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Webinar Objectives

H .

Participants will:

 [dentify 2-3 existing resources available to assist SRTS
practitioners and their partners with planning and implementing
safe and meaningful SRTS activities during COVID-19, and

» Describe at least two existing challenges for SRTS practitioners
during COVID and examples of how those challenges have been
addressed by existing practitioners.

AT@ c Active Transportation Resource Center



Our Motivation

* Help California meet its long-term multi-modal transportation,
sustainability, health, safety, and equity goals.

» Build your awareness, confidence, and trust in the ATRC, and your
understanding of ATP project requirements.

» Assist you in making your ATP project as successful as possible.

Get more people safely walking and bicycling for transportation!

AT@ c Active Transportation Resource Center



Speakers

H .

« Kori Johnson and Becky Gilliam, Safe Routes National Partnership

* Noel Mikelberry, Oregon Metro Safe Routes to School Program

« Jenny Weiss, Redwood Community Action Agency

* Theresa Vallez-Kelly and Vanessa Castro, San Mateo County Office of Education

ATRC NI Team:

* Emily Abrahams, Program Manager, and Summer Anderson-Lopez, Assistant
Coordinator, Active Transportation Program, ATP NI Programs and ATRC

 Victoria Custodio - California Department of Public Health, Injury and Violence
Prevention Branch, Active Transportation Resource Center NI Technical
v Assistance Team

\
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Today’s Agenda

H .

 Welcome, Introductions, and Overview

Victoria Custodio California Department of Public Health, Injury and Violence Prevention
Branch, Active Transportation Resource Center NI Technical Assistance Team

 Guidelines for Modifying Scope of Work due to COVID-19
Emily Abrahams, Caltrans ATP NI Programs and ATRC Manager

* Highlights from the Partnership’s Back to School 2020: Recommendations for Safe
Routes to School Programming

Kori Johnson and Becky Gilliam, Safe Routes National Partnership
 Highlights from the Oregon Metro Safe Routes Back to School toolkit
Noel Mikelberry, Oregon Metro Safe Routes to School Program
* SRTS Challenges and Adaptations in Eureka, Humboldt County
Jenny Weiss, Redwood Community Action Agency
« Organizing an Inaugural Ruby Bridges Walk to School Day during a Global Pandemic
Theresa Vallez-Kelly and Vanessa Castro, San Mateo County Office of Education

*Q&A AT@ c Active Transportation Resource Center
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Quick Poll of Attendees

Poll #1: Are you working on SRTS/AT projects now?
a) Yes b) No

Poll #2: Has your work has been postponed due to COVID-19?
a) Yes b) No

Poll #3: Have you heard of, seen or used the Safe Routes
Partnership “Back to School 2020 Recommendations for Safe
Routes to School Programming”?

v a) Yes b) No

AT@ c Active Transportation Resource Center



Caltrans COVID-19 Processes
for Nl and Plan Modifications

Emily Abrahams, Caltrans, Active Transportation Program,
ATP NI Programs and ATRC Program Manager

October 27, 2020




Rationale for
1] Scope of Work Modifications Guidelines

* Time extensions are a less viable long-term
option.
» Schools did not reopen in Fall 2020.

e COVID-19 continues to be a risk in
communities.

v
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Usual Allowable NI and Plan Scope
1] Modifications

» Caltrans approves minor scope modifications as

long as they meet the original scope as outlined in
the 22-R or 22-Plan.

» All modifications must be administratively
reviewed and approved by the Caltrans ATP
NI/Plan team.

* All changes must be highlighted and documented

in the agency's 22-R or 22-Plan.
AT@ c Active Transportation Resource Center
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New Allowable
1] NI and Plan Scope Modifications

* Scope tasks can be adapted to virtual delivery and are
considered a minor scope change.

* Any modifications proposed must meet original activity
intent, be creative, well-thought out, and still maintain
elements of active transportation activities where
applicable.

v
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Examples of Modifications

H .

