


Active Transportation Resource Center Updates
Wednesday, March 29, 2023  9:00 a.m. – 10:30 a.m. 

• Cathy McKeon, Caltrans Local Assistance, Chief, Office of State Programs.
• Angela Shepard, Acting ATRC/Non-Infrastructure (NI) Plans Manager, 

Caltrans Division of Local Assistance, Office of State Programs.
• Michael Hutnick, ATP Support, Caltrans Division of Local Assistance, 

Office of State Programs.

ATRC CDPH NI Team
• Victoria Custodio and Marianne Hernandez, California Department of 

Public Health, Injury and Violence Prevention Branch, Active 
Transportation Resource Center NI Technical Assistance Team
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Objectives
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• Meet the new Caltrans ATRC and Active 
Transportation Program Non-Infrastructure 
staff 

• Learn about existing and upcoming ATRC 
projects and partnerships

• Hear about ATRC recent accomplishments 

• Learn currently available self-paced 
trainings and other ATRC web-based 
resources



ATRC Webinar Logistics
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• Share your questions throughout the 
meeting by using the “Chat” function

• Please complete post-webinar 
attendee survey 

• The webinar will be recorded and 
shared with all registered participants



California Department of Public Health 
Active Transportation Resource Center NI 
Technical Assistance Staff
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You may also contact us at ATSP@cdph.ca.gov or atp-ni@dot.ca.gov

mailto:ATSP@cdph.ca.gov
mailto:atp-ni@dot.ca.gov


Caltrans ATRC Team Members
• Cathy McKeon, Chief, Office of State Programs

• Angela Shepard, Acting ATRC and ATP NI Program Manager

• Michael Hutnick, ATRC and ATP NI Program Associate https://youtu.be/weo5dVL4c50
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Angela 
Shepard Photo

New ATRC/ATP 
NI Manager –
To be hired

New ATRC/ATP 
NI Manager –
To be hired

https://youtu.be/weo5dVL4c50


"The ATRC's mission is to provide 
resources, technical assistance, 
and training to transportation 
partners across California 
to increase opportunity for the 
success of active transportation 
projects."

ATRC MISSION



LEAD AGENCY + PARTNERS

Caltrans Office of State Programs administers 
the ATRC.

ATRC utilizes a combination of subject matter 
experts (SME) from state agencies, universities, and 
consultants to help deliver the project.

ATRC OPERATING STRUCTURE



SERVICES AND PROVISIONS
• Website 
• Local agency trainings
• Local agency technical assistance
• Resources
• Data analysis tools
• Equipment loans
• Networking opportunities
• Communication 

ATRC AT-A-GLANCE



CURRENT/PAST PARTNERS
• CA Dept. of Public Health
• Nelson Nygaard
• UC Davis + CSU Long Beach
• UC Berkeley SafeTREC
• California Walks
• Southern CA Association of Governments (SCAG)
• California State University, Sacramento (CSUS)
• Local Government Commission 
• Rails to Trails

ATRC AT-A-GLANCE



CDPH
Non-Infrastructure (NI) 
Education
Encouragement
Engagement
Equity

CALIFORNIA DEPARTMENT OF PUBLIC HEALTH

• On-call consultation for Local Agency NI Projects
• Statewide NI webinar/teleconferences series 
• Newsletter Content
• NI-focused Resource Development

⚬ Walk and Bike to School Toolkits
⚬ E's Fact Sheets
⚬ NI Project Profiles
⚬ ATRC and ATRC NI Welcome Packets

• Facilitates public health/transportation collaboration
• Advisor to Caltrans on ATRC,  ATP, and SRTS NI activities 



ATRC NI TECHNICAL ASSISTANCE
Regional Point of Contact*

*Point of contact subject to change pending staffing updates. 
For general inquiries, please use atsp@cdph.ca.gov. 

mailto:atsp@cdph.ca.gov


‘On the Move’  Webinars
Quarterly, 1-2 hour web-based events

• Targets ATP Implementer and 
Applicant Needs

• Opportunity to hear/learn from other 
implementers

• Topics may also address emerging 
bicycle/pedestrian interests for ATP and 
beyond 



PAST WEBINARS 
TELECONFERENCES• E-Bikes Furthering AT in California

• SRTS Programs: Benefits for the Whole Community

• First/Last Mile (FLM) Active Transportation Connections to Transit

• Understanding the Vision behind ‘Zero’ Traffic Fatality Frameworks

• Safety and Encouragement Campaign Resources:
An In-Depth Look at the Go Human Campaign

• Changing Transportation Behavior: What Really Works?



