taking Events to the Community

* How are Disadvantaged Community Members Involved
* Language Translation Promoted in Event Materials
* Provide Headsets and Translation
« Engage Non-Transportation Groups (Social, Religious, Advocacy, etc.)

 Customize Approach for Each Project




MARK THOMAS

Language Translation

* Provide Headsets
and Translation of
Materials

e Consider Dedicated
Workshops or
Parallel Language
Services

* Facilitate Meetings in
Trusted Venues

e Consider Activities
for Children and
Refreshments




Example: Walk Audit With Parents

e Facilitate Parent
Input

* Meet After On-
Campus in Known
Venue

 Get Input from
Various Stakeholders
Such as School Staff,
Students, Parents,
Crossing Guards, etc.

 Document
Everything




Link Engagement with Other Events

» Align Engagement
with Community
Events

* Bike Lights/Helmet
Distribution

* Other Community
Festivals/Events

* Look for Non-
Transportation
Events

 Pedestrian
Improvements




N\

- Demonstration Projects

» City of Westminster |

| "Experience Hoover” |

- Go Human Event :

 2-way Separated
Bikeway

* Roundabout \

N « On-Street Bike Lanes

» Pedestrian
Improvements
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Safety Faire

* City of Anaheim “Cruise
with a Cop” Event

 Promoted with 3 Local
Elementary Schools

» Safety Fair with Tabling

* Short Bike Ride with Local
Police and “Oscar El Oso”
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Virtual Workshops

* Lots of Logistics

* Hybrid = more
complicated!

* Potentially
greater each

e Utilize 2"

language parallel
translation

Matthew Slaton CITY | Jennifer N... CITY | allisontown

CITY | Jean Ward CITY | Jason Wel...




Virtual Workshops

» Keep it dynamic
and concise

 Make it
Interactive

e Utilize survey
tools

» Consider
recording webinar
for posting online
and subsequent
viewing

Strongly disagree

Oetion 1: Buffered Bike Lanes @
Oetion 2. Motor @icle Lane Reduction

Option 3: Multi-Use Troil/Sidewalﬁ Trc@

Strongly agree



Interactive Poll

Which engagement activity do you think is most effective:
* In-Person Workshops

» Walk Audits

» Mailing to Addresses

* Demonstration Events \g
« Community Event Tabling /
* Focus Group Meetings
* Virtual Workshops

* Online Mapping
* Digital Surveys




Advance Dialogue with
Funding Agencies
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Interactive Poll

Which grant programs are you pursuing this year?
« ATP

* HSIP

* Regional Program
« LPP

* TCEP

* SS4A

* RAISE/MPDG




Advance Dialogue with Funding
Agencies
* Encouraged to meet with funding agencies in advance

« Will help position grant for success by:
« Selling your project
* Describing the benefits
 Gaining Input
* Provide time to pivot to align with goals

N\




Sell the Project

Describe the

oroject

packground

* How project
identified

* Project limits and
scope

* Project purpose
and need
* Existing site
photos

* Share engineering
drawings
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Describe the Project Benefits

~+ Know the grant program goals

* Describe benefits aligning with program goals
 Disadvantaged communities support
* Collision reductions
 Vehicle-miles traveled reduction
« Greenhouse gas emissions
* Improved truck throughput
* Increased transit ridership

* Provide information in easy-to-understand format




Request Input

* There's always room for improvement

* Funding agencies have great ideas on how to improve an
application

 Ask what they will be looking for in the reviews
» Request areas for improvement

Case Study: OC Loop Segments OPQ

CTC staff recommended Orange County submit the 2.7-mile bikeway in two

applications. 1 application for all three segments and 1 application for a single
segment. This approach result in a 91 score for Segment O and securing $4.6
million in ATP funding.




Consider Revisions

* Review what was shared
* Check against program guidelines
* [dentify the refinements needed

Funding agencies are concerned with schedules to verify funds are allocated

prior to deadlines. Provide sufficient space between allocation date and the end
of the program.
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Funding Agency Meeting

Case Study: Third Street

1 THIRD STREET GRADE SEPARATION PROJECT RENDERING
G rade Sepa ratlon First ever “No Shoofly - Railroad approach” in the City

 What: Discuss the —— o
project with the CTC and - —
share how the project
meets TCEP goals.

* Desired Outcome:
Increase project
awareness and | o )
understand how to
enhance the application.




N\

- Funding Agency Meeting

Case Study: Third Street Grade Separation
 Cost/Schedule: Show funding need and meeting allocation deadlines

N\
COST & SCHEDULE
Cost Schedule
Environmental & Design: $3.5M  CEQA/NEPA Approval:  2/2022
N\ Right of Way: $23M  Final Design Complete: 12/2023
Construction: $35M  Right of Way Complete: 6/2024
Total: $62M  CTC Allocation: 8/2024

TCEP Request: $24.5M  Construction Award: 12/2024

RiversideCA.gov
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- Funding Agency Meeting

Case Study: Third Street Grade Separation
 Benefits: Describe how project meets program goals.