 SRTS programs shifting from in-person school safety
assemblies to virtual assemblies.

* In-person bike safety and repair courses switched to
online Zoom or recorded classes.

« Addressing in-person activities like creating informative
videos and sharing them with their communities and

| schools.

AT@ c Active Transportation Resource Center



Examples of Modifications contd.

1

>

SRTS activities involving in-person same household events:
» walking school buses, tours, group walk audits, etc.
 active transportation scavenger hunts,

 educational videos with an outdoor “same household”
participatory activity and write-up

« walking or biking audits

Other safer activities involving 6’ social distancing, masks,

* and other cautionary safety measures.
AT@ c Active Transportation Resource Center




Major
1] NI and Plan Scope Modifications

In the event that an agency must drastically adjust or
change one or more activities in their 22-R scope, the
Caltrans ATP NI/Plan team and District staff will work with
them to formally process their scope change. Whether
the scope change is considered minor or major will be
determined by the Caltrans ATP NI/Plan team and will be

reviewed by the CTC.

AT@ c Active Transportation Resource Center



Who to contact for Scope of
1 Work Modifications

Emily Abrahams, ATP NI Program Manager, ATRC Project

Manager, Division of Local Assistance, Office of State Programs,

California Department of Transportation
Emily.Abrahams@dot.ca.gov

Summer Lopez, ATP NI/ATRC Assistant Coordinator
Summer.Anderson-Lopez@dot.ca.gov

CT District ATP Coordinators
http://www.dot.ca.qgov/hg/LocalPrograms/atp/documents/ATP-Dist

v rict-Coordinators.pdf

AT@ c Active Transportation Resource Center


http://www.dot.ca.gov/hq/LocalPrograms/atp/documents/ATP%E2%80%90District%E2%80%90Coordinators.pdf

Questions?

AT@ c Active Transportation Resource Center



Safe Routes to School
Back to School Guide 2020

Kori Johnson & Becky Gilliam
Safe Routes Partnership
Active Transportation Resource Center

October 27, 2020



MISSION

The mission of the Safe Routes
Partnership is to advance safe
walking and rolling to and from
schools and in everyday life,
improving the health and well-
being of people of all races,
income levels, and abilities, and
building healthy, thriving
communities for everyone.



Back to School 2020: Our Approach

Urgency for “return to normal” not
reflective of our diverse experiences

Confronting the unknown and
moving forward together

Working with community leaders



Back to School 2020 Working Group
« 180+ applicants; 18 selected

« Majority women and people of color
 Parents, practitioners, champions,
community leaders
* 5 time zones!

 Scenario planning and via Zoom
throughout Summer 2020



Working Group Objectives

Develop strategies and
resources for effectively
implementing Safe Routes to
School programs in the fall:

« Remote Safe Routes to
School Programming

e |n-Person Safe Routes to
School programming

 Hybrid Safe Routes to
School Programming



6 E's of Safe Routes to School

1.

S

Engagement
Equity
Engineering
Encouragement
Fducation

Evaluation






Back to School 2020 Guide
Structure

 Guiding Recommendations

» Strategies

« Tools

« (Considerations

 Advice for long-term planning

Short-term, actionable, designed to
adapt and modify to fit the unique
needs of individual school, district,
or community.



Remote Safe Routes to School
Programming: Setting the Stage

 Transportation and physical
activities are essential needs

 Safe Routes to School helps
families address remote
learning challenges

 Highlights strategies, tools,
ideas, and lessons learned from
Spring 2020




REMOTE PROGRAMMING TIPS & STRATEGIES

Engagement

 Self-paced learning
opportunities for crossing

guards

* Involve crossing guards in
walk audits




REMOTE PROGRAMMING TIPS & STRATEGIES

Encouragement

« Weekly physical
activity calendar

 Set family health and
wellness goals




REMOTE PROGRAMMING TIP & STRATEGIES

Education

Partner with local libraries
and community groups
for online streaming and
TV content.

