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ATP NI Teleconference Logistics

« You will be muted upon entry
» Mute your phone and computer unless you are speaking
» For questions or during the discussion portion of the meeting

- Use the “Chat” function or

- Raise Hand and unmute phone or computer to speak




Our Motivation

 Help California meet its long-term multi-
modal transportation, sustainability, health,
safety, and equity goals

» Build your awareness, confidence, and trust
in the ATRC, and your understanding of ATP
project requirements

» Assist you in making your ATP project as
successful as possible

» Get more people safely walking and
bicycling for transportation!




Agenda

» Welcome and ATRC On the Move 2021 Series Overview

» Caltrans ATP NI Updates

» Teleconference Theme Framing: What is Encouragement?
» Peer Sharing Conversation Starters

» Orange County Transportation Authority
» Stanislaus Council of Governments

« Moderated Discussion/Q&A
« Wrap-Up and Reminders




ATRC NI Team

Caltrans, Division of Local Assistance, Active Transportation Program
« Emily Abrahams, Senior Program Manager, ATP NI/Plans and ATRC
« Summer Lopez, Assistant Coordinator, ATP NI/Plans and ATRC

California Department of Public Health, Injury and Violence Prevention
Branch, Active Transportation Safety Program

e Victoria Custodio, ATRC NI Technical Assistance Team

» Marianne Hernandez, ATRC NI Technical Assistance Team




Featured ATP NI Awarded Agency
Peer Sharing Speakers

» Peter Sotherland, Active Transportation Coordinator, Orange
County Transportation Authority

- |sael M. Ojeda, Senior Planner, Stanislaus Council of
Governments

Please consider volunteering to give an update on your ATP NI
project at an upcoming ATRC Teleconference!




AT@ C' Active Transportation Resource Center

ATRC On the Move Presents:

Welcome to our new series!




Caltrans
Announcements

* New Resources:
» COVID-19 Processes for NI

and Plans — See here

» Conducting Counts During the
Pandemic — Coming Soon




Teleconference Theme:
ENCOURAGEMENT
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Encouragement
activities generate

excitement and
enthusiasm for

walking and biking.




Common Encouragement Activities
»Walk to School or Work Challenges

-Walking School Buses and Walk Pools

-Class, School, District, or Community-wide
Walk and Bike Competitions
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Encouragement activities generate excitement and enthusiasm for walking and biking.

Common actire [romportoton o ourapement ocbvilers nchade

WALK TO SCHOOL OR WORK CHALLENGES

Deugrate 3 ool day annually, one diy Pt month, o
vy variaion of deugnated diyi Lo promote walking to
WHOoI, work, o MNOtHeT kisy Seilination

INTERNATIONAL WALK TO SCHOOL DAY

Recognition of this day annually in October gives children,

P #nti, WROO! Le aChers, nd (Ommuny bt 206t an OPEOrTunity
10 be part Of 3 BObA! event That Celedr Bled the marry Denelits of
waliing and buids momentum for Communities 1O establinh wafe
AR 1O walk

BIKE TO SCHOOL OR WORK CHALLENGES

Deugrate b 1peOfic Sy nnudlly, One diry D mOnth, OF bivy
variation of dedgnated days 1o promote billing to school,
Wik, OF anOtReT Liry dettinalion

NATIONAL BIKE TO SCHOOL/WORK DAY

Recogniton of these two different iyt annudlly in May
encourages familes 3nd workers 10 Celebrate the Benefity of
Diking Theie diyi Can 0 Droaden Jwarerdii of loCal
commitment BiCycle safety and community guality of iife

T T e e R i Dalee Bl brae o [ COURUAGE BNENT

CLASS, SCHOOL, DISTRICT, OR COMMUNITY -
WIDE WALK AND BIKE COMPETITIONS

Allive Tranipor Lition competitond among students o
»Crons workutes Can be 2 fun way 10 encour age new and
routing MTve TrampOrtaton traveiers

Conuder varionut way to recoOgnize parthCipation and
periormance, sudh 35 3 Golden Hedmet o Golden Snealer
Awbdrdi for udents, O webiite o 3008 media
achnowledgement for sdults Varsoul types of seardis Can be
sCaled 31 a0 InCentive OF rewdrd 1or DICYC sty O pedeitriang,
inChuding "umall ones for Ugning up for the competition, Of
Targer rewards for meeting Certain thretholds

WALKING SCHOOL BUSES AND WALK POOLS

Walking school buses (WS8) are growp of students walliing to
school. WSB1 can be M informal a1 famillet taking turnd

whliing their Children 10 sChool, of 34 struCtured 34 3
desipnated route with meeting points, 3 imetable, and 3
reguldrly rotated wheduie of raned volunteers O waders

Wak Pools are groups of adults who walk together, often to
work o randt [ilabishing walk pooh Can be eipeCally
enCOur aling 10 thode who find motivation and comion in the
comparny of others.