PROJECT BENEFITS

\
\
\\

VMT Neutral

Support Freight Mode Shift

Daily VHT Reduction: 4 Hours

Daily Increased Truck Throughput: 65 Trucks
* Increase in Truck Speeds: 13.5 mph

« CO?Reduction: 5,275 Tons

« CO Reduction: 11 Tons

« PM Reduction: 0.1 Tons

7

RiversideCA.gov




N\

- Funding Agency Meeting

Case Study: Third Street Grade Separation
* Policies: Describe how project meets funding policies

SUPPORT FOR CAPTI STRATEGIES

+ Mitigate VMT Increase

\ / Zero-Emission Venhicle Infrastructure
+ Realize the State Rail Plan

/ Transportation Equity

\
\
\\

/ Community Engagement
/ Climate Adaptation and Resiliency
/ Natural and Working Lands

14

RiversideCA.gov




Communication as
Storytelling
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Communication as Storytelling

 Culmination of selecting the right program, talking to funding
agencies, and understanding policies

* Use effective language to sell the project

» Understand and incorporate data wherever possible
* Include information from planning documents

* Tie back to the project benefits




Tell Your Project Story

* Provide the project history and background

 Describe transportation challenges
« Safety
« Multimodal access
* Goods movement
* Air quality
* Vehicle congestion

 Highlight the project benefits and how address the challenges
« Community and stakeholder support
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Tell Your Project Story

Case Study: Skyway Connectivity ATP Application

Challenge: 2018 Camp Fire severely damaged Paradise. Infrastructure
Investment is needed to rebuild.

As the Town recovers from the Camp Fire, residents are becoming
increasingly aware of and excited for the opportunity to rebuild in the Town.
As the infrastructure that was destroyed'O l?y the fire is slowly but surely
being rebuilt, the community is re-prioritizing existing deficiencies in the
Town’'s active transportation network, recognizing that large gaps in
bikeways, lack of sidewalks, lack of connected trail networks, and poor
evacuation routes - all of which exist on Skyway Road - making biking or
walking unsafe. Currently, many community members recognize that cars
travel too closely to the few existing bike paths, and the bike paths that do
exist face discontinuity. Investments in active transportation projects is the
next step in the community's journey to rebuild and reestablish itself.
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Tell Your Project Story

Case Study: | Street Bridge Replacement LPP Application
Challenge: Economic development along the Sacramento River.

The Project is major component of the economic competitiveness of the
Sacramento region. The Project reduces congestion and supports private
economic development. The Project supports growth and redevelopment
infill developments in the Washington District, the Railyards, and River District
that will add thousands housing units and job opportunities within the
Sacramento Central Business District/Riverfront Employment Center. These
infill developments are located within Opportunity Zones, as shown in Figure
9. More than 24,000 jobs will be created because of the planned
redevelopment. The new bridge will support this employment center by
creating a key connection for current and future residents of these infill
areas to access jobs in the Downtown area.
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Tell Your Project Story

Case Study: Santa Ana Grade Separation RAISE Application
Challenge: Transportation facilities impacting underserved communities.

A lack of local transportation choices, consistent infrastructure, and safe
facilities inhibit first-last mile connectivity between SARTC and the local
communities. This in turn adds barriers to local and regional
employment opportunities that local residents would otherwise be able
to access through SARTC — makinﬁ upward financial mobility more
challenging. As the main thoroughfare for local communities, the
challenging safety conditions of Santa Ana Boulevard are more likely to
Impact local resic?/ents, many of whom do not have access to a vehicle.
The safety conditions, traffic congestion, and air and noise
pollution all further contribute to equity challenges that the local
communities disproportionately face.



N\

- Data Interpretation

* Lots of different data sources
\ » Traffic studies

\ * Environmental documents

e California Healthy Places Index
 EJSCREEN

« Employment data

* Understand what is demonstrating
» How can you use that data to support your grant application

N\




Incorporating the Data

Case Study: I-580/International Parkway TCEP Application
Challenge: Project support for fulfillment centers in San Joaquin County.

Goods movement in the Megare%lon was recently studied in the MTC

Northern California Megaregion Goods Movement Study. The exponential
rowth of e-commerce has driven the warehouse and distribution centers
roughout the Northern California Megaregion. 63% of industrial land use

throughout the Megaregion is

warehousing com r|5|n8

approx|mate|y 94 ,OOO, 00 SF. .Over ?ggtg{l}a{l}eBuildingArea (Sq. Ft.) Per Sq. Mi.

the past decade, the average size of G

warehouse and distribution buildings '

in the Megiare lon have more than ™ S
tripled to 188,000 square feet. Within oo
San Joaquin County there is 20,000
ap p rOleately 81' 69’ 000 SF Of # MTC AMBAG SACOG SJCOG Megaregion

War eh Ou S ing p er S qu a I" e m i l e. Satirce: CoStar, 2018 Sirategic Fconomics, 2018
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Incorporating the Data

Case Study: OC Loop Segment O ATP Application
Challenge: Bikeway provides access to job centers.