Equity

Translate communications
and materials into
languages spoken and
commonly used in your
community.




In-Person Safe Routes to School
Programming: Setting the Stage

« More safety concerns around
riding the bus

« Some families don't own cars

 Student travel options need to
be safe, convenient, and
physically distant

« Safe Routes to School
anticipates lifestyle changes and
helps communities adapt.



IN-PERSON PROGRAMMING TIPS &
STRATEGIES

Engineering

« Experiment with
tactical urbanism
projects and pop-ups.

Activate crosswalks
and sidewalks with
creative artwork and
Incorporate positive
health and safety
messaging.




IN-PERSON PROGRAMMING TIPS &
STRATEGIES

Education

Work with your school district to
promote walking and biking.

Disseminate existing Safe Routes to
School maps, and connect families
that are accustomed to walking and
biking with families that are new to it.




IN-PERSON PROGRAMMING

TIPS & STRATEGIES

Encouragement

Promote routes that use
closed streets or slow-
traffic streets.

Engineering

Work with students to
create wayfinding signage
to encourage physical
distancing, share
reminders to wear PPE,
and ease congestion and
confusion during drop-off
and pick-up.




Hybrid Safe Routes to School
Programming: Setting the Stage

« Many districts are implementing
hybrid learning

 Staggered schedules present
many challenges for families

 Safe Routes to School can
connect families and community
members to help with school
travel.




HYBRID PROGRAMMING TIPS & STRATEGIES

Education

Teach youth how to use

transit maps, read
schedules, put their
bicycles on the bus rack




HYBRID PROGRAMMING TIPS & STRATEGIES

Evaluation

Survey, talk with and
listen to youth, parents,
caregivers, teachers, and
other partners to

identify how the
changes to school
attendance days/times
help or hurt peoples’
ability to get around and
meet essential needs.




HYBRID PROGRAMMING TIPS & STRATEGIES

Encouragement

Promote bike trains as a

naturally physically distant
travel mode for days
students are attending
school in-person.




Get Connected!

e Read the Full Guide

« Learn about the Working Group



https://www.saferoutespartnership.org/safe-routes-school/bts2020
https://www.saferoutespartnership.org/blog/introducing-back-school-2020-working-group

Thank you!

Becky Gilliam
Pacific Northwest Regional Policy Manager
becky@sateroutespartnership.org

Kori Johnson
Program Support Manager
kori@saferoutespartnership.org



mailto:becky@saferoutespartnership.org
mailto:kori@saferoutespartnership.org
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Back to School Transportation Survey

Figure 2. Child's Racial or Ethnic Identity (N = 1,606)

Not Mutually Exclusive

67%
16%
7% g
[ _—

White Hispanic or Asian or Asian  Black or Native
Latinx American African Hawaiian or
American  other Pacific

Islander

2%
Native
American,
American
Indian, or
Alaskan
Native

1%

An ethnicity
not included



Survey: How did your child(ren)travel to school

BEFORE schools closed to in-person learning?




Survey: How will your child(ren)travel to school

WHEN schools re-open to in-person learning?




Survey: When schools re-open, what are the

challenges/concerns you have about getting

them to/from school?



Survey: When schools re-open, which of the
following transportation-related ideas might be

helpful to you/your child(ren)?