BIKE TRAINS

Bik# traing Me 3 rowp Of udenty OF CoOmmyters bayCing

together 0 WChGO], wiork, Of other destinations. Ble Traind Can
be a1 nformal o families taking turnd aCCOMParmying their

children biking 10 school, of as structured a4 a designated route
with meeting points. b Limetable and 3 reguiarty fotated
schedule of trained volunteers or keadery

ENCOURAGEMENT

WALKING/BIKING ROUTE MAPS AND
INTERACTIVE TECHNOLOGIES

MOps provide 2 visual picture of how 10 deter mine wafer routes
1o 2 ghven Seitinaton via beCyche o foot. Onilne mapping
porOgr imvd uiudily Ofer (o0 0l BeCyCle O pide LIrian Mappsng
fun{tions.

Web-biied tefhnolog i, Fvihang & dandry O 004, Riwe
beCOme il expeiiive nd Wmpler 10 uid Over Lime. Theis
Nter active teChnologies CaN encOur At MCThve L anapOrtation
by helping uten record MTve ramportation trig, which are
then ranilated into dMlerent ImpaCts of wvingl, inCluding
PeduCThOn in Car emaLon, findadisl wvings Irom Secr edied
fuel uie, or Calores Durned from an Mlive travel trig (or
combintd tripgs Owver Lime).  Uting thewe technoiopet can help
& Uve U an DOt A0 DrORY MM mUandge Theswr data g
Stmate their program’s impadt and sffectivensis

WALK/BIKE COMMUTER CLUBS

Local chulbs of groups that organise wall, rided, of wpecial
tr aningi and Can be helphul 3 encouraging wallert and
EeCyclints Of all veli 10 SLiry aCTive and engaged
[stablahing & Chub miry be ewpeaaly utell n brandng or
promoting wpedial eventi

Active Transportation NIFact Sheet

INCENTIVES FOR PARTICIPATION

InCentives are Rems that molvale peopie 10 ChOOLe Mve
trariporiation programs that wre funded by the Active
Traniportation Program (ATP)

Caltr vl ATP Non-infrsatredture (M) swardesi dre limaead Lo
praeitrian: and beCyCie-related edud 20nal Wiety material »
n(entrvrt. Minor incenthives $hould b used & rewards for
program parlipatson and mail inClude 3 wfety meiiage

PEER-LED/SERVICE LEARNING INITIATIVES

These are M Uvities for Older Wudents that iInCorporate 5
wrviie iearning and eaderihip component, and for which
Sludenty maght rede e ri(Onlon. For fomple, mddle-
sChoolers are thaght BeCycie safety concepti ot 2 first phade,
folicwed by teaching and encourging ther peen 1O pr st tice
concepts they have juil learned i 3 wecond phate . Older
students (an mentorn younger ludents on tafe routes Lo
destinationi and biCyche slorage, for enample

These defirvtons ore prowded a1 0 resource flor plormng o emplementsng o Non dafrostructure (NT) propect For guessony, plecte conodl vt of

ATSARcdph ca pov

e T g g tataoe basdorin Contes § a0t Lhet s IEMCOUMLAGE WENT
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Encouragement Awards

» Recognize participation and performance, such as
a Golden Helmet or Golden Sneaker Awards

» Web-based technologies can give ‘Badges’ as fun
recognition for mileage milestones for commuter
challenges.

» Financial incentives (commuter benefits) have

been helpful at encouraging work-related active
transportation practice.

» Safety-enhancing incentives (e.q. containing
retro-reflective material) serve dual purpose!

ATP NI awardees should review Caltrans guidance
when considering participation incentives under the

ATP.




Encouragement Strategy Considerations

‘ .« Encouragementalone may have limited impact on shifting

behaviors if meaningful engagement does not precede and
inform encouragementstrategy selection and
implementation.

» The message, messenger, and the reward matter. Thoughtf

/3 . and ongoing engagement can inform how to begin and/or
' shift these components of encouragement activities.