In addition to recreational users, the multi-purpose trail will also provide
disadvantaged community members who are also industrial workers with
improved access to the light industrial employment centers that are adjacent
to the Coyote Creek Bikeway. There are 8,873 jobs within 1/2 mile and
32,058 jobs within T mile of the project corridor. The densgy of
employment opportunities near the pr%(.ect promotes the Coyote Creek
Bikeway as a commuter facility. In the City of Cerritos, wherethe CQP/ote
Creek Trail forks and the project’area begins, so do industrial and retail land
use patterns. Employment cénters such as Pepsi Bottling Group, Exemplis
Mayflower Distri utmc{:;, and several packing and logistics companies flan
both sides of Segment O. Improved multi-modal connectivity along the
Coyote Creek multi-purpose facility will better serve employees within the
industrial area by providing alternative opportunities to reach their
employment destinations.



Incorporating the Data
Legend

— Segment N Alignment

Connecting Segments

N +HHHH Rail

COYOTE CREEK/
Parks SAN GABRIEL
RIVER TRAIL

............. City Boundary

I 0+ Schools within 1/2 mile
e

@ I 5 + Parks within /2 mile
@ 6 3 ° 9 k Residents within 1/2 mile
S

OC Loop Fact Sheet (June 2015)
Sources: County of Orange OC Loop Gap Feasibility Study (April 2015), OCTA www.octa.net/ocloop
OCTA
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Incorporating the Data

Case Study: Grant Line Road Realignment LPP Application
Challenge: Poor roadway and intersection operations.

A traffic report was prepared for the Project to evaluate the
l(:)erfprmance of the preferred alternative. The traffic report analyzed

raffic volumes and conditions over a 20-year horizon with 2035 being
the design year. Grant Line Road will operate at level of service
(LOS) F as a two-lane roadway under no build conditions and will
tmprove to LOS A under build conditions as reqional traffic and
trucks divert to the new roadway. The new roadway will operate at
LOS A as a four-lane facility. Additionally, the intersection operations
dramatically improve. In the no Project condition, many of the Project
Intersections are projected to operate overall at unaccéptable LOS F
conditions and thosé intersections that do not operate at LOS F are
projected to have side-street movements experiencing very high delays
and operating at LOS F. With Alternative 3A, the intersections operate
at LOS C or greater.
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Incorporating the Data

Case Study: Watt Avenue Complete Streets ATP Application

Challenge: Demonstrating community need for walking/biking
facilities.

Currently, Watt Avenue in the project corridor lacks bicycle
facilities and the existing sidewalks are narrow and in poor
condition. Existing curb ramps do not meet ADA compliance.
Based upon the Healthy Places Index (HPI), approximately 10
percent of the population does not have access to a car and
are reliant on walking, biking, and transit for travel. The
existing corridor create an uninviting condition with antiquated
nedestrian facilities and no bike facilities that disincentivizes use
oy residents and employees walking and biking. HIP data for the
oroject’s two census tracts is found in Attachment K.




Incorporating the Data

Case Study: Watt Avenue Complete Streets ATP Application

Attachment A

Attr. hment A

LEGEND

Haalthy Places Index
| A

T o, 50

| A csevicsnmoneen 3o
& LAl Eeireniereen 3,0
7 i : ;

LEGEMD
s LTl

R

- Sacramento County North Watt Ave Grant Application
Disadvantaged Cormmunities

Sacramento County North Watt Ave Grant Application
2018 Heusing Density Heatmap

»++ Re-Imagin
MORTH WATT CORRIDOR PLAN

»++ Re-Imagine al
MORTH WATT CORRIDOR PLAN




* Planning documents can
: help demonstrate the need
- for the project

* Shows project wasn't
recently identified

- * How the project fits within
the greater network.

Leveraging Planning Documents

A dech

City of Oakland OC LOOP

Department of Transpaortation

Strategic Plan

LOS BANOS §
DOWNTOWN STRATEGIC PLAN @#
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Leveraging Planning Documents

Case Study: 1-580/International Parkway TCEP Application

Challenge: Project part of a group of multimodal improvements that
will improve the regional network.

SJCOG's 1-205, 1-5, SR-120, and SR-99 Congested Corridor Plan
focuses on how land use and transportation can work together to
help the region achieve lower greenhouse gas emissions, improve
air quality, iImprove economic opportunity, and reduce impacts on
vital farm and natural lands... The Project was eligible for
inclusion in the Congested Corridor Plan as it is a multimodal
prtg{ect that includes operational and capacity improvements
and interchange modifications to achieve VHT reduction,
increased throughput, reduce collisions, reduce emissions,

encourage economic development, and support efficient land use.
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Leveraging Planning Documents

Case Study: Tracks at Brea ATP Application
Challenge: Project has had a long history of community engagement.

Further Planning efforts have been led by the County of Orange and OCTA,
with 2012 OCTA Fourth District Bikeways Strategy, which recommended a
bikeway along the UPRR right-of-way linking westerly to the cities of La
Habra and Whittier, and to the east of the existing El Cajon Trail in Yorba
Linda. Subsequent gap feasibility analysis by OC Parks, and a summar
document titled the 70/30 Plan was prepared by OCTA. Additionally, the OC
Active Report, a countywide bicycle and pedestrian plan by OCTA, documents
the concept of the OC Loop and the implementation of OC Loop Segment B.

