


Welcome and Congratulations,

ATP Cycle 5 Awardees!




ATP NI Teleconference Logistics

« All participants are In listen only mode

« For questions during the Q&A portion of the
presentation

- Use the “Chat” function. Send to “Everyone”

- Use “Raise Hand” if you wish to speak your
question

- The webinar will be recorded and posted to the ATRC
website at https://caatpresources.org

- Please complete polls and post-webinar attendee
survey



http://caatpresources.org/

Type to ‘Everyone’ in Chat or
Raise Hand




Please respond to our poll questions:

1. Are you a new (i.e., first time) Active Transportation Program (ATP)
awardee?

2. Have you attended any previous ATRC training webinars or
teleconferences?

3. How familiar are you with ATRC services and resources?
a. not familiar at all

b. somewhat familiar
c. very familiar




Today’s Agenda

* Welcome, Logistics, and
Introductions

ATP NI Programs Overview: Fast
Facts and Cycle 5 NI Snapshot

ATRC Support and Resources
NI Program Sharing
Wrap Up




Presenters

o Summer Lopez, Project Coordinator, ATP NI/Plans and ATRC,
Office of State Programs, Division of Local Assistance, Caltrans

e Victoria Custodio, ATRC NI Technical Assistance Team, Injury
and Violence Prevention Branch, California Department of
Public Health




Please take a minute to write
the following information in
the Chat box:

Name
Agency
Name of your ATP Project

Project Status (ex. not
started, underway, almost
complete, complete)




ATP NI Programs Overview




ATP Cycle NI Projects Overview: Fast Facts

Nl-only Projects funded over five ATP Cycles

-Cycle 1: 40 - Cycle 3, 3A: 18 Cycle 5: 5
- Cycle 2: 7 - Cycle 4: 13

Combination Projects over five ATP Cycles

- Cycle 1: 37 - Cycle 3, 3A: 33 Cycle 5: 25
- Cycle 2: 30 - Cycle 4: 14

Plan Projects over five ATP Cycles

-Cycle 1: 24 -Cycle 3, 3A: 7 Cycle 5: 2
- Cycle 2: 17 - Cycle 4: 8




ATP NI + Combination Projects by
Caltrans District Number

D1:. 17 D7: 36
D2: 5 D8: 37
D3: 28 D9: 0
D4: 24 D10: 9
D5: 15 11: 19
D6: 18 12: 15

Total = 223




ATP NI Projects - Bird's Eye View
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ATP Cycle 5 NI Adopted Funding by
Competition Component




ATP Cycle 5 NI Projects by Type

regional initiative
community initiative
SRTS

first last mile




ATP Cycle 5 NI Regional/Community Initiatives:
Activities and Events
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ATP Cycle 5 SRTS NI Activities and Events
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About the ATRC




What is the ATRC?

 Funded by ATP and
administered by
Caltrans

Uses subject mater
experts to provide
resources, training, and
technical assistance

Sign up for the listserv
on the ATRC homepage

— http://caatpresources.org







Caltrans ATP: Layers of Support




Who should | reach out to for what NI questions?

Caltrans (Administrative)
» Scope of work (25-R) approval

« Request for items not listed on NI
eligibility list

- Establishing a Master Agreement

- Reporting requirements

- Invoicing

ATRC NI Team (Development)

* Assistance with 25-R development

« Sample 25-Rs, requests for proposals,
public interest findings

e Existing curriculum, materials, and
other resources already developed

* Webinars, Flash Trainings

We work together to make sure you are being served by the appropriate source of support!




ATP Next Steps
Workshop

» Join the Caltrans ATP Team for a workshop that
describes and outlines the next steps ATP
awarded agencies needs to take to begin their
ATP project.

 This workshop is applicable to new ATP
awardees and any past awardees that need a
refresher.

» District ATP staff are encouraged to attend!

« Register Here!



https://apps.cce.csus.edu/sites/cce/reg/?CID=3820

Resources and Technical Assistance




ATRC NI Technical Assistance and Training

= Nl On-call Assistance

- Provide NI and ATP related public health outreach and technical assistance consultations
(phone/email/on-site) to ATP NI awardees and interested parties.

= NIl Focused Workshops/Teleconferences

- Bring together key stakeholders and present NI basics, highlight emerging issues, discuss
strategies to address NI needs, and foster ATP NI networking.

= Webinars
- Cover active transportation topics and non-infrastructure programming topics

= NI Project Interviews/Site Visits

- ldentify best practices and gather materials.
- Assure success and assist with challenges.




Some Examples of NI
Technical Assistance

 Program development, implementation,
and evaluation consultation

Partnership references and development

Resource referrals and case study
sharing

ATRC resource customization

Brainstorming and trouble-shooting

It never hurts to send us your question!