ATRC NEWSLETTERS
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https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/completed
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/completed


TARGETED ATRC INITIATIVES
• Disadvantaged Communities Technical Assistance Program – Active

• Evaluation Technical Assistance and Evaluation Framework – Active

• ATP Benefits/Cost Calculator

• Phase 1 – Active

• Phase 2 - Pending

• Kit of Parts Pilot Project - Complete

• Statewide Active Transportation Counts Database- Pending



DISADVANTAGED COMMUNITIES TECHNICAL ASSISTANCE PROGRAM

DAC TA PROGRAM
No-cost TA to agencies with 
projects serving 
disadvantaged communities 

Focused on those with limited 
success in ATP

New TA recipients will be 
selected prior to new ATP 
Cycle



DAC TA PROGRAM
DISADVANTAGED COMMUNITIES TECHNICAL ASSISTANCE PROGRAM

Program History:
• ATP CY 2 - 12 full-day application development workshops throughout 

the State
• ATP CY 4 - assisted 5 recipients (23 applied)
• ATP CY 5 - assisted 10 recipients, including 2 Tribes (53 applied)
• ATP CY 6 – assisted 12 recipients (41 applied)

Program Success:
• CY 2 - workshop participants had over 3X the success rate of those who 

did not attend.
• CY 4 - 5/5 submitted an application and 4/5 were funded
• CY 5 - 7/10 submitted an application and 3/7 were funded
• CY 6 – 7/12 submitted an application and 3/7 were funded



CYCLE 7 CURRICULUM

Elements of Cycle 7 TA Curriculum
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Joint 
Workshops

 Module-based
 Group 

activities

One-on-One 
Support

 Meet with TA 
Team 
regularly

Informal 
Office Hours

 Module-based
 Drop-in with 

questions

Homework 
Assignments

 Inputs for ATP 
applications

Site Visits

 Walk audit
 Meet with 

community 
members

Slides 21-22 developed by Nelson Nygaard, ATRC DAC TA Project Consultant



Preparing for 
ATP

Deep Dive on the 
ATP Application

Additional 
Funding 

Opportunities & 
Cycle 7 TA 
Evaluation

6 7 8

1

September 2022

Active 
Transportatio

n for Your 
Community

May 2023 June 2023 After July 2023

Project Team
Site Visits

March 2023

Project Team
Site Visits

April 2023

Developing 
Project Scope

2

October 2022

CYCLE 7 CURRICULUM

Overview of Cycle 7 Curriculum
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Building 
Community 
Partnerships

3

November 2022

4

January 2023

Working with 
Data and Tools

Safety
Countermeasures

5

February 2023



EVALUATION TECHNICAL ASSISTANCE

Assist local agencies, particularly DACs, in gathering 
before and after project data for ATP reporting

Prepare project profiles of completed ATP projects

Propose an evaluation framework for California 
Transportation Commission ATP Staff consideration for 
future use.



EVALUATION TECHNICAL ASSISTANCE

EVALUATION 
FRAMEWORK

DATA COLLECTION 
TECH. ASSIST 

DATA DISPLAYS AND 
INFOGRAPHICS

• Matrix/Checklist of AT project 
performance indicators and 
data collection methods 
options for CTC consideration

• Both qualitative and 
quantitative 

• By project type

• Establish a process for 
requesting evaluation TA 

• Provide TA for agencies that 
request it to assist with the 
data collection at before and 
after conditions; TA 
expected to begin June 2023 
and will be ongoing through 
July 2025

• Create infographics with the 
data results for individual 
projects

• Create a "Roll-up" ATP overall 
infographic report for Inf. and NI

• Develop ATP Project Profiles 
now through July 2025

What is included in the Program?