Each planning study documented the strong community support and
interest in providing a high-quality off-street Class | multi-use plan
using the old rail corridor or construction adjacent to active rail.



Leveraging Planning Documents

\ Case Study: Tracks at Brea ATP Application FourH DISTROT

ATTACHMENT 2

A : o 3
f‘:{ N y

ACTIVE TRANSPORTATION PLAN

NN JANUARY 2020

70/30 Plan \ v

Completing the O Laap

June 2015 Cangia® =
@m




Developing Compelling
Graphics
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Compelling Graphics

» Customize Graphics, Renderings,
Images as needed.

» ATP needs graphics, but HSIP
needs less

 Simple Study Location Graphic
Works

» Subsequent Graphics are
Opportunity to Convey More
Information

17th treet | 2

| Civic Cir

[Project Location  H~f————

n
1st Street - N

Willts 4 3 ishop .
7
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Compelling Graphics

Oy Nt i
All Collisions

* Crash Heat Maps e
* Customize as Needed
» Example Shows All Crash Types

» Maybe Focus on Specific Modes
such as Pedestrian or Bicycle

N\




-~ TIMS Crash Data Online Demo

https://iims.bgfkelev.edu/
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Compelling Graphics

 Case Study: Santa " __ s
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Compelling Graphics

 Case Study: Tracks at Brea Western Extension
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Compelling Graphics

rtunity

or new trail
overlook
3 ﬂ&gr s .




N\

- Compelling Graphics

* Renderings & Cross-Sections

Exist Exist
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- Compelling Graphics

* Collect
| Photographs that
- Align with the
Narrative &
Graphics

* Ex; Constrained
Sidewalk at Transit
Stop, Need for
Additional
Amenities




Interactive Poll

Which maps have been the hardest to compile
» Disadvantaged community maps
Crash data

* Project description

* Project barriers

* Project solutions/recommendations
* Other?
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Positioning for Letters of Support

* Critical Path to Securing Letter of Support

» Develop template letter of support

 Send project description & project location
map

 Avoid last minute requests; provide
2-3 week response window

» Consider Customized Draft Letter
« Do advance work to identify how project
aligns with agency/organization goals

* Include reference to guiding documents;
mission, planning documents, policy
statements, etc.

August 15, 2020

California Transportation Commission
Executive Director

1120 N Street, MS-52

P.0O. Box 942873

Sacramento, CA 95814

RE: Tracks at Brea Final Phase Gap Closure Letter of Support

Dear California Transportation Commission,

The Orange County Transportation Authority (OCTA) supports the City of Brea application to the California
Transportation Commission Active Transportation Program call for projects. The proposed project will
enhance bicycle and pedestrian travel in the City of Brea and provide linkage to the City of La Habra. OCTA
has worked with regional and local jurisdictions to close gaps along the OC Loop and are excited to see
the City of Brea pursue funding to address right-of-way acquisition needs.

The proposed project is consistent with the following OCTA documents:

1. 2018 Long Range Transportation Plan
2. OC Active; Countywide Active Transportation Plan
3. North Orange County Regional Bikeways Strategy

Purchase of railroad property from Union Pacific Railroad will culminate years of negotiations between
the Cities of Brea and La Habra as led by OCTA. The collaborative effort by multiple agencies to negotiate
with UPRR, advance the OC Loop, and provide a strong off-street active transportation corridor
exemplifies the goals and objectives of the Active Transportation Program.

OCTA looks forward to working with the City of Brea to continue expanding their commitment to active
transportation. Should you have any questions, please contact Charlie Larwood, Transportation Planning
Manager, at (714) 560-5683.

Sincerely,

Kia Mortazavi
Executive Director, Planning
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Positioning for Letters of Support

St.JosephHealth :—',%

St. Jude Medical Center

August 17, 2020

California Transportation Commlssion
Executive Director

1120 N Street, MS-52

PO, Box 942873

Sacramento, CA 35814

RE: Tracks at Brea Final Phase Gap Closure Letter of Support
Dear California Transportation Commission,

On behalf of St. Jude Medical Center, | would like o offer this letter of support for the City of Brea
applicatlon for Active Transportation Program funding. The City has shown strong leadership in
securing unused railroad right-of-way (ROW) for the Tracks at Brea and could extend the project
westerly, The proposed property acquisition is needed as part of a 4,.4-mile overall purchase agreement
with Unien Pacific Railroad {(UPRR) and will allow for continued advancement of the OC Loop project.

The OC Loop is a vision for 66 miles of seamless connections and an opportunity for people to bike,
walk, and connect to some of California’s most scenic beaches and inland reaches. About 80% of the
OC Loop fs already In place and is used by thousands of people. The northern segment of the OC Loop
is anchored by the Tracks at Brea, a parklike setting utilizing old railroad ROW within the City of Brea.