* Be flexible but keep things interactive and fun!

* Test out new technologies to encourage increased and ongoing
participation in ATP NI activities.

* Encourage safe walking and bicycling behaviors as well as safer motor-
vehicle speeds.




Peer Sharing

Peter Sotherland, Active Transportation
Coordinator, Orange County
Transportation Authority




Overview — Adaptation during COVID

- General Philosophy

+ Project Development and Community Meetings
- Direct Personal Interaction

- Information Exchange

- Importance of Flexibility




Overview — Adaptation during COVID

Each outreach method has an overall goal, and the goal
should remain consistent with adaptation:

+ Project DevelopmentTeam - Guide project and
provide feedback

- Stakeholder group/project group — Information
exchange with a specific group

- Open houses, pop-up events — Information exchange
with public




Project Development and
Community Meetings

Platforms
« Microsoft Teams

e ZoOom

: Goog|e How should the Orange County Safe Routes to School
program be governed?

Can you think of good partner organizations for the
Orange County Safe Routes to School program?

Features
« Breakout Rooms
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+ Chat Log Mentimeter live results: SRTS Action Plan,
. Calt SCGrant, Toole Desi
https://www.mentimeter.com/ B




Direct Personal Interaction

“Old School” interaction to

ensure we are communicating
with our DAC stakeholders

Phone Trees

Outreach at food
banks/community centers

(COVID Compliant) , _ S
COVID conscious education and distribution

Limited ta rg eted direct event, Office of Traffic Safety Grant, Credit:
Interaction (COVID Compliant) Latino Health Access




Human-Powered MoDbility
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Information Exchange CEEEEEEE
Stakeholder group or project

Web presence

» Provides an easily accessible | e
and flexible platform i

W A

Videos

« Adaptation forlessons orin-
perso n ed U Catio n m OCTA Step Walk to School Grades K - 2

» Easy of access

OC STEP WALK TO SCHOOL

VEHICLE

Virtual education modules
« Adaptation for education

scope elements

Consistency with elementary ~
curriculum Virtual SRTS Learning Modules, STEP Campaign (ATP Cycle 4)

Credit: Alta, Latino Health Access, Walk'nRollers

Watch on I Youlube




Information Exchange Lo L S

 MINDFUL MONDAY _ TRANSPORTATION . WALK & ROLL *
TUESDAY WEDNISOAY

dctober 9, 2020 - @
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about traffic safety. Download the activity kit and play Walk to School Bingo mcorating o pow of ol "t 0 Pt your e
mgw while you walk. For more fun activities, visit our website at X o taorae b |
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Social Media Q=

OCTA @goOCTA - Oct 7, 20:
Today is Virtual Walk to School Day! Distance learning? Take a quick walk
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social distance. Download the activity kit for fun, safe learning activities

engagement

- Can replace/enhance
pop-up events, open
houses, and
engagement campaigns

Virtual Walk to School outreach and activities, SRTS
Action Plan, Caltrans SC Grant, Toole Design




Importance of flexibility

- Flexibility within project scope
- Flexibility from grantors

- Flexibility within creatives




Thank you!




Peer Sharing continued

Isael M. Ojeda, Senior Planner, Stanislaus
Council of Governments




STANCOG BICYCLE AND
PEDESTRIAN SAFETY
AND EDUCATION
CAMPAIGN




Project purpose




Outreach and engagement approach

StanCOG

Project Advisory Focus Group
Committee Interviews

Bike Repair Open Street
Training Events

StanCOG Regional Bicyclist & Pedestrian
Safety & Education Campaign

OUTREACH & ENGAGEMENT PLAN

Advertising
Campaign

Regional Safety
Summit




Discovery phase (Pre-COVID1g)

Focus Groups and Survey

OUTCOMES:

Focus group attendees do not feel safe
walking and biking in their respective
communities because:

Motorists travel at unsafe speeds
Not everyone knows the rules of the road

Attendees want to:
Change misperceptions that motorists
have towards people who walk and bike
Create a new narrative that encourages
empathy towards all road users
G Develop a safety message to help shift
ake the Survey!

e e motorists’ mindsets.

bt your sipurwrie avd Toght on walirg Bopleg ared roald wafety »
your (o By Teee e Lt ety wdd Trmwl lehae s Swivey 0 fire fow
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The advertising campaign

ADVERTISING MATERIALS

We're all on this road together.