Safe Routes Back to School Toolkit

- Remote learning strategies

* Education
-  Encouragement

- School Commute Strategies
* Pop-up/Temporary Design Pilots
* Walking & Rolling
- Bussing
- Driving family vehicles/Carpooling

- Messaging Strategies
- Trauma informed messaging
* Anti-hate messaging
- Inclusive messaging
- ldle-Free program & messaging




Education Strategies

Lesson Plans

Activity Books & Worksheets

*Wiggle Breaks

*Safe Routes to School StoryTime



Walking & Rolling Strategies

*Walking School Buses & Bike Trains

Corner Greeters/Safe Passage Program

Secure Bike & Scooter Parking

*Park & Walk



Pop-up Design Pilots

*School Streets

One-way streets

Sidewalk Extensions
Re-Imagining Parking Lots

*Traffic Playgrounds/Playspaces

10



Traffic Playgrounds

Metro Traffic Playground Toolkit also
available

Temporary traffic playgrounds identified
locally as a way for socially distanced
learning

Developing funding source for
implementation & lending library of supplies 1



Local example: Temporary Traffic Playground

Harrison Park K-8 — Portland Public School District

12



Local example: Temporary Playspace

Hacienda CDC — Cully neighborhood

13



Hate is experienced more on streets/sidewalks in
PDX Metro area than nationally

Anti-Hate Messaging

Back to School Survey results
showed that 16% of families with
children of color noted *
hate/harassment as a key concern Individuals under 18 are the largest reporting age
- 24% of families with Asian or group of hate in PDX Metro area
Asian American children
- 23% of families with Black

children *

14



Editable Walk & Roll Map




Grab & Go Conversation Sheets




Funding & Resources

Program support funds dedicated to Back to School Support
- Up to $5,000 per applicant
- Additional bike/scooter parking, stipends for walking school bus leaders

Metro-procured resources for specific strategy implementation
- PPE for program leaders

- Paint & supplies for traffic playgrounds

- Items to borrow

Contract services for programs to access

- Translation and interpretation

- Screenprinting

- Video-editing -
- Temporary bike parking



Toolkits and resources all available online!

www.oregonmetro.gov/saferoutes

Noel Mickelberry, Regional Safe Routes to School Coordinator
noel.mickelberry@oregonmetro.gov

@ Metro

18
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SRTS CHALLENGES & ADAPTATIONS
IN HUMBOLDT COUNTY

Jenny Weiss, Projects Coordinator
Redwood Community Action Agency
Eureka, California



L
Humboldt County, California

- Area: 4,052,22 sqg. miles
- Population 134,623 (2020)

- Primary population centers: Eureka
and Arcata on Humboldt Bay
=approx. 45,255 residents (2018)

- 7 Incorporated cities

- 8 Tribal Nations



L
Humboldt County Schools

- Approximately 90 schools in 32
Districts

- Diverse school settings; Some
walkable/bikeable, others in remote
locations



L
Humboldt County Rural Challenges



L
Safe Routes to School Successes

Bike to School Day Events Bike Rodeos

Trail Development

Pedestrian & Bike Safety Lessons Walkability Assessments School Bike Clubs
& Workshops



D
Now What?




L
Maintaining Momentum

humboldtsaferoutes.org



L
Mapping Tools and Resources

« Walking Maps with suggested routes
 Arrival/Dismissal procedures
 Ped and Bike Route maps

http://www.hcaog.net/node/285



L
Ped/Bike Safety Information



L
Permanent Bike Skills Courses

http://www.hcaog.net/sites/default/files/
ots_bike skills_course_report_final.pdf



Walking School Bus Guidelines during
COVID-10

http://www.hcaog.net/sites/default/files/starting_a wsb _
during_covid_0.pdf




Development: ATP Cycle 5
Annie & Mary Trail



L
Walk to School Day

& COVID-19 Safety Precautions

https://kingcounty.gov/depts/transportation/metro/travel-
options/rideshare/programs/schoolpool/social-distancing.aspx



L
What’s Next?



Thank you!