Purchase of railroad property from UPRR culminates years of negotiations between the Cities of Brea
and La Habra with leadership from the Orange County Transportation Autharity. The collaborative
effort by multiple agencies to negotiate with UPRR, advance the OC Loop, and provide a strong off-
street active transportation corridor exemplifies the goals and abjectives of the Active Transportation
Program.

Benefits of this funding opportunity will increase active modes of transportation, increase safety of
vulnerable users, reduce travel costs, increase resiliency, reduce greenhouse gas emissions, improve

icad N b

public health, and serve ged ¢ y 5.

Thank you for considering this worthy project. If you should have any guestions, please do not hesitate
to contact me at 714-578-8731 or by email at tracy bryars@stjoe.org.

$in3ilz,_u/&/
Tracy Bryars, FP

Directar, St. Juda Welln

5 Center & Community Program Services

101 E. Valencia Mesa Dr. * Fullerion. CA 92835
T:(714) 871-3280

wwwsljudemedicaloente
A Ministry founded by the Sisters of St Joseph of Orange

OCTA

AFFLITED AGENCIES

Cemngs Coury
Tharial Disict
Local Trnsparkation
Authority

Service Autharity for
Frituway Emmpancias

Conmovhted Fanaporaton
Service Agency

Compastion Managemant
Agangy

September 8, 2020

Mr. Mitchell Weiss

Executive Director

California Transportation Commission
1120 N Street, MS-52

P.O. Box 942873

Sacramento, CA 85814

RE: Tracks at Brea Final Phase Gap Closure Letter of Support
Dear Mr. Weiss:

As the county transportation planning agency, the Orange County Transportation
Authority (OJCTA) plans and advances multimedal transportation solutions supported
by comprehensive plans and studies. These plans and studies are intended to
facilitate the implementation of an integrated active transportation system by local
agencies. The City of Brea's (Brea) proposed project will enhance bicycle and
pedestrian travel in Brea and provide linkage to the City of La Habra and is consistent
with and supported by following OCTA plans and studies:

1. 2018 Long-Range Transpertation Plan
2. OC Active; Countywide Active Transportation Plan
3. North Orange County Regional Bikeways Strategy

Purchase of railroad property from the Union Pacific Railread (UPRR) will culminate
years of negotiations between the cities of Brea and La Habra as led by OCTA. The
collaborative effort by multiple agencies to negotiate with UPRR advances the OC Loop
and provides a strong off-street active transportation corridar.

OCTA locks forward to working with Brea to continue expanding their commitment to
active transportation. Should you have any questions, please contact Peter Sotherland,
Active Transportation Coordinator, at (714) 560-5386 or psotherland@octa. net.
Sincerely,

Kia Mortazavi :

Executive Director, Planning

KM:ps

¢ Charlie Larwood, OCTA

Orange County Tansporation Autharity
550 Soerth Mafn Steet | B0 Bax 14184 / Omnge / Caltfomla 826631554 / (714) S60-0CTA (R282)
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Positioning for Letters of Support

» Caltrans Format for Letter of
Support to Federal Grant Program
« Use template letter from Caltrans

« Complete intake form showing
consistency with CAPTI Goals

CALIFORNIA STATE TRANSPORTATION AGENCY CGAVIN NEWSOM, GOVERNOR
California Department of Transportation c

CFFICE OF THE DIRECTOR t

P.O. BOX %4 3 ME—4Y | SACRAMENTO, CA 942730001 MW

|916) 654-6130 | FAX [918) 8535774 TT¥ 711

April 08, 2022

The Honeroble Pete Buttigieg

Secrelary of Ine Uniled Slales Department of Transporlafion
1200 New Jersey Avenue, SE

Washinglon, DC 205%0

Dear Secretary Buttigieg:

The California Department of Transportation (Caltrans) supports the application of the City of
Santa Ana (City) to the United States Department of Transportation’s (USDOT) Rebuilding
Armerican Infrastructure with Sustainability and Equity [RAISE)] competitive grant program for
the Santa Ana Grade Separation Preject [Projecl).

The City is requesting $6,700,000 in RAISE funds for a Planning grant lo complete final design for
the Project. The Project s located within two Historically Disadvantaged Communities (HDC)
and the City is requesting 100% federal participation. The Project is anticipated to complete
final design by October 2024 and kegin construction in March 2025, This project will grode
separate Santa Ana Boulevard from the Southern California Regional Rail Authority Orange
Subdivision at the Santa Ana Regional Transportation Center (SARTC). The Project will provide
high-quality and dedicated bicycle and pedestrian facilties along Santa Ana Boulevard and
cannecting to SARTC. The Project is a crifical component to supporting the region's and
nation’s commuter and freight rail activities. SARTC is home to Amirak, Metrolink commuter
rail, OC Streetcar, and fransit bus service. The Project supports a mode shift from single
cccupancy vehicles to aclive fravel modes. The Project provides racial eguity by directly
benefiting HDC and environmental justice resicents by enhancing multimoacal safety,
remaving bamers to opportunity created by Roth the railrcad and roagway, and avaiding
resicenticl displocemenl. The Projec! addresses climate change by reducing emissions from
idling vehicles and trucks and improving air quality.