ATRC Website

Check it out!

https://caatpresources.org



http://caatpresources.org/

ATRC NI Trainings

- Webinars/Teleconferences- Currently 57
webinars/teleconferences cover active transportation topics and

non-infrastructure programming topics such as safe routes to
school, vision zero, and public health

Flash Trainings - Five short recorded training modules that will

help applicants or awardees navigate various aspects of the ATP
Process.

- Presentations and workshops - different topics




ATRC NI Resource Examples

- ATP 6 E's Fact Sheets
- Education, Encouragement, Enforcement, Evaluation, Engineering, Equity

- ATP NI Fact Sheets
- Open Streets, Demonstration Projects, Media Campaigns

- Safe Routes to School (SRTS) Toolkits, Guides, Curriculum

- Tribal, rural communities; 4th/5th grade bike/pedestrian safety; crossing guard
training

- Customizable Event and Promotional Materials

- SRTS Infographic and Case Studies



http://caatpresources.org/

NI Program Core Elements

Review the 6 E Sheets Here!



http://caatpresources.org/index.cfm/1511

ATRC Resource in Focus:
ATP NI Project Profiles

» Concise overview of completed ATP NI projects

« Summarizes funding, key activities, partnerships
and outcomes

« Content is prepared by ATRC staff from final
project reports and images from ATP NI
awardees

« Six project profiles available now on ATRC
website under Non-Infrastructure Resources tab




Let the ATRC profile your project!

We want to see and hear about
NI projects on the ground.

« See the programs in action

« Know more about success and assist
with challenges

» Identify best practices and gather
materials







The ATRC NI Team

Emily Abrahams, ATP Program Manager, NI Programs
and ATRC

Summer Lopez, ATP NI/ATRC Assistant Coordinator

Marianne Hernandez
NI Technical Assistance - North

Districts 1, 2, 3,4, 9, 10

Judy Polakoff
NI Technical Assistance

Victoria Custodio
NI Technical Assistance — South
Districts 5, 6, 7, 8, 11, 12

Email: atsp@cdph.ca.qov, atp-ni@dot.ca.gov



mailto:atsp@cdph.ca.gov
mailto:atp-ni@dot.ca.gov

Questions?
Type in Chat or Raise Hand




Important NI Documents




NI Program Guidance

The purpose of this document is to
outline the eligibility of NI
Expenditures

Prior to allocation, your 25-R will be
reviewed for consistency with this
document

Scope changes and scope
modifications will also be reviewed
alongside this document

Your agency will receive approval
from HQ

Reach out to your district and/or HQ
if you have any questions



https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/cy5/atp-ni-guidance/atp-ni-guidance-20200323-with-changes/atp-ni-guidance20200324.pdf

NI Program Guidance
Reminders

« See Supplemental Guidance

o Appendix A: Media Campaign
Guidance

Appendix B: Open Streets And
Demonstration Project Guidance

Appendix C: Helmet Distribution
Checklist

Includes required/recommended
procedures, best practices, and links to
reference resources.




Scope Modifications
Process

« Caltrans HQ ATP NI Staff are working on an update to
the COVID NI Minor Modifications

« Announcement will be sent out on ATRC when the
new document is posted.




Caltrans Local Assistance Updated Local
Assistance Program Guidelines (LAPG)
— New Chapter 25

* Replaces existing Chapters 22 and 23 of the
LAPG, which includes the ATP.

 Combines program and project delivery
similarities across LAPG Programs.

» Highlights key documents, dates, policy, and other
pertinent information.



https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-program-guidelines-lapg

Some LAPG titles have changed but the
content remains the same for the following:

» 22-D Request for Scope Change — 25-D

o 22-R NI Scope of Work — 25-R
» 22-Plan Scope of Work — 25-Plan




Questions?
Type in Chat or Raise Hand




NI Project Updates to Share?

Upcoming Events/Activities Fall
2021

Successes/Challenges

Questions of other NI
Implementers

Other Topics




Please Complete a 3-minute Survey after Webinar

- You will receive a survey after the webinar is complete
» This pop-up announcement will appear. Press Continue.




Thank You!
Emily Abrahams

Emily.Abrahams@dot.ca.gov
(916) 653-6920

Summer Lopez
Summer.Anderson-Lopez@dot.ca.gov
(916) 653-4339

Marianne Hernandez
Marianne.Hernandez@cdph.ca.gov
(916) 552-9832

Judy Polakoff
Judy.Polakoff@cdph.ca.gov
(916) 552-9858

Victoria Custodio
Victoria.Custodio@cdph.ca.qgov
(916) 552-9833



mailto:Emily.Abrahams@dot.ca.gov
mailto:Summer.Anderson-Lopez@dot.ca.gov
mailto:Marianne.Hernandez@cdph.ca.gov
mailto:Judy.Polakoff@cdph.ca.gov
mailto:Victoria.Custodio@cdph.ca.gov
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