8l Let’s put safety

&

st.

fir

L

It looks ke another beautiful day in Stanilays County, whether you're
commuting, running errands or getting some exercite. Wherever you're
headed, make safety your priority. In 2018, there were over 5,000 crashes in
*  Stanishas County and more than 400 of those involved someone walldng

or cycling

% I you're cruising by motor vehicle, elrminate datractions. Stay
focused and watch your speed to help get everyone where they're
poing safely

% i you're walling, running or biking, stay alert. Be aware of your
surroundings as you move down the road

Visit to learn more about upcoming events
and test your road safety knowledpe with interactive games and prizes

Because we can do better if we work together




VIRTUAL OPEN STREETS & engagement
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HOME SHARE YOUR VOICE ROAD RULES QuUIZ STREET STORY SCAVENGER HUNT




VIRTUAL OPEN STREETS & ENGAGEMENT

§ VIRTUAL ACTIVITIES

L
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- Scavenger Hunt - Road RulesQuiz - Social Media

ol R auestont | Come Join the Fun!

Cormrmure Tl Mures Cen Bave Therapeutic T s D mnliana . |

rue or False: Bicyclists are allowed to rid
effects for mental health, and provide social . 7
cultural and econome: benefits

Parks come in all thapes and szes It could be a -
wnall plara beg playpround. busebald damond,
basketbal court or 3 wallng trad along a rver.
wherever you owe tO 0 to play Of ooy nature

Curb extenuom are deugned 10 make

ntersections wafer by dowing down turmeng
vetuches and shortereng the waliong datance

Eurt e P crtn

O you know there we over 00schoolsin ~ © | www.walkandrollstanislaus.com
Starwslaus County? Show ua what ) be 10 walk .
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True or False: Every intersection is ¢
Off-street patha provide 3 wpace for wallng and :

balong that a off the street and sepanated from . . ' . c . . 1
vetuche trafhe. Theswe paths are comifortable and : " g f_
wie for people of all ages and abliters 1o walk el . : .
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Becycle Larwes are dedhcated spaces for becyclaty

1o rade on the street They are Lsually weparated

from can. trucio. and buaes by 2 10bd white e : A
or & vtrped “Bufer” ace wveral feet wide .

Lo treets are marked with 3 hartow . \
wymibol N the meddie of the Lane Thewe are - ﬂ-------------ﬁ‘r\

places where becyches share the full ine with
cary and other vehecies
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Active Transportation Safety Summit

. § o

Next Steps for Active Transportation

“« Vvirtual experiences
collaboration regional coordination
pe proagtive not reactive*

- evidenced based education more bike lanes

“safe systems opprooch

safety plans

_continue lnf_rqstru;:ture - equitable outreach
slower vehicular speeds more programming

more walking pc:f:hs

http://media2.co.stanislaus.ca.us/OnDemand/stancog/SummitRecording.mp4




Active Transportation TOOLKIT

Active Transportation Toolkit

Funding Innovative

Opportunities Active
forActive Transportation

Transportation Planning

Data, Storytelling,

and
Communication

ACTIVE
TRANSPORTATION
TOOLKIT

Strategies to Support Bicycle and
Pedestrian Safety

gﬁt:mCﬂG




THANKYOU

Isael M. Ojeda
iojeda@Stancog.org







Share Your Comments and Questions




Questions to kick off discussion

With schools closed, how are you encouraging active travel to
other key destinations?

How are you encouraging partners to stay engaged in
encouraging walking and bicycling?

What new communication strategies or technologies or social
media are you using to encourage walking and bicycling?

For those of you who are working outside of school settings,
what incentives are you using to encourage walking and
bicycling?




More discussion questions

» What messaging are you using to encourage walking and
bicycling?

« Does anyone want to chime in to speak to how they are
working with population subsets and the specific messaging

they are using to encourage engagement, ongoing
behaviors, etc.

» Have you shut down any streets to encourage walking and
biking?
 Are there any game apps, online virtual tools or other tools

that you've found particularly helpful in engaging people and
encouraging them to walk/bike more?




The ATRC NI Team

Marianne Hernandez

NI Technical Assistance - North
Districts 1,2, 3,4, 5,6
916-552-9832

Marianne.Hernandez@cdph.ca.gov

Victoria Custodio

NI Technical Assistance — South
Districts 7, 8, 9, 10, 11, 12
916-552-9833
Victoria.Custodio@cdph.ca.gov

Email: atsp@cdph.ca.gov ; atp-ni@dot.ca.gov