Caltrans would like to thank USDOT for its consideration of this Project.

Sincerely,

TOKS OMISHAKIN
Cirector

“Provids a safe and refaole fronsporiation netaok frat serves oll peopls and resoect the envronment”
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Positioning for Letters of Support

* Before grant do leg work to build relationships
« Understand Community Based Organization Goals
 Attend meetings & events by CBO’s and other agencies
* Built rapport outside of M-F 8am-5pm




Positioning for Letters of Support

* [dentify Range of Interested Stakeholders
« CBO’s
* Caltrans
Regional & Peer Agencies
Elected/Appointed Officials
Passionate Residents
Business Owners/Representatives
Chamber of Commerce

 Consider Other Disciplines
 Public Health Agencies & Hospitals
* Schools
* Parks
 Public Safety




Interactive Poll

Are you on a first name basis with Community Based Organization
Staff within your community?

* Yes, we collaborate often

* Yes, but it's a strained relationship
* No
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Political Trends and Policies

. Important to follow the policies that impact funding decisions
» California tends to be on the leading edge

 Federal and state policies are in alignment
 State: CAPTI

State: CTP 2050

* Federal: EO 14008

* Federal: EO 13985

* Federal: Justice 40

 Federal: Safe Systems Approach

» Understanding these policies will help position grants for award




Climate Action Plan for Transportatlon

Infrastructure

* CAPTI was complete in March
2021

* Reduce GHG in transportation
sector

 Address Governor Newsome's EOs

* EO N-19-19 empowers CalSTA to
leverage discretionary state

transportation funds to help meet
the state’s climate goals CAPTI
e EO N-79-20 moves the Climate Action Plan for

Transportation Infrastructure

transportation sector toward a zero-

emission future by requiring all new

cars sold in the state to be zero-

emission by 2035 and all commercial ~cuso

tzl‘(l)JCkS sold to be zero emission by ha 48
45



Building toward an integrated, statewide
rail and transit network, centered around
the existing California State Rail Plan that
leverages the California Integrated Travel
Project to provide seamless, affordable,
multimodal travel options in all context,
including suburban and rural settings,

to all users.

Investing in networks of safe and
accessible bicycle and pedestrian
infrastructure, particularly by closing gaps
on portions of the State Highway System
that intersect local active transportation
and transit networks or serve as small
town or rural main streets, with a focus

on investments in low-income and
disadvantaged communities throughout
the state.

- CAPTI Guiding Principles

Including investments in light, medium, and
heavy-duty zero-emission vehicle (ZEV)
infrastructure as part of larger transportation
projects. Support the innovation in and
development of the ZEV market and

help ensure ZEVs are accessible to all,
parficularly to those in more rural or remote
communities.

Strengthening our commitment to social

and racial equity by reducing public health
and economic harms and maximizing
community benefits to disproportionately
impacted disadvantaged communities, low-
income communities, and Black, Indigenous,
and People of Color (BIPOC) communities,
in urbanized and rural regions, and involve
these communities early in decision-making.
Investments should also avoid placing new
or exacerbating existing burdens on these
communities, even if unintentional.
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Making safety improvements to reduce
fatalities and severe injuries of all users
towards zero on our roadways, railways
and fransit systems by focusing on context-
appropriate speeds, prioritizing vulnerable
user safety to support mode shift, designing
roadways to accommodate for potential
human error and injury tolerances, and
ultimately implementing a safe systems
approach.

Assessing physical climate risk as standard
practice for fransportation infrastructure
projects to enable informed decision-
making, especially in communities that are
most vulnerable to climate-related health
and safety risks.

- CAPTI Guiding Principles

Promoting projects that do not significantly
increase passenger vehicle travel,
particularly in congested urbanized settings
where other mobility options can be
provided and where projects are shown to
induce significant auto travel. These projects
should generally aim to reduce VMT and
not induce significant VMT growth. When
addressing congestion, consider alternatives
to highway capacity expansion, such as
providing multimodal options in the corridor,
employing pricing strategies, and using
technology to optimize operations.

Promoting compact infill development while
protecting residents and businesses from
displacement by funding transportation
projects that support housing for low-income
residents near job centers, provide walkable
communities, and address affordability

to reduce the housing-fransportation cost
burden and auto trips.



CAPTI Guiding Principles

Developing a zero-emission freight
transportation system that avoids and
mitigates environmental justice impacts,
reduces criteria and toxic air pollutants,
improves freight's economic competitiveness
and efficiency, and integrates multimodal
design and planning info infrastructure
development on freight corridors.