Jenny Weiss, Projects Coordinator
Redwood Community Action Agency
Natural Resources Services Division
Eureka, California

weiss@nrsrcaa.org
humboldtsaferoutes.org
rcaa.org






Safe Routes to Zoom

Ruby Bridges Walk to School
Day

Safety Patrol Zoom Sessions
Food Bank Distribution

Safe Routes to Anywhere
Story Time

Teddy Bear Challenge

Virtual Walk Audit &
Engineering



Ruby Bridges Walk to School
Day

www.tinyurl.com/RubyBridgesWalk



http://www.tinyurl.com/RubyBridgesWalk

RBWTSD Website



http://www.tinyurl.com/RubyBridgesWalk



https://docs.google.com/file/d/15fS1T-c6b-kf9anTNQvpos_nJVDghVTN/preview

Safety Patrol Zoom







Safe Routes to Anywhere

www.tinyurl.com/SafeRoutesSMC



http://www.tinyurl.com/SafeRoutesSMC










Virtual Walk Audit > F*

Programs: pOp-ups,
encouragement, education,
outreach

Projects: physically improve
walking/biking infrastructure

Policies: change rules,
practices or procedures to
improve conditions for
walking/biking



8 Themes ldentified:

e Sidewalks/pathway

conditions

Crossings/crosswalks

Vehicle Behaviors

General safety & security

Bike accommodation &

facilities

e Traffic signs, lights, &
controls

e Sidewalk/pathway
connectivity

® Vehicle speeds





mailto:tvkelly@smcoe.org
mailto:vcastro@smcoe.org
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California COVID - 19 Websites

v

https://covid19.ca.gov/ https://www.cdph.ca.gov/covid19

AT@ c Active Transportation Resource Center
1


https://covid19.ca.gov/
https://www.cdph.ca.gov/covid19

CA Dept. of Education and CA Public Health Covid-19
_J Guidance for Schools

* CA Department of Education Guidance and Announcements —
Updated weekly:

https://www.cde.ca.gov/ls/he/hn/coronavirus.asp

>

* CA Department of Public Health: COVID-19 Guidance for
Schools and School-Based Programs
https://covid19.ca.gov/pdf/quidance-schools.pdf

v

AT@ c Active Transportation Resource Center
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https://www.cde.ca.gov/ls/he/hn/coronavirus.asp
https://covid19.ca.gov/pdf/guidance-schools.pdf
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NACTO’s COVID -19 Response Guides + Resources

* COVID-19 Transportation Response Center
https://nacto.org/program/covid19/

e Streets for Pandemic Response & Recovery

https://nacto.org/wp-content/uploads/2020/06/NACTO Streets-for-
Pandemic-Response-and-Recovery 2020-06-25.pdf

 Community Engagement During COVID-19 (Webinar)

https://nacto.org/event/community-engagement-during-covid-19/

AT@ c Active Transportation Resource Center
3



https://nacto.org/program/covid19/
https://nacto.org/wp-content/uploads/2020/06/NACTO_Streets-for-Pandemic-Response-and-Recovery_2020-06-25.pdf
https://nacto.org/event/community-engagement-during-covid-19/

CDC COVID-19
__l Readiness & Planning Tools

Event Gathering:

https://www.cdc.gov/coronavirus/2019-
ncov/downloads/community/COVID19-events-gatherings-readiness-and-

planning-tool.pdf

Youth Programs and Camps:

https://www.cdc.gov/coronavirus/2019-ncov/downloads/camp-planning-
tool.pdf

AT@ c Active Transportation Resource Center
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https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/COVID19-events-gatherings-readiness-and-planning-tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/camp-planning-tool.pdf

Questions?

AT@ c Active Transportation Resource Center
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Thank You!
__l The ATRC NI Team

Emily Abrahams, ATP Program Manager, NI Programs and ATRC
Summer Lopez, ATP NI/ATRC Assistant Coordinator

Marianne Hernandez
NI Technical Assistance - North
Districts 1, 2, 3,4, 5, 6

Victoria Custodio
NI Technical Assistance — South
Districts 7, 8, 9, 10, 11, 12

Email: atsp@cdph.ca.qgov ; atp-ni@dot.ca.gov

AT@ c Active Transportation Resource Center
6
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