EVALUATION FRAMEWORK BACKGROUND

Evaluation Performance Indicator Principles
• Build upon existing strategic and policy framework

• Select indicators that illustrate where the program is making a difference

• Focus on indicators that are easy to understand and have broad appeal 

• To the extent possible use data available from others or already in a workstream
• Consider transferability to other programs

• Reflect on legislative priorities/ intent of the program

Slide content developed by Nelson Nygaard, Evaluation TA Consultant

Framework background presented to ATP Technical Advisory Committee, Feb 2023
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ATP BENEFIT/COST TOOL
Phase 1 Project Details: 

• Contractor: UC Davis
• Project-TAC - in-depth review, feedback, and discussion
• ATP-TAC - high-level presentations

Project Status/Deliverables:
• White Paper Report on research based benefits of active transportation 
• Tool (web-based) 
• User Guide and Technical Guide 
• Training Materials



ATP BENEFIT/COST TOOL

https://activetravelbenefits.ucdavis.edu/tool

https://activetravelbenefits.ucdavis.edu/tool


ATP BENEFIT/COST TOOL 2.0
Phase 2 Project  will provide

• Validity Test of Phase 1 Tool and Calculation Improvements
• Input and Calculate Program-Level Benefits
• Enhancements

• Monetization of Benefits
• Build Program-Level Calculation Functionality 

• Filters by geographies, elements, funding
• Improve NI benefits, can we quantify?

• Conduct Outreach and Training 



KIT OF PARTS PILOT PROGRAM 
Purpose:  Expand SCAG's existing Go 
Human Kit of Parts to Statewide Usage - a 
"kit" that contains components of a 
demonstration project that agencies can 
use for temporary pop-up events.

ATRC In Collaboration With:

Project Details: 
• Three agencies participated
• Agencies borrowed kit from the ATRC to do 

demonstration projects and other pop-up events
• Used as an opportunity for future ATP application 

community engagement
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KIT OF PARTS PILOT+
Summary webinar on SCAG’s Toolbox Tuesday 
Channel:
Kit of Parts Pilot Program – Three Temporary 
Demonstrations Across California – YouTube

Final project and recommendations report on 
CA Walks Website: https://calwalks.org/atrc

SCAG Go Human Kit of Parts website: 
https://scag.ca.gov/borrow-kit-parts

https://www.youtube.com/watch?v=zUIj2ozdyyU
https://scag.ca.gov/borrow-kit-parts


SATDB - Pending
Goal:  Develop statewide methodologies 
for counting and storing volumes of 
active transportation users

STATEWIDE ACTIVE TRANSPORTATION DATABASE

Selected Consultants: 
• UC Berkeley SafeTREC
• UC Davis (sub-consultant)

Partnership with SCAG: 
• SCAG will advise consultant team on SATDB 

development given previous 
expertise/experience with regional database 
development

Project will result in Final ATP Count 
Methodology



UC DAVIS - Pending Partnership 
Pending Partner (June 2023)
University Affiliate
Bridging Research + Practice

UNIVERSITY OF CALIFORNIA (UC)

• Coordinate Design/Engineering Focused 
Trainings

• Assist with events and meeting logistics 
including the ATP Symposium and the ATP 
Technical Advisory Committee (TAC)

• Revamp website and ATRC list serve
• Conducts ATRC Bi-Annual Needs Assessment
• Manage the ATRC Automated Counter Loan 

Program



ATRC Online Trainings
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https://caatpresources.org/


ATP Flash Trainings
• Median Household Income-American Fact Finder – Census data to identify whether a 

community is a Disadvantaged Community.  Slides and 56-minute training. 
https://caatpresources.org/atp_median.html

• Transportation Injury Mapping System (TIMS) – ATP Tool allows one to access fatal or 
injury crashes in California. This training is organized into 3 parts: 1) Overview (13 minutes), 
2) Using the tool for infrastructure applications (44 minutes,) and 3) Using the tool for non-
infrastructure applications (31 minutes). https://caatpresources.org/atp_flash_tims.html

• Master Agreements for Non-Traditional Partners – 12-minute Flash Training and useful 
links and resources. https://caatpresources.org/atp_mantp.html

• Partnering with the California Conservation Corps (CCC) and Local Conservation Corps –
12- minute recording. https://caatpresources.org/atp_partnering.html

• Guidance on the Non-Infrastructure Work Plan (22-R) Now a 25R – 14-minute recording. 
https://caatpresources.org/atp_guide_niwp.html  

• Interim ATP Count Methodology Guidance – 2019 Guidance document and slide 
presentation. https://caatpresources.org/atp_flash_intcount.html 34

https://caatpresources.org/atp_median.html
https://caatpresources.org/atp_flash_tims.html
https://caatpresources.org/atp_mantp.html
https://caatpresources.org/atp_partnering.html
https://caatpresources.org/atp_guide_niwp.html
https://caatpresources.org/atp_flash_intcount.html