Protecting natural and working lands from
conversion to more intensified uses and
enhance biodiversity by supporting local
and regional conservation planning that
focuses development where it already
exists and align transportation investments
with conservation priorities to reduce
tfransportation’'s impact on the natural
environment.
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CAPTI Strategies

S$1.1 Prioritize SCCP Projects that Enable Travelers to Opt Out of Congestion
$1.4 Mainstream Zero-Emission Vehicle Infrastructure within TCEP

$2.2 Identify A Long-Term Strategic Funding Pathway Across All Funding
Opportunities to Realize the State Rail Plan

$2.4 Increase Funding to ATP
$3.3 Lift Up and Mainstream Community Engagement Best Practices

$3.4 Develop and Utilize Equity Index to Assist in Evaluation or Prioritization
of Caltrans Projects

S4.1 Develop and Implement the Caltrans Strategic Investment Strategy
(CSIS) to Align Caltrans Project Nominations with the CAPTI Investment
Framework

$5.1 Develop Climate Risk Assessment Planning and Implementation
Guidance



California Transportation Plan 2050

* CTP 2050 completed in

February 2021
» Policy framework for making California
effective, transparent, and Transportation

Plan 2050

transformational
transportation decisions

» Addresses the varied
transportation needs

* Emphasizes implementation
and identifies a timeline, mante S
roles, and responsibilities for
each plan recommendation




CTP 2050 Goals

" Provide a safe and secure
transportation system

Quality of Life
& Public Health

Enable vibrant, healthy
communities

Climate

Achieve statewide GHG emissions
reduction targets and increase
resilience to climate change

Equity

Eliminate transportation burdens
for low-income communities,
communities of color, people

with disabilities, and other
disadvantaged groups

Environment

Enhance environmental health
and reduce negative
transportation
impacts

Accessibility

Improve multimodal mobility and
access to destinations for all users

Infrastructure

Maintain a high-quality,
resilient transportation system



CTP 2050 Recommendations

k9 Expand access

@ Expand access Improve transit,

to safe and rail, and shared to jobs, goods,
convenient active mobility options services, and
transportation education
options
Advance Enhance Enhance
transportation transportation transportation
equity system safety and
resiliency security

Improve goods Advance Zero- Manage the

movement Emissions Vehicle adoption of

systems and (ZEV) technology connected and

infrastructure and supportive autonomous
infrastructure vehicles

Price roadways Encourage Expand

to improve the efficient protection of

efficiency of land use natural resources

auto travel and ecosystems

Strategically Seek sustainable,

invest in state of long-term

good repair transportation

improvements funding mechanisms




Considering Gentrification &
Displacement

» Growing State & Federal focus to limit grant funding projects
that might contribute to Gentrification or Displacement

* Avoid displacing people experiencing homelessness

Attachment 1 - DRAFT SB 1 Competitive Programs Transportation Equity Supplement

SB 1 Competitive Programs
Transportation Equity Supplement

On January 27, 2021, the Commission adopted its Racial Equity Statement, which recognizes that
throughout California’s history, improvements to the State’s transportation system have
disproportionately benefitted some population groups and burdened others. The Commission
condemns all forms of racism and is actively working to promote equitable outcomes through our
programs, policies, and practices. The results of racial segregation, legacies of policy decisions rooted
in racism, and disinvestment of transportation funding in communities of color are still visible in cities
today and are often represented by highways, infrequent and unreliable bus service, or commuter rail
infrastructure. The Commission vows to create mobility opportunities for all Californians, especially
those from underserved communities, to thrive in all aspects of life. The Commission upholds its
dedication to serve and improve the quality of life for all Californians by continuing to prioritize
transportation equity issues and ensuring all experience safe, affordable, and efficient transportation.
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Considering Gentrification &

Displacement

Case Study: Envision Broadway in Oak Park ATP
« What: Displacement issues resulting from the project
* Tool: Use Urban Displacement Project

Oak Park is a historically disadvantaged neighborhood, which the
Urban Displacement Project has identified as experiencing .
“Early/On omﬂ Gentrification”, and displacement is a concern with
its residents. The City’'s engagement recognized these concerns and
sought to ensure thaf the residents’ needs shaped the mobility
improvements, especially given the realljc?/ of the community’s’low
transportation access for EJ groups. While gentrification is a concern,
the improvements identified by the community will rebalance
public streets to meet the mobility needs of the disadvantaged
residents in the nelghborhood, including the unhoused at the large
new shelter near Alhambra Boulevard.



EO 14008 - Tackling the Climate Crisis at
Home and Abroad

* Short term goal of reducing GHG and promoting zero emission
vehicles

» Understand climate impacts on infrastructure and provide
resiliency

 Union jobs to construct sustainable infrastructure

* Protect public health and reduce impacts to environmental
justice communities

» Use government purchasing power to implement climate goals

Have a Climate Action Plan, review Environmental Justice impacts, and

implement sustainable infrastructure/GHG reductions




EO 14008 - Tackling the Climate Crisis at
Home and Abroad

Case Study:
Santa Ana Grade
Separation

* What: Show
support for EO
14008 in RAISE
grant

* Tool: Use
EJSCREEN by
UPEPA

ISites reporting to EPA
Superfund NPL 0
Hazardous Waste Treatment, Storage, and Disposal Facllities (TSDF) 0
State EPA Region USA
|“°°t°d Varibles Velue I, [ %tile | Avg. | %tle | Avg | tie

| 2017 Diesel Particuiate Matter* (i’

( r Toxics Cancer Risk™ (lifetime risk per million (; 0 0-80 0-90t!
2017 Air Taxics Resoicatory HI* 043 66 041 __60.70th 0
[ Traffic Proximity (daity ieffic count/distance to road) 1300 96 1300 97 71 99
ﬁm Housing) ] B
Superfund Proximity (ste countkm distance) 0075 018 45 0.15 52 0.13 56
RMP Facility Proximity (feciiy count/iom distance) 21| 11 84 1 86 0.75 80
Hazardous Wasta Proximity (feciity count/km distance) 98 52 83 44 87 22 95
Underground Storage Tanks {countm?) 42 371 70 3.3 73 3.9 74
Wastowater Discharge (ioxicity-weighted concentration/m distance) 0.04 74 53 59 53 12 79
{Sociosconomic Indicators
Demographic Index 77% A% 91 46% 92 36% 94
Paopla of Color 94% 63% 86 60% 87 40% 92
Low Income 60% 31% &9 3% 88 31% 89
Unemployment Rate 3% 6% 30 6% 31 5% 39
Linguistically Isclated 20% 9% 8% 87 5% 92
Less Than High Schocl Education 43% 17% 90 16% 91 12% 96
Under Age 5§ 8% 6% 74 6% 74 6% 76
Over Age 64 7% 14% 17 15% 17 16% 13

“Diesel particulate matter, gir loxice cancer rigk, and air toxics respiratory hazard index are from the EPAls 2017 Air Texics Deta Update, which is the Agency’s ongoing, comprehensive evaluation of air toxics in the United States. This
effort aims to prioritize air toxics, emission sources, and locations of interest for further study. 1t is important to remember that the air foxics date presentsd hers provide broad estimates of health risks over geographic emes of the
counry, not definitive risks o specific individuals or locations. Cancer risks and hezerd indices from the Air Toxics Deta Update are reported 1o one significant figure and any additional significant figures here are due t rounding. More

information on the Air Texics Deta Update can be found et hitps: fwww.epa gov/haps/air-toxice-dete-update. (htips: fwww.epa.govihapsfair-toxics-date-update)
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EO 13985 - Advancing Racial Equity and
Support for Underserved Communities
Through the Federal Government

» Advance equity for all including Historically Disadvantaged
Communities and Areas of Persistent Poverty

» Address barriers to opportunity impacting underserved
communities

» Allocating funding resources to address inequities
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EO 13985 - Advancing Racial Equity and
Support for Underserved Communities
Through the Federal Government

Case Study: SR 1
Bus-on-Shoulder

« What: Show how
project supports
underserved
communities

* Tool: Use
Transportation
Disadvantaged
Census Tracts GIS

Auxiliary Lane/Shoulders

&= Capitola Ave Bridge Replacement

Mar Vista Bike/Ped Cvercrossing

bt Sznta Cruz Branch Rail Line

Historically Disadvantaged Community
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Justice40 Initiative

» Supports EO 14008
* 40% of relevant federal investments to disadvantaged communities
« Addresses environmental justice issues

 Defines multiple disadvantaged categories
* Income, poverty, and unemployment
 Racial and ethnic residential segregation
* Linguistic isolation
* High housing cost burden and substandard housing
 High transportation cost burden and/or low transportation access
* Environmental stressor burden and high cumulative impacts
* Disproportionate climate change impacts
* Jobs lost through the energy transition
 Access to healthcare




FHWA Safe Systems Approach

eR\OUS INJURY IS UNA CCE
Py,
e

Th f h ai limi f : .
e Safe System approach aims to eliminate 2hE 5
: Safe Road %
Vehicles .

(&)
&
fatal and serious injuries for all road users by P
(¢)
§
]
Q
Lt
[+

Accommodating

human mistakes
THE

SAFE SYSTEM
APPROACH

Keeping impacts on the human
body at tolerable levels

R, ]
ESPONSIBILITY 15 SHAR®




FHWA Safe Systems Principles

%

Death/serious injury
IS unacceptable

)Y 4

Responsibility is
shared

L

Humans make
mistakes

0006

Safety is proactive

@

b
Humans are
vulnerable

S

]
Redundancy
is crucial



FHWA Safe Systems Elements

aha@d

Safe road users

/AN

Safe roads

e

Safe vehicles

« !,

Post-crash care

()

Safe speeds
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~ Key Funding Policy Takeaways

* Alignment of State and Federal policies

» Environmental sustainability and GHG reduction
 Support and benefits for underserved communities

* Enhance safety for all users and implement Vision Zero

\
\
\\




Course Recap
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What Did We Discuss

* There are many funding programs at regional, state, and federal
levels

* Know the impacts for federal funding, environmental clearance,
and Caltrans involvement

* Prepare for grants by:
» Selecting the best grant for the project
» Develop a strong project description and cost estimate
» Understand impacts to underserved communities
* Do your community engagement
« Meet with granting agencies in advance

* Prepare effective narratives and graphics that support each other
» State and federal policies guide funding programs



End of Day 2
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