ATP Workshops
• District 3 ATP Non-Infrastructure Workshop – 4-hour recording. Examples of successful 

Northern California Region NI programs. Recording, workshop slides, and resources 
provided. https://caatpresources.org/atp_ni_wkshp.html

• ATP Next Steps ATP Cycle 5 – One-hour workshop that outlines the steps for the 
awarded agency to begin their project. Covers these administrative topics: Allocation, 
Invoicing, Timely Use of Funds, Project Management, and Reporting.
https://caatpresources.org/atp_next_steps.html

• District 6 Virtual Workshop: Considering Non-Infrastructure Programs to Enhance 
Project Impact on ATP Combination Projects – Two-hour workshop presents non-
infrastructure information and tools to assist with applying for ATP grants, and tips to 
continue to fulfill your existing NI grant deliverables.  Recording, slides, and resources 
provided. https://caatpresources.org/atp_dist6_vw.html
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https://caatpresources.org/atp_ni_wkshp.html
https://caatpresources.org/atp_next_steps.html
https://caatpresources.org/atp_dist6_vw.html


Online Trainings
• The California Local Technical Assistance Program (LTAP) – Training for transportation 

professionals in California's cities, counties, and regional transportation agencies.  
https://ca-ctap.org/   All classes are virtual and require registration. Length of the 
trainings vary from 3-8 hours.

• Bicycle Transportation Online: Basic Principles of Planning & Design – A self-paced, 
online, introductory course. Provides an overview of basic bicycle planning and design 
standards, guidance, and tools. Consists of 5 modules and takes approximately two 
hours to complete. https://caatpresources.org/train_cot_biketran_ol.html

• Safe Transportation for Every Pedestrian (STEP) – FHWA trainers discuss this program 
and resources. There are two 4-hour video training sessions. 
https://caatpresources.org/train_cot_step.html

• More STEP Workshops – Three two-hour trainings on measures that agencies can take 
to create projects that reduce fatalities. 
https://caatpresources.org/train_cot_step_more.html
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https://ca-ctap.org/
https://caatpresources.org/train_cot_biketran_ol.html
https://caatpresources.org/train_cot_step.html
https://caatpresources.org/train_cot_step_more.html


ATP SYMPOSIUM RECORDINGS

https://caatpresources.org/train_past_symp.html

https://caatpresources.org/train_past_symp.html


2022 ATRC Highlight and Gratitude

38

• Selected as California Transportation 
Award’s 2022 Public Outreach Program of 
the Year

• Caltrans ATRC team included Office of 
State Program ATRC staff with partners from 
CDPH and California State University –
Sacramento, College of Continuing 
Education

• Special thank you to Emily Abrahams, 
Summer Lopez, Amanda Baker and Tracy 
Coan for their past leadership and 
dedication to the ATRC 



QUESTIONS? 
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CONTACT INFORMATION

EMAIL ADDRESS

916-926-7882

PHONE NUMBER

CATHY MCKEON
CALTRANS LOCAL ASSISTANCE, CHIEF 

OFFICE OF STATE PROGRAMS

cathy.mckeon@dot.ca.gov

EMAIL ADDRESS

279-599-4030

PHONE NUMBER

MICHAEL HUTNICK
ATP ANALYST

NON-INFRASTRUCTURE & PLANS/ATRC

@ @ Michael.Hutnick@dot.ca.gov



Marianne Hernandez
Caltrans Districts 1, 2, 3, 4, 5, 6, 8, 9,10
Marianne.Hernandez@cdph.ca.gov

Victoria Custodio
Caltrans Districts 7, 11, and 12
Victoria.Custodio@cdph.ca.gov

Email:  atsp@cdph.ca.gov or
atp-ni@dot.ca.gov

CDPH ATRC NI-Technical Assistance Team

mailto:Marianne.Hernandez@cdph.ca.gov
mailto:Victoria.Custodio@cdph.ca.gov
mailto:atsp@cdph.ca.gov
mailto:atp-ni@dot.ca.gov


Please Complete a 3-minute Survey 

Immediately following the 
teleconference, please complete 
our evaluation survey to help 
guide us in future events. 

The teleconference recording, slides, 
and resources will be posted to the 
ATRC website:

https://caatpresources.org
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